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Introduction 


Tbe  Third  Military  Librarians '  Workshop  ess  held  at  the 
United  States  haval  Postgraduate  School  in  Jfonterey,  California, 
on  October  8,  9,  and  10,  1959*  Ihe  prograa  was  planned  by  a 
casaittee  consisting  of  Mr.  John  K.  Caaeron,  Air  Utaiveraity 
Library,  Cbainaan;  Miss  Praaces  Carey,  Jiaval  Iter  College  Library) 
mad  Mr.  John  Ilcolaas,  Bureau  of  Ships  Library. 

Over  one  hundred  libraxiaa*  attended  and  thirty- two  papers 
were  presented  along  with  several  infomal  talks.  Those  presented 
for  publication  in  the  proceedings  were  prepared  in  Multiple 
copies  by  their  authors  and  were  assembled,  bound  and  distributed 
by  the  Library  of  the  United  States  Rival  Postgraduate  School. 

The  greatest  gain,  howerer,  lies  not  ir  hearing  the  presentation 
of  a  series  of  papers,  for  these  can  be  read— but  rather  in  the 
discussions  which  follow  and  in  the  opportunity  to  find  solution 
to  our  Individual  problems  through  contact  with  others. 


George  R.  Luckett 

Director  of  Libraries 

U.  S.  Javal  Postgraduate  School 
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PAPBS  07  OBTCRAL  DCTRPT 


Moderator 

Georg*  R.  Luckett 

Professor  *r.l  Director  of  Libraries 
U.  S.  Ravel  Postgraduate  School 
Monterey,  California 


Thursday,  October  8,  10?>Q 


introduction  and  Summary 


The  first  panel  discussion  of  the  Btird  Military  Librarians'  Work¬ 
shop  was  preceded  by  welccme  addressee  by  the  Superintendent  of  the  United 
States  Havel  Postgraduate  School,  Rear  Ateiral  Elmer  E.  Yeomans,  U.  8.  Navy, 
and  the  Ac  ad  ml  c  Dean  of  the  School ,  Roy  S.  (lias  gov. 

Papers  presented  were  those  not  specifically  designed  to  apply  to  the 
specialized  panels  which  follow.  Mr.  Martin  presentee  the  results  of  his 
survey  of  Military  library  operations,  and  Mr.  ttecrae  described  for  u* 
the  Scientific  Information  Service  of  the  Defence  Research  Board  of  Canada, 
of  which  he  Is  the  Director.  Miss  Anderson  discussed  the  place  of  the 
Library  in  a  research  activity,  centering  her  presentation  around  the  Li¬ 
brary  of  the  Itond  Corporation  and  Mrs.  QJdnn  reported  on  the  progress  of 
T_hr  expanded  list  of  milita-v  periodicals. 

In  the  discussions  that  followed,  it  was  Indicated  that  tuore  wss 
considerable  lnter-st  In  the  continuation  of  the  statistics  compiled  as 
a  result  of  the  survey  of  military  libraries.  Mr.  Mscrae's  and  Miss  Andersons 
papers,  which  were  not  furnished  far  publication,  were  enlightening  In  th-lr 
coverage  of  the  library  orjpLni rational  problem*  and  their  solutions  as  veil 
w  those  of  the  or psnl rations  they  serve.  Mrs.  (feilan,  in  behalf  of  ber 
camalttee,  pleaded  far  assistance  in  the  work  of  compilation  particularly 
from  the  staffs  of  those  libraries  located  in  or  near  Washington.  As  the 
panel  setslon  closed,  several  working  volunteers  came  forward  while  others, 
living  in  the  Washington  area,  volunteered  housing  for  thm  during  their 


THE  OPE  RATED  NS  OF 


MILITARY  TECHNICAL  LIBRARIES 


Robert  L.  Martin 

Chief.  Technical  Library 
Quartermaster  Research  sad 
fnfiaeeriof  Command 
Natick.  Mane. 
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The  Operations  of  Military  Technical  Libraries 

We  have  been  discovering  a  few  things  about  military  technical  lib¬ 
raries  from  the  survey  now  being  conducted.  What  we  ha\  learned  so 
far  i3  extremely  interesting  and  important.  We  think  the  information 
will  be  of  some  concern  to  the  conferees  at  this  Workshop. 

For  the  benefit  of  the  few  here  who  weren't  at  the  1958  Workshop, 
perhaps  I  should  first  of  all  give  briefly  the  background  of  the  study.  We 
have  been  aware  for  some  time  of  the  need  for  compiling  some  basic  and 
definitive  data  on  the  libraries  serving  the  various  agencies  of  the  De¬ 
fense  establishment.  There  is  widespread  opinion  among  military  librar¬ 
ians  that  library  facilities  of  the  Defense  Department  are  unequal,  spotty 
and  often  unsatisfactory.  In  some  agencies  existing  facilities  and  ser¬ 
vices  are  inadequate  and  in  others  they  are  unfortunately  almost  non¬ 
existent.  Some  of  this  opinion  I  think  you  will  find  borne  out  by  our 
study. 

By  way  of  initiating  some  action  on  the  matter  we  included  on  the 
program  of  the  last  Workshop  a  discussion  on  the  "sizes  and  services 
of  a  research  library".  In  the  comment  that  ensued  mention  was  made 
of  a  proposed  Federal  Libraries  Study  which  had  been  presented  to  the 
Council  on  Library  Resources  by  the  D.  C.  Chapter  of  Special  Libraries 
Association.  It  was  not  known  at  the  time  if  this  survey  would  include 
our  libraries  in  the  field,  but  we  thought  it  bes‘  to  defer  any  action  un¬ 
til  more  could  be  learned  of  the  Washington  proposal.  After  reading 
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tha  outline  of  the  proposed  study  and  talking  with  people  close  to  it,  we 
learned  that  it  would  cover  primarily  the  D.C.  area  libraries,  our  mil¬ 
itary  libraries  probably  wouldn't  be  included,  and  it  would  take  two  year 3 
at  the  minimum  for  any  results  to  be  !mown  after  the  Council  granted 
funds  for  the  study.  So  I  went  ahead  as  Division  Chairman  and  got  a 
groupl  together  in  Washington  and  held  several  meetings  to  refine  a 
questionnaire  and  continue  with  our  study. 

The  survey  was  limited  to  military  "technical"  libraries.  These 
include  libraries  serving  military  schools  and  those  attached  to  military 
organizations  doing  research  and  development.  Hereafter  1  will  refer 
to  them  briefly  as  "school"  libraries  and  "research"  libraries.  One 
hundred  and  twenty  (120)  questionnaires  were  mailed;  55  have  been  com¬ 
pleted  and  returned  to  date.  I  think  this  is  a  significant  return  because 
questionnaires  were  mailed  liberally  and  to  some  places  that  I  wasn't 
certain  had  a  library.  There  is  hope  that  a  few  more  will  be  received. 

A  first  glance  at  the  returned  questionnaires  Indicated  some  sig¬ 
nificant  differences  between  school  libraries  and  those  serving  research 
groups.  The  military  schools  seem  to  be  much  more  library -oriented  - 
having  better  budgets,  higher  ratio  of  staff  to  people  being  served  and 
more  use  of  materials  in  the  library,  whereas,  the  research  libraries 
have  freer  circulation,  and  there  «as  more  use  of  materials  in  the  lab¬ 
oratory.  For  conveniences  of  comparison  and  future  use  the  returns 

1  Consisting  of  James  Hodgson,  Catherine  Quinn.  John  Hetrick,  Harry 
Cook,  Logan  Cowgiil,  Charles  Knapp,  Elmer  Schloeder,  Eva  Liber¬ 
man,  and  Robert  Martin. 
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were  tallied  separately. 

In  the  SS  returns,  46  were  from  research  libraries  and  9  from 
school  libraries,  plus  the  Army  Library  which  seemed  to  be  more  re* 
lated  to  the  school  library  type  of  operation. 

Here  then  are  some  of  the  facts  brought  out  is  the  surrey.  Because 
of  time  limitations,  it  will  be  possible  to  hit  only  a  few  of  the  more  gen¬ 
eral  high  points. 

Military  libraries  are  of  rather  recent  origin.  Out  of  the  46  research 
libraries,  only  8  were  established  before  1940;  one  each  year  during 
1936,  1934,  1939,  1918.  1917.  1900,  and  one  traced  back  to  1842. 
Thirty-eight  (38)  libraries,  or  83V  dated  their  founding  during  the  last 
20  years;  15  of  the  46.  or  33%,  >ere  established  witmn  the  past  10  years, 
one  as  recently  as  1959.  1946  seemed  to  be  the  big  year  for  starting 
military  school  Libraries  with  3  in  that  year  -  1  in  1950  -  1  in  1944  -  2 
in  1924  and  1  each  date  back  to  1919  and  1915. 

This  I  think  is  a  significant  fact.  Many  of  our  present  difficulties 
may  be  traced  to  this  newness  or  recent  entry  of  the  military  into  re¬ 
search.  We  are  still  in  the  process  of  growing  up,  along  with  the  agen¬ 
cies  we  serve.  For  that  reaaon  the  things  we  do  now  are  especially 
crucial,  for  we  are  at  this  stage  setting  the  pattern  for  future  develop¬ 
ment  of  the  military  library  program. 

The  range  in  the  number  of  person a  being  served  in  research  Libra¬ 
ries  is  very  wide,  going  from  25  in  oat  case  (with  a  staff  of  2  Librarians) 
to  a  reported  20.000  in  another  group  (served  by  a  staff  of  .4);  secoud 
h.gnesi  group  was  reported  at  6,000  (nerved  by  a  staff  of  39).  More 
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oft«n  noted  were  organisation*  of  the  *ise  of  300  researchers  (4  groaps 
of  these);  another  with  1, 000  population  (6  of  these);  and,  S  of  the  sise 
of  1.  300  -  and,  of  course,  various  ones  at  levels  in  between. 

The  school  library  population  ranged  from  300  (served  by  a  staff  of 
44)  tc  30,  000  (served  by  38  librarians). 

The  ratio  of  staff  to  user  ranged  from  a  school  library  having  1 
staff  member  for  each  7  users  to  a  research  library  reporting  1  staff 
member  per  1,500  users. 

"■'Mrty-nine  (39)  of  the  research  Libraries  reported  a  policy  of  serv¬ 
ing  people  outside  of  the  organization,  giving  in  almost  all  cases  refer¬ 
ence.  reading  room  end  loan  privileges,  when  requested. 

The  number  of  outsiders  using  the  library  facilities  in  a  year  were 
not  too  large  though  from  the  few  reported  figures,  being  in  the  neighbor¬ 
hood  of  leas  than  30  a  year;  although  3  reported  100.  1  served  130,  3 

stated  200  outsiders,  one  230,  two  500,  and  one  1200. 

Seven  (7)  of  the  9  school  libraries  slso  had  a  generous  policy  of 
granting  outsiders  these  privileges,  although  ths  three  that  supplied 
figures  mentioned  only  9,  12  sod  100  users. 

Fourteen  (14)  of  the  46  research  libraries  have  subordinate  branch 
libraries,  7  having  1  each  -  4  having  2  and  1  each  with  3,  4,  3  and  8 
branches.  Another  3  reported  15.  20,  and  32  subordinate  libraries  but 
these  appeared  to  be  only  departmental  or  desk  collections.  Three  (3) 
of  the  schools  group  reported  branch  libraries  (the  Army  Library  being 
Included  In  this  group),  one  each  with  2,  3  and  5  branches. 
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Only  f  of  the  research  libraries  or*  On  a  base  with  other  Hbrtrlti 
nearby.  Sixteen  (if)  Librmrioo  reported  being  mat  cities  where  there 
ere  collections  in  the  ume  general  subject  field.  Bat  IT  reported  haring 
no  other  library  leos  than  f  milee  away,  and  1  reported  the  heareet  lib¬ 
rary  being  400  milee  away.  Pour  (4)  of  the  9  school  libraries  reported 
other*  oo  the  poet;  3  were  in  towns  with  similar  collections;  1  reported 
being  00  miles  from  the  nearest  library;  and  the  remaining  one  fare  no 
answer. 

Worthing  hours  were  of  interest.  Only  2  of  the  40  research  libraries 
reported  a  schedule  other  then  regular  daytime  duty  hours.  One  la  open 
1  craning  e  week. to  0:30  p.  m. ,  and  another.  3  armings  a  week  to  10  p.  m. 
In  addition,  0  libraries  reported  their  doors  ere  unlocked  at  all  times, 
but  with  no  staff  on  duty.  This  may  also  be  the  case  with  others  who  did 
not  consider  it  important  to  report. 

Only  1  of  the  school  library  group  has  no  tvenirg  schedule,  5  report¬ 
ed  Saturday  hoars  <4  closing  at  noon)  and  2  hare  Sunday  afternoon  sched¬ 
ule*.  One  Is  unlocked  at  all  times,  but  with  no  library  personnel  on 
duty. 

Machine  a  Ida:  Twenty-five  (25)  of  the  research  libraries  reported 
some  form  of  mechanisation  in  their  operations.  With  fsw  exceptions, 
these  were  of  the  photocopy-reproduction  type  -  microfilm  and  micro  - 
card  readers,  and  Verlfax,  Thermofax,  Osalid  reproduction  of  catalog 
carda. 

Three  (3)  mentioned  IBM  equipment  for  information  searching  -  the 
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701  and  704,  with  1  preparing  to  mo*  the  70ft  modal;  l  ua«d  Uniemc  lor 
indexing  laboratory  report!  and  translations;  and,  S  wee  Flexowriter  for 
catalof inf  and  reports  distribution  operations. 

Four  (4)  of  the  9  in  tht  school  library  (roup  reported  mechanized 
devices,  with  mention  made  of  microfilming  of  documents  sad  magazines, 
and  Thermofax,  Ota  lid  and  Ditto  reproduction  facilities. 

Library  Committees:  Only  11  of  the  4ft  research  libraries  have  a 
library  committee.  Two  (2)  reported  they  had  a  committee  in  the  past, 
but  they  were  unsuccessful.  We  might  ask:  Does  a  library  with  a  com¬ 
mittee  have  a  better  library?  or.  How  effective  are  library  committees? 
Taking  4  items  as  a  sample  of  areas  in  which  a  committee  oould  be  ex¬ 
pected  to  render  some  assistance  to  the  library,  e.  g. ,  budget,  space, 
per  tunnel,  and  non-library  activities  being  performed,  we  find:  among 
the  11  research  libraries,  ft  have  a  space  problem,  ft  have  Inadequate 
staff,  and  3  others  report  problems  of  non-library  activities  being  per¬ 
formed  such  as  distribution  of  reports  (3)  and  maintaining  the  fiction  col¬ 
lection. 

Disregarding  the  Army  Library  which  has  no  library  committee,  all 
8  school  libraries  have  a  library  committee.  One  (1)  reported  Inadequate 
budget,  5  need  apac*>  4  need  additional  staff,  and  3  reported  minor  prob¬ 
lems  of  having  to  handle  textbooks,  order  maps  for  instructors,  and 
stock  the  study  rooms  with  reprints. 

Space:  A  glaring  deficiency  among  military  libraries  Is  their  apace 
allowance.  It  La  inadequate  in  all  respects  -  reader,  staff,  and  shelf  area. 
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Thirty-seven  (37)  of  the  46  research  libraries  and  6  of  the  9  school  lib¬ 
raries  reported  space  deficiencies.  Only  12  of  the  55  libraries  report¬ 
ing  considered  their  quarters  adequate. 

Typical  comments  ran  like  this: 

At  least  4  times  the  present  space  is  needed  and  90%  of 
the  equipment  should  be  replaced. 

We  are  at  present  eery  crowded  and  library  is  tn  fair 
different  areas. 

Need  stack  space  increase  of  50%. 

Librarian  is  located  in  two  connected  temporary  buildings. 
Lighting  is  inadequate,  a  bare  cement  floor,  no  air  con¬ 
ditioning.  drafty  in  winter,  crowded.  Inadequate  in  every 
respect. 

Space  should  be  at  least  doubled  for  Reading  room,  office 
and  work  room,  and  quadrupled  for  Stacks  and  files 
(166*  eq.  ft.  additional). 

10.  000  sq.  ft.  additional  space  needed  with  accompanying 
equipment. 

Reading  and  research  apace  is  extremely  inadequate  and 
is  Isolated. 

Librarian  has  no  office  space,  using  only  a  daak  in  main 
reading  room.  500  sq.  ft.  additional  space  needed  for 
expansion  of  book  she  Mag.  Present  basement  storage 
rooms  housing  half  ths  collection  are  very  damp  in 
lumar,  vary  hot  in  winter. 

Several  libraries  reported  plans  for  s  new  library. 

Staff  Along  with  space,  there  were  also  many  deficiencies  In 
Miffing.  Thirty-seven  (37)  of  the  46  research  lib  arise  reported  a  need 
of  additional  personnel:  aix  requiring  1  more,  thirteen  needing  2,  three 
...3.  two.  ■  .  4,  three. ..  5,  five.  ..6,  one.  .  .  I,  two...#,  one  ...10,  and 
or. i-  r,«»-ds  15. 
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Five  (5)  of  the  9  libraries  in  the  school  group  considered  themselves 
■inderstaffed,  with  l  needing  1  additional,  2  need  2  more.  1  lacks  4.  and 
1  is  29  short  of  an  adequate  staff. 

A  total  of  833  persons  are  employed  in  the  55  military  libraries  sur  * 
veyed.  In  the  47  research  libraries  there  are  254  professional  positions, 
183  sub -professional  and  85  clerical,  plus  5  translators,  1  chemist.  1 
engineer.  5  geographers,  3  editors,  19  military,  8  messengers  and  5  of 
other  skills. 

The  school  group  rsported  99  professional.  48  sub -professional,  54 
clerical,  28  military,  and  30  of  other  skills. 

You  may  be  interested  ia  knowing  the  grade  level  of  the  Head  Librar¬ 
ian  with  the  number  of  each.  In  the  research  libraries,  there  are  4  at 
the  G6-13  level;  16-0812;  11-0811;  2-0810;  8-089;  3-087;  1-086.  The 
school  libraries  have  1-GSlS.  1-OS14,  4-0812.  2-G311,  and,  1-GS9. 

A  number  of  other  specific  problems  were  mentioned:  22  research 
llbrp  ries  mentioned  purchasing  as  s  major  problem  and  a  number  went  to 
some  length  to  furnish  statements  on  the  particular  complaints.  Six  (6) 
of  the  school  libraries  mentioned  purchasing  probisms;  7  research  libra¬ 
ries  and  1  school  library  mentioosd  accou  stability;  and.  10  research 
and  5  schools  mentioned  security  problems. 

As  this  has  been  just  s  preliminary  report  of  only  a  email  portion  of 
me  data,  lifted  at  random  from  the  returned  questionnaires,  and  with  the 
greater  mass  of  detailed  information  oa  technical  operations,  expendi- 
reij.  breadth  of  collection*,  services,  etc,  stin  to  be  correlated  and 
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analyzed,  no  conclusion*  or  recommendations  are  being  suggested  at  this 
time.  A  comprehensive  report  of  the  study  will  be  prepared  which  we 
trust  can  be  used  as  a  basis  for  further  work  in  establishing  certain  min¬ 
imum  standards  of  facilities  and  functions,  serving  as  a  yard-stick  by 
which  all  military  libraries  might  measure  themselves,  and  as  a  guide  in 
establishing  new  libraries. 


TO  KZPUOD  LIST  OF  KXUTAKI  FTOODICiU 


GATHBUH  1.  gram 
Librarian 

Air  Fore*  Offic*  of  Scientific 
1U  March 

Wa*hin*ton  25,  D.C. 


^jrinn  -  1 


TW5  UPAHDSD  LIST  (Jf  dlUTAKT  MBIOBICAl# 

Onion  1A*4  of  Peseign  nmtiyr  ftericidlaal#,  FvUMMtf  *dit±*n  of 
I far*,  1957,  iu  published  by  the  Air  foiwwraity  at  th*  b®h*»t  of  ti»  mitary 
librarian*  TArtmim  *t  S.l U.  I»  iti  71  pa«M  35*  tlttoi  liataA  M  tha 
beldi«f*  of  mem  30  Military  and  ethar  Ukwriwu 

In  the  fall  of  1957  it  the  Pint  Military  librarian  Woriart»y  at  Air  Oni- 
wmitj,  a  report  oo  -*Cr«p«rrtiva  Aa^tiaiiian  Plewtia*  tmr  KLUawry  Librarian" 
mi  yreeented  by  Sr*  Charles  Bteeart,  Librarian#  Matiaml  Drfbam  Bopartmnt 
Library,  Ottawa,  Canada*  In  tidj  report  Hr.  Itaart  ar«ad  an  osiiargonont  of 
t\ H  gftion  M«t  of  Ptorelgn  Military  Periodicals,  and  tb*  diaomaiona  ffollewrin* 
hi*  praaantation  brought  oat  tbaaa  flactat 

1)  There  ms  anircraal  s^rsas ont  *•  to  the  deadrebAlity  of  a  nw  aditJon. 

?)  It  should  ba  broader  in  scop*  to  inoloda  title*  net  onrrsntly  published. 
3)  It  should  include  Q.3.  ailiUry  Journal*. 

As  a®  eften  happen*  whan  somona  delieer*  a  Message  that  all  haarars  *«T»a 
to#  future  work  on  the  mttar  Is  turned  oeer  to  that  iedirUml,  and  so  it  be- 
.  Charlia  9tamrt'»  lot  to  chair  tha  session  on  the  Onion  Hot  at  tha  Second 
Workshop.  Oat  al’  this  bo^an  also  tha  empilation  of  a  rather  ftoraldahl*  eor- 
nipmrlmrs  fils  of  latter*,  oosrwnt*  and  **g*eation*J 

it  tha  Saaond  Workshop  at  fort  till  last  October,  tha  detonate*  aeoaptad 
rtr*  Stewart  °  s  propcml  that  the  eupamisn  «f  tha  Onion  Ust  ahonld  bsoam  *n 
iatar-larrloa  project,  and  to  this  and  tha  following  aapreasntatirm  ware  chosen 
to  fora  a  eaasdtte#  to  attack  tha  problara* 

ttiaa  Buth  Longhenry  -  ir*y  War  Callage,  K3KL. 

Sr*  George  Luckwtt  -  *«eel  Postgraduate  School,  JtiVT. 

!*r.  John  Hetrick  -  iF  Office  of  aolantific  Saaaaro to,  UR  FOROt. 

Sr.  Stewart  agreed  to  eer-re  as  aa-offldo  ohairmr  and  to  represent  the  Canadian 
r-1 : ;  'jrr-j  1 brerlee .  Thee*  people  mi  letrr  curing  the  Workshop,  with  Mm.  Culm 


« 


« 


« 


« 
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substituting  for  Mr.  Patrick.  Hr,  Stewart  presented  et  this  tins  an  excellently 
drawn -up  outline  of  tho  problem  which  be  bad  prepared  together  with  suggestions 
from  Mr.  C.  f.  Dora  bos  eh  of  tha  Mow  York  Public  Library.  This  the  Committee 
diecuceed  end  ceecpted  with  cam  winor  olarifying  ohengee,  end  it  wac  thi«  doc¬ 
ument  that  formed  the  basic  of  the  Plan  end  Prooefmre  for  Compilation  which  was  • 
Ineloeure  1  to  the  first  letter  request  for  perlodieal  titles.  It  was  de¬ 
cided  at  thie  Pbrt  Sill  ocmdttee  Meeting  that  tho  bast  efforts  of  ths  project 

would  be  eerred  if  the  Comittee  could  work  cloeely  together,  end  Washington, 

» 

D.C.  was  decided  upon  as  baing  the  logioal  oenter  for  each  an  activity.  There¬ 
fore  the  following  new  name  (of  people  in  thie  area)  were  finally  eeleotedi 
Hist  Joeephine  Sullivan  •  A. my  Library,  ARM i 

Hr*.  Catherine  1.  Quinn  -  At  Office  of  Scientific  Research,  AIR  PORCT 
and  Chairmen 

end  Nr.  Luckett  deferred  to  a  Navy  representative  to  be  invited  to  serve  by  the 
Chairman.  Shortly  after  the  fbrt  Sill  Meeting,  Nr.  Gharlee  Oreenvood,  Coordina¬ 
tor  of  Navy  Librariee  in  the  Waahington  tree  accepted  the  Navy  post  on  the  Con¬ 
st  ttee.  A  preliminary  meting,  primarily  held  In  order  that  the  Comdttee 
oould  get  aoooairrted  with  lta  newest  man  bar,  was  held  in  the  AFO&L  Library  on 
22  October  1958.  Nr.  Greenwood  was  briefed  on  the  history  of  the  project  and 
brought  wp  to  date  on  what  the  Committee  hoped  to  acooagiLieh.  It  was  decided 
to  hold  yet  another  planning  meeting  during  the  week  of  Rovaaber  17-21  (ICSI), 
at  which  time  Nr.  Stewart  m  to  be  in  Washington,  and  also  Nr.  Robert  Martin, 
then  Chairman  of  ths  Military  Librarians  Division,  3.L.A.,  who  was  tentatively 
offering  help  in  the  reproduction  and  distribution  of  the  hoped-for  first  Ed¬ 
ition.  Tha  meting  was  held  -  at  breakrast  in  the  Willard  Motel,  on  Sunday, 
November  17th,  with  the  following  member*  p  re  sent  i  Nre.  Quinn,  Nr.  Greenwood, 

Nr.  Martin,  Nr.  Stewart,  Nr.  Elmer  Schloeder  substituting  for  His*  Sullivan  and 
wr.  (just  sitting  in,  but  it's  terribly  helpful  to  have  his  good  *d- 

■'1  -•  •  *  »rr  tlmej 
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In  a  brisk  two  !  our  discussion  of  the  pro  Mai,  it  «u  das irtad  to  aand  out 
a  tat  tar.  Inclosing  the  Plan  and  Prooadora  for  Cdllation,  and  a  suggested  font 
upon  which  tha  libraries  oould  an  tar  thair  tltlaa  (id  othar  information)  to  all 
of  tha  libraries  raproaantad,  at  4ha  first  and  Saoond  Woskahope.  This  was  ac« 
mpHahed  by  tha  sldrila  of  Daoibar  1958,  with  a  daadllna  for  rstorns  sat  far 
1  Fsbcuary  1959.  On  13  hbnarjr,  tha  packages  of  earda  and  thair  accompanying 
lattara  hawing  arrived  mk  baan  dutifully  pilad  up  la  tha  offloa  of  tha  AICSR 
Librarian  (tha  Chairman) ,  and  no  furthar  replies  aaaalag  to  ba  forthcoming,  tha 
Chairman  wrote  to  all  tha  Caaadttaa  naaibara  plus  a  aanbsr  of  tha  Air  Universi¬ 
ty  Staff  (Hr-  John  H,  Hodarida,  Taohnieal  Aaaiatant  to  tha  Director),  arrang¬ 
ing  far  a  naatlng  of  two  day1  a  duration  to  ba  hald  la  Washington.  This  was 
aceo^llsbed  on  5-6  Harsh  at  tha  Army  Library  and  Main  lawy  library  respective¬ 
ly- 

Tbarv  wars  a  ruber  of  librarlaa  which  had  not  replied,  or  which  had  ra- 
pliad  negatively  to  napartlng  any  of  thair  parlodlcala  aiooa  thair  holdings 
contained  bo  sllltery  tltlaa,  or  wars  not  permauantly  rataiaad*  "fo  ba  or  not 
to  ba*  was  Indeed  tha  question  as  tha  Cmltiee  struggled  in  a  back  roan  of  tha 
lny  Library.  In  tha  literally  thousands  of  earda  returned  there  ware  my 
tltlaa  that  bad  arbitrarily  to  bo  discarded  as  not  being  truly  military  accord¬ 
ing  to  tha  definition  (this  incidentally  was  tha  biggest  item  of  oontantion 
whooorer  any  two  or  -wra  ef  tha  Committee  Iked  together!) |  and  sows  truly 
agonising  decisions  wen*  node  -  each  weather  hawing  at  least  one  pat  title  that 
he  or  she  was  loath  to  part  with,  although  it  was  relatively  assy  to  discard 
another '■  favorite  title!  It  waa  an  all-day  Job  Just  sorting  and  elphabstldng 
and  those  first  rude  files  havs  sines  baan  made  up  ir.  duplicate  -  one  filing 
by  title,  tha  other  by  library. 

Tha  second  day1  a  naatlng  at  Hr.  Greenwood 1  •  Library  (Kain  Kavy)  waa  de¬ 
voted  to  wrapping  up  tag  end a  of  problems  and  planning  tha  nert  step,  which 
lerwed  logically  to  be  a  checking  edition. 
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Thank*  for  the  Preliminary  Cheeking  Edition  material  must  go  to  Mis*  Sul¬ 
livan  who  ha*  spent  literally  uncounted  hour*  in  organising  the  bibliographical 
information  for  each  title,  and  in  making  the  See  References,  ill  of  this  Ba¬ 
te  rial  was  taken  to  the  Air  University  by  Mr.  Paul  Burnette,  who  generously  ar¬ 
ranged  to  have  his  Reserve  Military  TUT  approved  to  cover  work  on  this  project 
at  the  Air  Unive*  Lty.  He  and  the  staff  members  there  worked  hard  and  fast  to 
edit  the  material,  have  it  typed,  reproduced,  collated  and  distributed  (all  in 
two  week-  tire).  They  wefe  distributed  latein  May,  and  by  the  Middle  of  June 
were  returned  with  additions  and  up-dating  as  requested  in  the  cover  letter. 

Again  the  work  seemed  Just  to  be  beginning,  for  onoe  morn  a  fresh  set  of 
title  cards  was  made  up  from  the  Cheeking  Ed I  iion,  and  on  these  the  holdings 
are  listed  by  the  reporting  libraries,  arranged  according  to  the  usage  in 
Symbols  Used  in  the  National  Union  Catalog  of  the  Library  of  Congress,  6th  ed., 
rev.,  195b.  However,  in  quite  a  few  cases,  new  symbols  had  to  be  devised}  the 
assistance  on  this  phase  came  from  Mr.  Elmar  Sehloeder  of  the  Army  library. 
There  are  new  )6  libraries  represented,  but  not  as  yet  a  few  of  the  more  im¬ 
portant  ones  from  a  holdings  point  of  view.  For  instance.  Main  Wavy,  Infan¬ 
try  School,  Ft.  Banning,  Air  Fores  Cambridge  Research  Center,  Industrial  Col¬ 
lege  of  the  Armed  Forces,  end  the  Rational  War  College  have  not  as  of  this  date 
reported  their  holdings. 

There  are  six  Canadian  military  libraries  reporting,  vit.i  Dept,  of  Rat¬ 
ional  Defence  Library,  Ottawa,  Collage  Royal  Militaire  de  St.  Jean,  P.Q. ,  Royal 
Military  Collega,  Kingston,  Ont,,  RCA?  Staff  College,  Toronto,  Ont,,  Canadian 
Service  College,  Royal  Roads,  Victoria,  B.C.,  F^rt  Prontenae  Library,  Kingston, 

Ont. 

A  quick-and-dirty  run  through  of  the  Checking  Edition  reveal*  that  it  con¬ 
tains  aome  7b0  title*,  and  Mia*  Sullivan  informed  me  a  few  days  ago  that  56  new 
' previously  unmported)  title*  had  come  in  with  the  returned  Checking  Editions. 
T*  *.  o  -»«r.s  that  in  all  probability  the  new  edition  will  run  to  more  than  ?00 


titles 


The  work  is  now  just  short  three-fifths  completed,  bat  there  ere  still 
Many  bibliographical  note*,  quartionabla  itene  end  feoersl  snag*  to  be  decided 
upon  and/or  ironed  oat* 

Special  Mention  met  be  given  to  Hr.  C.I*  Dornbueoh  of  the  lew  York  Pub¬ 
lic  Library,  who  contributed  a  working  set  of  the  holdings  of  the  VZP  in  the 
aree  of  allltery  Journals,  sad  Z  believe  be  deeervee  the  thanks  of  the  Mi¬ 
liary  Librarians  for  his  cooperation.  Many  of  his  notes  were  invaluable, 
and  sany  of  hie  title  are  singular  in  that  eo  far  only  his  greet  institu¬ 
tion  has  reported  tbeei  to  us. 

In  conclusion,  I  wish  sgain  to  thank  ell  of  you  bore  (and  those  not 
fortunate  enough  to  have  been  able  to  oons)  who  have  cooperated  eo  well  in 
this  project,  which  unoonpleted  ae  it  is  has  been  considered  by  Many  to  be  e 
elgnifloent  step  forward  toward  a  truly  needed  ltan  of  referanoe,  to  thoee 
new  bare  of  the  Cowdttee  end  to  all  others  who  have  contributed  in  any  sqr. 

There  renaln  as  I  see  it,  end  I  present  then  to  you  for  discussion 
thee#  considerations' 

1}  The  Library  of  Congress  holdings  have  not  even  been  begun  to  be 
reported.  This  presents  s  question  of  tins  and  staff  to  so  sen- 
pllah  this  great  task. 

2)  Should  the  praaant  Oanadttee  be  retained  or  is  it  tins  for  new 
hands  to  take  over? 

]}  The  question  pens  Ins  regarding  final  editing,  reproduction  and 
distribution.  The  dir  University  has  graciously  proposed  to  do 
the  final  editing  and  eakxng  ready  a  Manuscript  for  reproduction, 
but  the  fore  this  should  take  end  under  whose  auspices  the  pub¬ 
lication  should  appear  I  will  nn  leave  up  to  the  delegates. 
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PANEL 

Patricia  Stevenson 
Processing  Librarian 
US  A  ray  Electronic  Proving  Ground 
Fort  Huachuca,  Arizona 

Henry  Vooe 

Chief,  Ttterature  Research 
Plcatlnny  Arsenal 
Dover,  Nev  Jersey 

Eva  Liberman 

US  Naval  Ordnance  Laboratory 
Washington  25,  D.  C. 

Charles  R.  Knapp 
Chief,  Librarian 
Industrial  College  of  the  Anted 
Forces 

Washington  25,  D.  C. 

Charlotte  Chesnut 
Chief,  Librarian 
ABMA  Library 
Redstone  Arsenal 
Huntsville,  Alabama 


PAPERS  GIVEN 

• 

Automat loo  —  History  and  Background 
(Paper  read  by  Richard  A.  Mountain, 
Bead,  Library,  Naval  Klsslli  Center, 
Pacific  Missile  Range) 

Systems  Approach  to  Information  stor¬ 
age  and  Retrieval  (Paper  read  by 
Michael  Costello,  Chief,  Technical 
Information  Service,  Plcatlnny  AreenaL) 

Information  Retrieval  —  Library  Code 
for  IBt  70A 


Potential  Uses  of  Microforms  in  the 
Military  College  Library 


Microflla  Storage  and  Retrieval 
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PMEL  OH  IHPGRMATIOH  RETRIEVAL  STST945 


Moderated  By 

J.  Heaton  Heald,  Chief,  Dooawnt  Processing  Dirialon 
Armed  Services  Technical  Information  Agency  (ASTIA) 
Arlington,  Virginia 


Introduction;  A  great  eaphaals  ia  new  being  placed  in  the  field 
of  automation.  This  trend  ie  leading  in  aany  directions  and  at 
this  point  perhaps  the  picture  Is  one  of  confusion.  However,  It 
is  the  very  nature  of  research  and  davelopsmnt  itself  to  coae  to 
a  given  end  through  aany  approaches.  Whether  good  or  bad,  positive 
or  negative,  there  is  not  a  single  effort  that  does  not  lend  itself 
to  a  contribution  toward  the  objectives.  We  know  that  science  is 
progressing.  Librarians  can  no  longer  sit  back  on  the  old  conven¬ 
tional  systeas,  tried  and  true  as  they  are,  with  the  feeling  that 
they  will  never  need  anything  better.  Llbrarlanahlp  aunt  advance 
Just  as  science  itself  sdvsnees.  Hence,  the  field  of  docuaentetlon 
is  crowded  with  aany  efforts  and  there  is  not  e  single  one  here  who 
bee  not  employed  soas  of  thea  and  who  has  not  worked  out  aensnaa  to 
fit  hie  own  needs.  You  will  know  whet  I  Bean  when  you  consider  such 
things  as  alcroflla,  sicrocards,  punch  cards,  'Jhltorns,  Descriptors, 
subject  headings,  computers,  date  processing  equipment,  etc.,  etc. 
Even  the  sophisticated  art  of  preparing  s  technical  abstract  is  now 
being  approached  with  automation .  Yes,  we  are  all  in  the  gams,  per¬ 
haps  soas  more  than  others.  Ibt  driving  incentive  toward  increased 
effectiveness  through  automation  and  mechanical  means  is  the  thought 
that  we  win  never  get  there  unless  w*  start  and  give  It  a  try.  The 
papers  delivered  here  today  relate  several  annals  in  this  direction. 

ASTIA  itself,  one  of  the  largest  collections  of 
research  and  development  technical  reports,  is  in  the  throes  of 
automation  at  the  present  time.  We  see,  In  the  not  too  distant 
future,  the  disappearance  of  the  3  *  5  catalog  card  as  a  library 
technique.  There  must  be,  of  couree,  aany  preliminary  steps. 

ASTIA  has  invited  the  Military  Librarians'  Workshop  to  Its  Head¬ 
quarters  for  the  I960  meeting.  It  is  hoped  that  we  will  be  in 
position  to  provide  e  progrea  depicting  a  mechanical  operation 
of  most  of  our  functions. 


BACK  (MOUND  OF  LIBRARY  AUTOMATION 


TMC  TRINO  TOWARO  LIBRARY  AUTOMATION  «AO  ITI  •KGfNNtNCS 


IN  IHl  LAtC  T^O'S.  A»  lAllLY  A  i  1937  T»tMM 
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KEPPEL, 


Thin  PACSIOCNT  of  TMl  caanlcic  corporation,  WRRnEO  that  TM( 

F  KlO  OF  L  I  BfcAR  I  An»H  I  P  MUST  REEP  UP  WITH  BOUNCE,  AS  T«I 
finance  ANO  ACCOUNTING  FIILOS  H  AO  UJNE,  IN  ORDER  TO  MAHOLE 

V 

T  HC  TREmCNOOUS  amount  OF  PUBLlSMEO  LITERATURE  AMO  TMl  ACCOM— 

PANTING  PROCESSING,  INULKING,  CATALOGING,  ANO  RETRIEVAL 

\ 

PROBLEMS.  ONIOH  TO  WORLO  WAR  II,  A  GREAT  PROBLEM  FACCO  TMC. 

LIBRARY  PROFESSION,  THAT  OF  A  LARGE  VOLUME  OF  LITERATURt, 

INCREASING  TO  I -IE  POINT  pn(hE  CONVENTIONAL  MCTHOOt  OF  CLASSI- 

Fl  CATION,  CATALOCINC,  ANO  RLTRIuVAL  COULD  NC  LONGER  AOCQUATE— 

|A 

lt  hanole  it.  after  The  wah,  t me  proClEm  had  become  even 
MORE  ACUTE,  ANO  THERE  "* I  GREAT  nlLB  FOR  METHODS  ANO  TICHNI- 
CUCS  TO  SETTER  MANGLE  THE  INOHMUUl  INFLUX  OF  FRINTEO  LITERA¬ 
TURE  .  2  * 


THIS  GREAT  INCREASE  In  LITERATURE  WAS  CAUSED  PRIMARILY 
ST  THE  ENGRMuUS  VOLUME  OF  RESEARCH  ANO  OCVIlORMCnT  LITERA¬ 
TURE  FUBLISHCO  AS  A  RESULT  OF  TMl  WAR  1FFORT .  AFTER  fMl  WAR 
THE  OEMAnO  FOR  M!«  AMO  BETTER  FRODwOVS  ALSO  BROUOMT  OUT  MUCH 

mew  literary  material.  These  research  ano  oevelofment  reforts 


•THIS  AOUTEMCSS  WAS  EvIBENT  FROM  STATEMENTS  BY  FREMONO  RlOER 
IN  HIS  BOOH  THE.  SCHOLAR  ano  TH£  FuTURC  R£S£AftCH  LIBRARY,  whCRE 
h£  SHUWlG  That  The  INCREASE  IN  VOLUME,  BUM  OF  LITERATURE  ANO 
LIBRARY  WORK  WAS  INCREASING  AT  AN  INCREASING  RATE. 


ANO  A*»l«S  COMAl'C-CO  Ih(  8  UL  N  UP  TNC  AAOIkdl,  PAftTICULA  ft  g*  T  0. 
HltNTlMC  anu  HCMHlC»L  ftCSCAACH  L  I  IAAA  |  £  |  ,  TH  I  I  MOIU8 
PAtHNHO  to  THC  UIHIAUI  HAS  TwO-POLO  IN  NATjftCt  PlAST,  A 
N£  *  ANO  MORt  IPPICUNT  MAT  MOO  OP  INOCIlNC  SUB  J  LOT  MATCftlAL 

was  nccissaat  pom  ft  t  l  i  a  ice  nuaic«al;  and  iicund,  a  systcm 

f  OH  S  T  0  ft  |  N  C  THC  I  ft  P  O  ft MA T  I  ON  WHICH  f>£RM|TS  CPPlClCNT  4 t  ANCN I  NO 
OP  T  N(  P  I  LC  S  WAS  ALSO  WCCCSSAftV. 

almost  notninc  was  bcinc  o  jnc  to  allctiau  this  pnoiku 

(VCN  APTCft  WOftLO  PAN  II.  IH  1  9^0  AT  A  MUTING  OP  THC  MOT  A  L 
SOCICTT  JOINT  IP  iC  CONPtNtvCl,  IT  WAS  8  A  0  U  Q  H  T  OUT  THAT  T  Ml 
OtSICNtBS  wtftt  PAR  A  H  c  A  o  OP'  THC  U*C«S  IH  MACHINES  S  U  I  T  A  8  L  C 
p  Oft  use  IN  L  I ■ ft  A  ft  T  WO^k.3  THCSL  MACNINIS  • CftC  BCIftH  USCO 
PRINCIPALLY  IN  THC  PInanCl  an,  aCCuunTINC  PICLOS.  THC  CQUIP- 
M(hT  WAS  AVAILA8LC,  tut  NO  nttL  C  P  *  >j  B  T  TO  USC  IT  WAS  ItlNl 
M  A  0  C  §  CSPCCIAllT  UNCI  ThC  PULING  OP  LI  IMAN  I  INI  TOWAftO 
MCCMAN  I  lA  T  I  0ft  HAD  |CtN  A  ft  A  T  M  t  ft  COLO  ONt,** 

A  SMALL  AMOUNT  OP  CPPOAT  MAO  IUN  HAOC,  HOWCVtN,  IN  THC 
S  T  A  T  C-OP -THC-AI.  T  «T  THC  CHIMHU  H.flySlNT  ANO  Tut  U.S.  PATCNT 
OPPICC,  IN  PlCLCS  WHlftC  THC  PNOIlCM  OP  inCACASCO  LITCftATU"? 
VOLUMC  was  MOST  ACUTC.  bun  INC  ANO  SOON  APTCft  AOftLO  WAft  II  A 
0  C  A  T  NUMICft  OP  N(«  CHLMlC/i  COWPOUNOJ  *  L  ft  C  BClNO  C  ft  C  A  T  C  0  ANO 
(Ml  PMuSLIUS  AtLATCD  TO  In  I  NO  A '  0  LOCATING  I N  P  0  ft  MA  T  I  0  N 
ABOUT  aut  On*  COmpoonO  went  L  m  jl  t  ihsoLuABlC  *  t  CmSTanT 

TlCMMiM'  J,  T  m  i  r  J«vr  T  T  r  I  nr  phvMiW  fiiSTCO  in  THi  PATlnT 


r 


Office  Uncut  *  MULTlTgOC  Of  hi  •  PMlNH  wtAC  #t  I  NC  SUOMlTTCO. 

TO  SOLVC  THC  PlUtitr..  Of  INOdlNi  AMO  ACTAIliriNa  I  Hf  0  AM  A  T I  ON 
M 1 0 o £ n  in  rites,  a«u;aams  «cac  initia^CO  WN I C M *A T TCMW TCO  TO 
inoc*  tmi  i nr o am* t i on  in  such  a  wav  that  it  coulo  BC  simalt 
ACTAICVCO,  THC  S  V  $  T (Ml  WnICM  W£AC  CONSIOCACO  AOA  T  HI  AC  T  A  I C V At 

or  cmcmical  i n r o  ama  t i on  anu  r ua  watcnts  wcac  ocncaaclt  or  tn( 
WUNCHCO  CAAO  TNI  s  ttac  or  AUTOMATIC  data  AAOCCSSINO 

etui  AMCNT  WAS  at  I  NG  USIO  (|U  i  I  C  UN  I VCAa Alt  V  IN  ACCOUNT  I  NO  ANO 
OrCAAtluNA  Of  THIS  SONT.  A Ault CMS  |N  inOtlINQ  *C At  STILL 
AACSCNT,  howcvca. 

•  v  195C  A  N  t  W  MOV  C  Mt  N  T  TO  CONQUIB  tNC  PAOOLCMO  r AO  I  NO 
LlBAAAICS  was  OHStnvCO.  ACAnAAS  THC  HOST  IMAOATANT  ITAlQC 
TOWAAO  BIMAtll  IwATlON  or  t  I • A  A  A  V  AAOCCOUAC  *NL  THINWIN*  WAS 
A  MAStCAS  TnlSIS  WAiTtCN  OT  A,  A.  |A«tlf  aT  T Hi  M  A  0  S  A  C  HU  0  t  T  T  0 
INSMTVTC  or  TCCNNOtOCT  IN  1951.^  »*»•  THISIS,  £tCCTAs)N|C 

DICITAL  mcwiNti  row  niqh  SHIP  I  nr  o  ama  T  i  on  frCAWCntnc.  o«alt 
•  I T  N  TNC  TWO  MAIN  PAOftfWS  PIC  INS  TNI  LIOMAAV  SWOPCSSIUNl 
NOW  TO  I  NO  C 1  TNC  tlTCAATunt  AO A  A  A  A  I  0  BCAACn  AND  At  T  A  I ( V • t , 
anO  NOW  TO  A  0  a  A  T  MAChinCS  TO  This  SC*ACn  anO  ACTAHVAl.  MA, 
#»atCT  TACAtCO  THC  AHuAttMS  INVUtVCO  IN  INVOmt  ANO  SIAACH- 
|N|  50  MILLION  OOCUMCn  r  S  WITHIN  A  NCAIONAOlC  LlNClH  of  T  I MC. 

Nil  AAOCAAM  III  C  AAA  ICO  OUT  WITH  THC  LIOAaAV  OP  COMOACSS 
COLLtCtlun  IN  NINO,  ThC  CUWtCCTlON  WAS  INCCltO  •»  THC  USC 
OP  OIICAl'TOAt  (  T  t  A  ¥  1  WHICH  CONSIST  UP  *OhvS  U it  0  SlNOtV  OA 
IN  CAOUAS  «U  i'UCAili  THC  SuSOCCT  NaTTCA  Of  ThC  OOCUMLhT). 
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THLSt  Cr.SCAlPTOAS  «tm  USCD  IN  CONJUNCTION  WITH  A  DIGITAL 
COMPUTIH  • I  T  H  A  MACNl  T  I C  TAPI  ML  HO  NT.  SAOLCV'S  OAIOINAL 

HiltA,  I'TINB  (Ml  MU  I HL#  I  NO  I  CONPoSlA  ACQU I  A£0  4.1,700  NOUN  S 
TO  $t AACn  ThI  flit  Of  50  MILLION  OOCOMCNTI,  A  MOOIfICATION 
OF  111  f  lAJT  STS ! CM,  ACCOAUINC  TO  INC  At  P OA  T  ,  MOULD  ACQUlNt 
”l.7  NOUNS  TO  SLAACN  THt  CULLtCTlOM. 

•ATtN  SACLCT'S  TMCSIS  MAS  AUSLISHtO,  A  NUMBt  A  OA  ICVtLOA- 
MINTS  IN  TNC  AUTOMATION  OA  LISHAAT  AAOCCOUACS  ICS AN  TO  ANACAN. 
MUCH  LIT(A*TUAC  MA$  SCINC  AUSLISNCO  MMICM  MATnCMAT ICALLT  AMI 
LOG ICALLT  APPAOACMC0  THt  AAOSLCMS  OA  INOtlINQ  AND  CO-ONO I NA T I Nl 
•  A  1  NT  t(l  inAoAhaTIuN  or  LIIAANICS.  m«  STSTCMS  AON  STONlNl  AND 
At  T  A  I  CV  INC  INluANAT  Ion  *("[  St  C  OH  I  NO  hmOMN,  THtSC  STSTCMS 
U  f  ILltCO  THt  PAINClALtl  O A  MOtCHtU  CANOS,  M I C AOP HOT 0|N A AH T , 
PUMChIO  CAAOS,  S  At  C  I  A  l  coots  AMO  DIGITAL  COMPUTATION  AN0 
KAACHINC.  SUCH  STSTCMS  INCLUOtO  THt  MIMlCAAS  S  T  S  T  C  M® ,  THt 
A  A  A  1 0  StLiCTOA?,  PttN-A-SOU  STSTCM1®,  ISM  1 0  1  ^  ^  CANO  COMAUTCAS, 
and  THt  Ult  OA  USUAL  COMP  U  T  t  A )  At  IN  THt  SYSTtM  AT  T  Ml  NAVAL 
OAOhAnCI  TtST  STATION,  CHINA  LAHl,  CALIfOANl*,  MNCNt  THt  ISM 
7C 1  and  704  MACHIHtS  ANt  UiCO1^,  NtM  Nt*NO|S  OA  INICSINI 
luCN  AS  TATOCOOINS1^,  THt  UNI  T  C  AM  STSTIM12*  ^5,  STSTCMS 

TO A  CHlMlCAL  COMPOUNDS^,  AmS  MANT  OTHIAS  MCNC  IMiTlATCO. 

most  iMPOATAmT  TO  t«l  T  H I  MM  INC  OA  THt  UlAtPS  TCONNICAL 
liSaaht  is  T hi  its  T  t  m  CITaslishiu  at  TM(  naval  OAQManCC  TtST 


k 


ST.  TlvN,  ii.lN*  LMi.,  t«.  |fvH-ll*,t  TMt  OKKINH  COnCCPT  «A| 

I  N  1953  uT  *•  c*  .  n  f  OF  THt  N*V*L  OAONANCC 

t  IH  ST*ti..N.  THIS  iTSUM  t.ULO  CONCCIVAILT  at  THOUOHT  of 
AS  T  H  t  ViT.MiAutATIJi  uF  SACLCV'S  IOCAJ.  TlUtTT'J  STSTCM 
UTlll.'C.  Th£  IOcA  or  OlSCAlPTOAS  «H|CH  INOCFIO  SWIJIC  iivut 
T  H£  IIHAATUAI  MATIAIAL  HILO  IT  TM£  NCTS  LIMAMT,  A  HO  AN 
ISM  701  CiiMTLlCA  rOA  '  £  a  hC  N  |  NC  <N|  ML(I,  This  STSTCM  MAS 
k  *  T  C  A  A ( V  I  | C  0  If  UuHtiMlA  TAJSC  to  INCOAFOAATC  INOCIINO  01 
TMt  MATERIAL  IT  T  HL  w  f.  I  T  C  A  M  S  T  S  T  I  M  AMO  COOAOINATC  INOCHM*. 
TAUBL'S  IMOtllNC  Sf  UM,  1*1  i  0  JN  T  HI  ASSOCIATION  OT  IQCAS, 
US';  T«*C  OCSCHIFt'iA  CjNCJAT.  BT  AAAAnOINO  call  NUMICAI  ON 
.  T  Hi  call  MJMIHAS  u  MO  C  H  ANT  SHOUT  OF  UtSCAlbTOHS 

CfJUkQ  St  CuMFAftLO  F  OH  *(  T  A  1  ( V  A  L  u»  DOCuM&MTS  AlTH  COMMON 
OISCAIFTOAS.  THIS  CO.jAOINATC  INOtA,  as  IT  IS  CALLtO,  It 
A  A  0  C  A  A  MM(  0  INTO  an  i  AM  704  COMFuTtA  *H|CH  UAAChII  TH1 
LllAAAT  FilCS.  This  »TSU«  NAS  St(M  IN  0F(NAT|0n  SlNCt  1954 
aut  has  a.)  T  SUN  FULLV  UTili/CO  ST  NOT  5  SUSSCA I StAS1^. 

SlNCt  1951  ILMC  ACAL  AOVAnCCMCNT  NAS  S t t A  NAOC  IN  TM( 
HICMAMIIIO  SCTAitVAL  OF  inFjANATION,  ACI.ATIVCL.T  LlTlLt  HAS 
SlCM  OUNt  TO  OICMTAII  TMt  moan  lOAL  OF  LISAaA|AnS  >N  T  H( 
FAOCISSINO  of  inFOAMII tun,  m0«| VIA.  «A(aT  CHAnIII  in  TMt 
Fh 1  LOSOFmT  of  LlSAAAlANS  T  0*  »  AO  AUTOMATION  ANO  Ml C hah  I (a T 1  ON 

•  ThI  I  *  .  H  u  IS  OlSCAiSCP  in  OITail  in  a  BAFCA  CmTiTlCO  AN  EX¬ 
PERIMENT  IN  INFORMATION  SEARCHING  SITH  T  hE  701  CALCULATOR. 
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has  t«mn  ® i *c t  siNCt  1 V 54^* .  fut  ficlo  of  mroiwMioN  stoaaq( 
*no  lenmvu  and  faokssirc  is  mu  lonccr  ioult  im  t  nc  nano* 

Jt  L  I  8R*R  I  AMS.  TmC  «»0»Ub,t  OF  MIN  FROM  TH(  FllLOS  0  *  CM- 
MATNCMATICS,  AMO  TMC  PHYSICAL  SClCMCCS  l»  SC  I  MO 
Cx.NNiaD  tjMAAO  MoAC  (fMCllNf  AMO  MIAMI  AMO  T  1C  MM  I » 


Out*  fJH  TMt  RMOCIOJACS  Of  L I NAAA | AnS HI P.  COM,* AM  I  (S  SUCH  AS 


COCNAc  ICCCrMlC^,  ISM10* 


mint  Act  MC  MS  SUCH  AS  TMC  PATCNT  OfMCt®,  ATOMU  (NtRST 

COMU I  at | ONZU,  AMO  t  H  C  LISRAAT.OF  COMORO*  ARC  CONSTANTLY  MORK- 

na  towaro  tmc  uituotmchi  of  mcm  mitMi  foh  paoccssik*, 

•TORAQC  AMO  ACTA|C**L  OF  * M F OHM A T I OM . 


VM(  FUTWRC  FOR  TMC  »lilP  OF  L  I  |R AR • A MS M I P  LOOKS  V£AT 
•  RICMT.  im  *  ROC (SSI  MO  FOR  CtAMPLC,  MART  STUOICS  A  (  k  A  T  C  0  TO 
*0*0  UIACC  AMO  AAC  AMI  MC  ARC  dll  MO  COMOUCTtU  IM  OROCR  THAT  TMC 
MANUAL  ABSTRACTING  AMO  INOMlNl  OF  LlTCNAAT  MATCRIAL  SC  *1- 
*1*010  ST  MAC  M I MC •  luCH  IMSIRUMIMT*  AS  (LtCTROMlC  A ( A  0  I  MS 
AMO  WRITING  FINCllI,  (LCCIRONlC  FA  0  (  AfAOCRS,  AM*  MAC  M  A  M  I  *  A  L 

JR  (LtCTROMlC  TRANSLATION  (OUiAMINT  ARt  IN  OlSTCNGC  0*  ((• 

2 

* CCTIO  IM  TMC  F  OR  tS((*lot  FWTUAC  .  VAST  StUlliS  R  t  *  A  R  0  I M* 

I  <01  '  IN«  AMO  AUTOMATIC  (NCC'OlNQ  ARt  AkIO  IN  RROSRCIS.  TMCSC 
*•0X11(1  AMO  mT(u|  *IU  INSCH  <NI  STORt  ImFORMATIOM  IN 
•OCR  A  MANMCR  THAT  IT  is  AVAILASLC  AT  T  M(  TOUCH  OF  A  SwTT*M, 

T  M(  KIT  (AAMFLt  MIGHT  St  T  A  K  £  M  FROM  Tm(  TM0U3NTS  OF  UNESCO^1 . 

UNESCO  cmvisioms  Tmc  coufiution  Of  a  sisliocrafn*  «mich  hill 

nCLUOt  Full I C  »  T | ONI  *K0  Li  TtxiTUNC  OF  T H(  ( AT  I  At  ROALD, 


Jn  1  A  ■ 


4 


WHILE  *.  M.  OOKllf'  C"V|ilO’4$  T  Mi  u.s.  DIFIOCO  UP  INTO  * 
SYSTEM  a*  LU*AAm»  CCvLoOICAl  H(6luHlf  BCINt  MCO  TOGETHER 

t 

t  N  ROOC  h  COMiH'TERS,  WHICH  KJUkO  M  xHi.  IHL  LITERATURE  OF  THE  CM- 
TMl  U.S.  »VML«UtC  10  ANT  LlfAtAI  S'JdlCM  I  (  I  MO  TO  T  HC  SVSTCM. 

IN  CONCLUSION,  fHt  FOLLOWING  CMANQE5  IN  THE  L I SR  ART 

field  AAt  NortL'i  a  general  change  in  thc  philosophy  op 

LI  0  A  A  R  |  A  S  TOWARD  AUTOMATION  A  NO  ME  C  H  A  N  I  l  A  I  I  0  N  }  OCPINITC 
TNLNOS  TOWAhC  TAILOR  —HA  0  E  CLASSIFICATION  SYSTEMS;  TMC  APPLI¬ 
CATION  0*  STATISTICAL  ANALYSIS  ANO  INFORMATION  THEORY  TO 
LISRaRT  COLLECTIONS;  and  TNI  INTRODUCTION  of  mechanization 
FROM  M  I  C  H.jF  I  LM  I  NC  f  ON  REDUCTION  OF  PHTS|C*L  INFORMATION  TO 
OlOITAL  C  oMP  o  T  t «  S  FOH  haoio  RETRIEVAL  OF  THIS  INFORMATION. 

THE  luluiu  HOLDS  MAN  T  new  'Y.TlVS  AND  OEviCES  WHICH  WILt 
SPEEO  ALL  facets  OF  I  *F  vRM~  T  I  oN  ANO  RtTHKYAL,  ANO 

IT  CVlN  mOLOS  THE  PdSIIBIt ITT  Th»T  ThE  LITERATURE  OF  THE  EN- 
TIHC  »0*LO  MAf  ii.  A  £  A  0  I  l  Y  A  V  A  I  L  A  j  U  C  TO  ANYONE  OtSlfllMQ  IT# 
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SYSTEMS  APPROACH  TO  INFORMATION  STORAGE  AND  RETRIEVAL 


THE  UNITERM  SYSTEM  OF  COORDINATE  INDEXING 


by 

Henry  Voos 
Librarian 

F Research  and  Engineering  Laboratories 
Flcatlnny  Arsenal 
Dover,  New  Jersey 
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This  la  an  attempt  to  show  a  ayatema  approach  to  information  retrieval 
method*  in  terms  of  input  and  output.  !t  enable*  librariea  considering  their 
u*e  to  have  a  realistic  gauge  for  feasibility  of  adoption  The  Uniterm  System 
of  Coordinate  Indexing  is  used  as  a  concrete  example. 

Input.  For  input  the  following  items  must  be  considered:  (literature 
research  on  systems,  of  course) 

1.  Space  occupied  by  hardware. 

2.  Cost  of  hardware,  initial  or  amortized. 

3.  Space  and  cost  of  cards,  tapes,  etc. ,  considering  their  rate 

of  growth. 

4.  Time  and  salaries  for  input  per  report. 

5.  Determination  of  standards  for  cost  calculations, 

6.  Sice  of  collection. 

Output.  For  output  the  following  item*  must  be  considered: 

1.  Space  occupied  by  hardware. 

2.  Time  to  answer  questions. 

3.  Number  of  people  and  number  of  questions  that  can  be 
answered  simultaneous ly. 

4.  Accuracy  of  retrieval. 

5.  Depth  of  retrieval  (numbers,  abstracts,  actual  reports). 

6.  User  evaluation  of  previous  use  of  system. 

7.  Ease  of  retrieval. 

Then  a  total  Input-output  comparison  of  the  proposed  systems  must  b* 
made. 


I 


» 
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The  Um'trm  System  of  Coordipate  Indexing.*  CUI  1ft  Paint. 

A  collection  of  2200  Internal  technical  report*  «a«  pot  into  the  Uniterm 
•yatem  to  determine  whether  it  wa*  feasible  to  place  the  entire  collection  of 
100,  000  report*  into  this  eyatem,  either  manual  or  mechanical. 


The  2200  report*  were  placed  in  the  Uniterm  eyetem  In  card  and  book 
form.  All  calculation*  are  baaed  on  2200  report*.  Input  date  elicited  are  a* 
follow*: 

l.  a.  One  5"X8"  card  catalog  (2  drawers),  2146  cubic  inches.  Coat 


$10.  50. 


b.  Three  volume*  (index,  vocabulary  and  abstract*),  187  cubic 


inches. 


Total  space  for  a  and  b  -  2333  cubic  inche*. 

2.  Space  occupied  by  cards  alone,  1200  cubic  inch**. 

3.  Cataloging  input  according  to: 
a,  Dollar*. 


(I).  Picatinny  Araenal  Standard  at  $0.  324  per  report  equal* 


$713.  00. 


(2).  Rectified  standard  at  $0,418  per  report  equala  $920.00. 

b.  Time. 

( U  .  F  icatinny  Arsenal  standard  0.  20 H  hour*  per  report. 

(2) .  Rectified  standard  0.  3219  hours  pt  report. 

(3)  F.ugene  Mi  Her  standard  0.  3480  hours  per  report.  Average 
1  2**13  h>uri  per  report.  Variations  In  these  standards  are  due  to  typei 

>(  ;  ->«'ing  n  eth  biology  and  calculation. 
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4.  Input  for  preparing  Uniterm  Index  in  book  form  la  0.  415  hour*  per 
report. 

Output  evaluation  la  baaed  on  the  following  data: 

a.  A  questionnaire  which  teated  the  uaer*'  aatlaf action  la  the  Index. 

b.  A  reference  teat  which  teated  the  retrieval  power  of  the  index 
agalnat  the  atandard  card  catalog. 

c.  evaluation  of  validity  of  crltldama  of  the  ayatem. 

(8.  Falae  drop*. 

(2) .  No  browaabiilty. 

(3) .  Author  or  subject  approach  to  the  catalog. 

(4) .  Number  dietrlbvtlon  on  cerde. 

It  muat  be  remembered  that  the  aamplea  via  ad  In  the  above  teat  were  email, 
the  teat  perhape  very  naive.  Tet,  although  validity  of  aaaumptlona  may  be 
questioned,  It  doea  ohow  a  trend  when  all  the  Itema  are  evaluated  together. 

The  questionnaire  teating  uaer  aatlefaction  wae  diatrlbnted  to  33  Army* 
Navy  and  Air  Force  agenclea  and  to  23  Araenal  engineera  aad  eclentieta  to 
whom  the  Index  had  been  diatrlbnted.  The  repilee  from  the  agenclea  ahowed 
that  the  index  waa  not  being  uaed  very  often.  The  reaaon  for  thla,  aa  taken 
from  the  com  manta  made,  la,  of  couree,  because  the  eubject  Interest*  of 
various  Installations  differ  ao  widely.  However,  of  the  replies  on  use  of  the 
Index,  77%  retrieved  the  Information  quickly,  and  78%  retrieved  what  was 
deelred.  Two  reptiea  atated  that  they  retrieved  false  drope.  The  nmt 
two  also  found  the  index  a  laborious  device.  Althou  I*  not  Intending  to  reed 


i 
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interpretation*  into  the  text,  it  would  teem  that  these  people  are  using  the 
index  incorrectly.  Date  from  internal  replies  fie#  as  more  information  since 
the  Index  was  within  the  field  of  Interest  of  the  user.  49%  used  the  catalog  a 
great  deal,  the  remainder  to  a  lesser  degree.  Of  the  total  answers,  81% 
retrieved  what  was  d**lred  quickly. 

The  retrieval  test  was  set  ap  as  foHowa: 

a.  Abstract  cards  were  removed  from  the  technical  reports  ia4HW4 
in  the  standard  card  catalog. 

b.  Uniterms  for  these  reports  were  posted  on  the  sniterm  cards. 

c.  A  disinterested  person 'fa  dhemtst)  was  asked  to  compile  reference 
questions  whldh<c9lftd  be  answered  ~by  ear  technical  reports.  Although 
requested,  fafted  to  Include  a  question,  #tdch,  to  his  knowledge,  had  no 


d.  Two  reference 'librarians  of  equal  experience,  grade,  and  ability 
were  given  the  questions  to  simulate  the  condition  in  which  the  patron  requests 
aid  from  the  librarian. 

e.  Two  members  of  tl *e  Library  staff  of  lesser  experience  were  given 
the  questions  and  asked  to  supply  t>  >*  answers,  la  each  case  the  Individuals 
were  to  locate  the  Items  and  request  the  librarian  <o  supply  them.  Thle 
simulated  patron  uae  of  the  catalogs. 

Te»t  reaulta  demonstrated  that  for  the  Reference  Librarians  It  took  5.  6 
n  ! i  j < e »  per  question  to  answer  40%  of  the  questions  from  the  card  catalog. 


•  •••••• 
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where**  it  took  10.  80  minute*  per  question  to  answer  100%  of  the  questions 
using  the  Uniterm  Index.  For  the  inexperienced  case  it  took  l?.  4  minutes 
per  question  to  answer  80%  from  the  catalog  and  4.  2  minutes  per  question  to 
answer  80%  from  the  Uniterm  Index. 

An  interesting  point  should  be  noted  from  the  fact  that  3  out  of  4  were 
unable  to  answer  one  of  the  questions.  It  was  discovered  that  this  was  due 
to  errors  in  cataloging.  The  point  that  cannot  be  emphasised  enough  is  that 
OUTPUT  IS  ONLY  AS  GOOD  AS  INPUT,  NO  MATTER  HOW  SOPHISTICATED 
THE  MACHINERY  UTILIZED. 

In  regard  to  false  drops  we  must  state  that  in  three  years  we' have 
experienced  none.  Regarding  subject  or  author  approach  to  the  catalog  as 
well  as  the  topic  of  brawsabillty,  we  can  state  from  a  limited  study  of  one 
week  that  57%  of  catalog  use  in  our  Installation  is  by  subject,  31%  by  author, 
and  12%  by  other  approaches  such  as  directories,  etc.  Browsabiltty  does 
not  teem  a  vital  problem  in  information  retrieval  within  aur  Library. 

Much  has  been  stated  on  the  subject  of  over-filling  the  Uniterm  cards  and 
consequent  difficulties  In  coordination.  A  sampling  of  20%  of  our  existing 
cards  (approximately  3000)  was  made,  and  the  following  facts  cam*  to  light  - 
less  than  1%  fill  more  than  one  card,  and  only  1%  fill  more  than  50%  of  any 
card.  There  were  4  "see"  reference*.  The  remainder  of  the  numberi  was 
evenly  distributed. 

In  a  period  of  2  weeks  only  one  generic  study  was  required,  and  this 
In  response  to  an  inquiry  from  an  outside  agency. 
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In  conclusion,  we  were  able  to  say  the  following  about  the  Uniterm 
Syatem  (manual): 

1.  Low  coat  -  no  sophisticated  hardware  required. 

2.  Maximum  dissemination  of  the  index  in  book  form. 

3.  Flexibility  -  free  use  of  terms. 

4.  Depth  of  index  gives  maximum  access. 

5.  Three-dimensional  system.  More  than  awe  person  may  search, 
and  more  than  one  question  may  be  answered  at  a  time. 

6.  Input  requires  little  training. 

7.  Output  is  provided  in  terms  of  numbers  which  refer  yc~«  to  abstracts 
or  reports,  depending  up  cm  what  is  desired. 

The  foregoing  evaluation  of  the  Uniterm  System  in  accordance  with  the 
criteria  aet  up  la  an  example  of  what  should  ba  dona  for  all  ratrlavul  ayatama 
being  considered.  It  is  true  that  not  all  criteria  listed  can  be  applied  to  all 
systems. 

Alter  the  facts  are  determined  for  each  aystam,  a  tabla  can  be 
constructed  which  will  give  a  visual  comparison  of  results  under  tech 
c  riterlon. 

F rom  the  pragmatic  facts  some  subjective  evaluations  and  determinations 
must  he  added  to  weigh  the  pros  and  cons.  That  is  to  say,  that  if  an 
ele.  t  r  ini c  meant  were  to  be  cheaper,  totaling  both  input  and  output,  and 
*'  •  ”  inf  > r m at i no  to  more  people,  a  decision  Is  still  required  m  to 
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whether  space,  air-conditioning,  etc.,  could  be  provided.  It  should  always 
be  remembered  that  solutions  to  this  problem  should  be  practical,  not 
theoretical. 


This  can  be  summarised  succinctly  with  a  quotation  from  Ralph  Shaw's 

<  liapt^r  entitled,  "The  Relation  of  Physical  to  Symbolic  Systems": 

"What  we  have  done  in  the  past  has  been  to  start  with 
•  group  of  documents  or  data,  and  with  almost  no  ex¬ 
perience  in  handling  them.  Then  we  let  a  contract  or 
take  some  other  desperate  step,  and  no  matter  what 
we  did  we  could  show  an  improvement  . .  ,  .We  have 
gotten  beyond  the  brush-fire  stage  and  are  trying  to 
examine  what  we  are  really  trying  to  do,  what  the  al¬ 
ternative  methods  are  for  each  set  of  conditions,  and 
how  we  might  best  apply  them.  "  * 


(II  si.  iw,  R.  "The  relation  of  physical  to  symbolic  systems." 

In:  Tsube,  M.  and  H.  Wooster.  INFORMATION  STORAGE 
AND  RETRIEVAL.  New  York,  Columbia,  1958.  (Columbia 
University  Studies  in  Library  Science,  No.  10.!  p.  135 
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Information  Retrieval 
LIBR’tRT  GOD??  FOR  THF  70fr 

ttmn  the  Library  at  the  laval  Ordnance  Laboratory  decided  to  utilise 
the  IBM  7 Oil  for  report  cataloging  and  retrieval#  the  formulation  of  a  machine 
code  became  necessary* 

The  m  70b  usee  magnetic  tape  for  input  and  output  of  information.  In 
order  to  get  Information  onto  magnetic  tape*  information  mast  be  punched  on 
IBM  cards  and  the  70b  convert  a  the  punched  card  Information  into  machine 
language* 

The  Hollerith  punch  card  need  by  IBM  has  90  spaces  72  of  mhich  are  avail¬ 
able  for  character  punching  (letters  or  numbers).  K  mszimnm  of  12  6-lsttar 
words  may  be  punched  on  s  single  card.  If  more  than  12  oode  words  are  necessary 
for  a  single  report*  additional  cards  are  punched  for  that  report.  Report 
identification  oode  terms  are  repeated  on  each  oontlmmatian  card. 

Punched  card  characters  may  ba  letters*  cambers  or  punctuation  narks* 

For  report  ooding  at  BOX*  It  was  decided  to  utilise  an  alpha  ntwerrlc  code 
oonaiating  of  L  to  6  letters  or  nsmbers* 

The  Information  on  the  punched  card  is  used  for  report  identification  and 
subject  oode  terns*  Six  words  or  36  ©olumca  art  reserved  to  identify  the  re¬ 
port.  The  retaining  36  oo learn*  are  used  to  oode  subject  material,  the  number 
of  subjects  assigned  to  a  report  depending  upon  the  complexity  of  the  report* 

Tbs  first  cods  word  mould  be  four  to  six  latter*  identifying  the  source 
or  series: 

I OLA  Bevel  Ordnance  Laboratory 

AFR  J  Aero  jet-Oenerel  Carp. 
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SOI  dandle  Coro* 

ODD  Atonic  toergy  Omrtaston 

IA7D03  1ATOHD  QD  (Ordnanae  Data) 

The  oast  word  used  la  report,  amber*  This  ■ ay  bo  a  amber  Identifying  a 
aeries  each  u  001$17  for  KiiVOBD  Report  1$17  or  an  aoceeei  on  amber  10971$* 

Six  ambers  era  always  used  for  this  ldentifiaatloa*  If  the  amber  oootalns 
lose  than  six  digita,  it  la  'preceded  by  oaroc  for  a  total  of  elx  digita*  The 
following  Tovar  digita  lodleaf.«  data  of  report*  last  two  salaam  are  need  dm 
needed  to  ladioete  ohaage  or  deletion  of  report  inform  tl  on*  A  alngla  digit 
la  used  to  ladioete  security  eiUadfleatioai 
S  -  Secret 

C  -  Confidential 

0  -  feolaealflod 

1  -  laetrioted  (wed  with  IMtIsh  Reports) 

The  next  three  digits  ladioete  total  iwahiv  of  esfcjecte  aaelgaed  to  a  report 
•  -  St. L7  msne  that  a  report  la  aeoxert  wd  has  17  aah>ot  texwa.  Tba  firat 
22  digita  will  be  wtillaed  for  all  reports}  the  next  twite  digits  way  or  way 
not  be  used  depending  upon  teo  faotore)  1)  eireelation  liadtatloas,  and  2) 
additional  Identifying  lnforeatica  of  the  report  eeeh  ea  tsIws,  rrrlaion, 
superseded,  sspplesmBt,  etc.  ehleh  nay  be  required  te  farther  identify  a 
report. 

To r  desolation  Uadtationei 
RXQ1  ladloetea  Beetrleted  Oita 
TTU  indieatee  TT  fast  aleamaee  required 
ROTO  iadieetee  lot  relaaaable  te  ferdga  natioanle 

.Vaco  ialloetee  lot  amllsble  to  sent  restore 
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Tb#  wab>«t  ooda  will  In  nort  inatanoaa  consist  of  four  dijita.  Coda 
tarma  *.ra  Li i tod  in  *  ccda  dictionary  and  Unu  ar«  daflnad  for  th*  baoaflt 
of  para^M  aaadgninf  tba  ooda  and  thn  parsons  who  will  faawmlata  wtrisral 
infomatlcm.  Tb  ion  inatancaa,  a  coda  tana  will  apr>ly  to  a  specific  naaadnf 
of  tha  wxrdt 

CTJSK  Cwrranta  (tlactrlc) 

CUHX  Curran  ta  (Ooaan) 

KZZM  Wares  (lloctroan^nartia ) 

UTI  IhTM  (Ooean) 

JLCOD  (Sotnd) 

ar  oom  ocda  la  nsad  for  a  tarn  and  its  aynooyra,  snob  an 


Laninatas 

soda 

Tlanties 

Aoonrtlas 

ooda 

Sown! 

Flrinf  mac** 

ooda 

Balllstle  rtncas 

Tlrinf  tablan 

eade 

Ballistic  tables 

nraaea  which  ara  of  intarart  primarily  aa  a  wnit  ara  oodad  an  a  alalia 


BUZ 

Balllntlo  rentes 

GROT 

Qrownd  saro 

UK* 

infla  of  attack 

HUF 

H14I  fraqnancy 

HI  08 

BLfh  npaad 

JTTT 

Jet  straaa 

DOSS 

Doaa  rata 

VIM 

Vlra  bridge 

r hl 

mi  probability 
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Their#  is  ne  limit  to  the  rrwmbor  of  rub  Jeota  wfaloh  -JCJ  bo  earlymed  te  a 
report  -  although  the  coder  mawt  beer  In  mind  that  nrtrieral  nay  be  by  a 
general  ewbject  or  a  specific  aabject. 

In  addition  to  report  identification  end  oeb^oct  oodo  Wtm  for  a  parti¬ 
cular  report,  a  dictionary  of  code  terms  end  their  meaning  are  pvaehsd  on  IBM 
cards.  JU  mew  terms  are  established  additional  cards  are  poached  and  the  In¬ 
formation  transferred  to  nagmetie  tape*  Changes  In  oed*  terms,  deletions  and 
additions  can  be  made  whan  the  need  for  ohamgee  tad  deletions  arises* 

Equipment  ia  identified  by  modal  and  ether  apecifie  designation.  Per 
Iawy  developed  ordoamee  the  modlfioation  nwnber  ia  considered  pert  of  the 
Identification* 

Coding  far  the  Mine  Hark  51  would  be 
HUTS  Hines 

HAHX  Hark 

5Uf  51  Hodiflcation  0 

S 

far  a  report  on  the  F-86  aircraft,  the  coding  would  be 
UBC  Airplanes 

FI®  Fighter 

Model  designation 

Since  both  *ero  and  the  letter  0  esanot  be  differentiated  on  the  type- 
writer,  a  diagonal  Tine  through  the  wero  la  need  to  differentiate  between  the 
two* 

Sons  problem  areas  haws  come  to  owr  attention  os  ws  proceeded  with  our 
analysis  of  reports.  One  involved  the  fact'  that  Jfcrk  umbers  which  are  used  to 
identify  la ry  equipment  would  girt  Incorrect  information  unle-s  care  were  ex¬ 
ercised.  k  3owb  Hark  90  may  utilise  a  battery  designated  Hark  .  a  fur* 

i*»s*.  gnated  Hark  137-  Pales  drops  would  ensue  in  a  aearoh  for  the  Hark  25  Scab 
-  ** rr  ?5  Fixe  as  sell  as  for  a  Hark  137  bomb  or  battery.  In  order  to  over- 
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co»«  this  difficulty,  It  mi  decided  to  code  component*  of  ot&sjlhos  with  a® 
additional  letter  In  order  to  rrold  felee  drop*.  Ordnanoe  pieces  were  deirig- 
nated  u  major  item*  -  rach  u  mime,  torpedo#*,  misatlee,  besrib#,  fir#  eostrcl 


equipment  etc.  Components  mere  designated  a a  minor  items  -  each  am  bertterlee, 


fuses,  detonator*,  primer*,  etc.  When  coding  minor  Item  the  letter  ¥  follow¬ 
ing  modification  number  would  dirtinguiah  minor  oempceearta. 

Bmtterlee  Hark;  25  would  be  coded 
RJLTT  Bmtterlee 

MARI  Mark 


25**  25  nodificat  ’  on  0 

Rina  Hark  2$  would  be  coded  ma 
MISS  Rinas 

MARI  Jfcrk 

25H*  25  modificatice  0 

Therefore  In  retrieval  for  the  Hark  25  Mine  ma  mould  not  rmtriaw#  the 
Mark  25  battery  since  the  minor  component  has  ana  additional  latter  (¥)  after 
modification  mmber> 


For  equipment  which  does  not  employ  the  Mark  number  the  dlffermwxs  between 
major  and  minor  components  doee  not  oometltmt#  a  problem-  dock  delay  meeham- 
i»t  mee  the  identification  CDj  aterillwera  SD«  k  search  far  report*  <m  the 
CD-12  wyuld  retrieve  only  report*  ood#d  with  the  term* 

CC&A 

for  rteriliaers  the  eearch  must  be  mad*  for  tha  ooda  for  steriliser  (STULl) 
plus  tha  nodal  number  of  a  particular  steriliser. 

To  ilffrrent lata  between  the  noun  for*  of  a  word  and  the  verb,  adverb  or 
a/ljertl  -r„,  dirt*,  nctl  re  coda  tanas  are  utilised.  Deflntiv?  tha  coda  V*rm  re¬ 
strict  3  i‘s  ujw*  and  eliminate*  erroneoua  retrisval. 
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Handling  equipeeat  ia  coded  dlffareet  free  Wmfllwg  of  eqalpeuast;  elaaatl zhj 
♦qnipasast  other  than  alaaniag  of  egelpecat j  trwyarUtiic  e<f«lj3Besr\  employs! 
oode  teres  that  differ  free  trearportartlai  ef  equlyaaet* 

Detonator  la  ©oded  aa  CETY,  detonating  or  detaevrted  OTTO*  ACC*  la  the 
code  for  accelerator*,  iCCL  for  aooal  are  ted  or  oooelaretiac*  Hiaelater  la 
coded  aa  STKLj  SIXU  ia  the  oxie  for  sianlated  er  aieniating. 

Svery  attaarpt  has  been  aade  to  keep  the  oeda  aa  elastic  ae  possible. 
Cheaicala  are  asperated  into  their  eirey imeit  porta  raoh  aa: 

Trinitroethyl  betyrate 
TSJT  Trinitre 

VTHL  Ethyl 

BCm  Botyrate 

jbasocioa  perchlorate* 

nOtH  Perehloretee 

lies  identifying  eqaipewnt  are  given  distinctive  eede  teams.  Tfcae  a 
report  diaceoaing  the  Atlaa  oLealle  woeld  wnploy  a  stLsrtieetive  eedo  far  1TXAS 
to  different  lata  it  fra*  a  report  ia  treed  by  the  itlu  Bhaefeotarlag  Cagpuagr 
ae  develop* ant  wort  an  hand] leg  eqelpeont  for  a  siaalle  ether  theta  the  Atlas 

eiaaila* 

Coda  errrds  for  projects,  exercises,  operations  are  need  where  appUeahlai 
Operation  Caatle 
Proved  ttuba  Oak 
Pro>tct  Sobefca 
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The  phlloaophy  of  «ub>»ct  cataloging  reaudm  unchanged  whether  case  ia 
coding  for  the  HH  70t  or  whether  oonrantiocal  robOect  cataloging  ia  do*«» 
The  requlreaanta  of  year  clientele  revel  on  ptrsaowt 

The  code  dictionary  oontaina  3000  terra*  corrrlng  1000  raporta  nwr  coded 
for  the  IBH  70fa.  It  ia  anticipated  that  9000  -  10000  terva  aill  be  required 
to  oode  the  entire  library  collection  at  100*000  reporta* 


POTENTIAL  USES  OP  MICROFORMS 


IN  THE 

MILITARY  COLLEGE  LIBRARY 


*7 


CHARLES  R.  KNAPP 


Librarian 


Industrial  Collaga  at  tha  Arm  ad  Porcaa 


Washington,  D.  C. 


Potential  Usea  of  Microforms  in  the 
Military  College  Library 


The  subject,  "Potential  Uaes  of  Microforma  in  the  Military  College 
Library"  is  in  itself  a  limited  one,  and  to  avoid  the  depression  and  help¬ 
less  feeling  one  can  get  from  considering  all  that  has  been  written  and  said 
on  microforms  in  general  for  the  Last  SO  years,  I  hope  to  confine  myself 
only  to  the  one  phase  defined  by  the  subject.  I  would  also  like  to  avoid  the 
shizophrenia  that  is  apparent  in  another  field  of  interest  -  high  fidelity. 
Among  high-fidelity  enthusiaata  we  have  those  who  are  devoted  because  it 
has  unlimited  possibilitiea  for  the  gadget  lover,  even  though  he  may  never 
listen  to  music,  and  at  the  opposite  end  of  the  scale  those  who  want  only 
an  end  result,  good  music  reproduction,  and  refuse  to  learn  anything  about 
"how"  or  "why."  When  dealing  with  microforme,  methods  and  equipment 
can  be  an  enveloping  interest.  Conversely,  one  may  need  the  product  with¬ 
out  wanting  to  know  anything  about  the  process.  Unfortunately  die  problem 
isn't  quite  that  easy,  for  the  two  must  bs  considered  together,  as  I  shall 
attempt  to  demonstrate. 

First  of  all,  let  us  ignore  all  of  the  conventional  arguments  about 
conserving  apace,  and  the  relative  merits  of  paper  versus  film  for  per¬ 
manence.  We  can  conceed  that  an  original  is  almost  always  to  be  preferred 
to  a  microcopy.  Likewise  let  us  forget  that  reading  machines  can  be  used 
by  only  one  person  at  a  time  and  that  there  is  little  standardisation  and  much 
variety  of  equipment  and  predicate  our  discussion  wholly  on  what  we  force¬ 
fully  project  as  the  basic  premise  for  all  discussions  of  library  administra¬ 
tion  -  the  mission  at  the  library  to  furnish  information,  and  to  control  the 
acquisition,  processing  and  storage  programs  that  support  that  mission. 

We  can  then  apply  the  same  criteria  to  microforms  that  we  do  to  ail  other 
media:  Is  the  item  to  be  secured  so  important  that  it  must  be  purchased, 
la  it  of  secondary  interest;  or  is  it  unimportant?  To  these  we  must  add 
one  more:  must  it  be  preserved? 

Thus  the  uses  of  microforms  in  military  college  libraries  can  be 
limited  to  titles  having  one  of  two  qualifications:  They  must  be  in  the 
library,  or,  they  muit  be  preserved. 

Treating  the  later  category  first,  I  feel  quite  strongly  vhat  one  of 
our  most  advantageous  uses  of  microforms  would  be  to  preserve  and  pro¬ 
tect  what  I  would  loosely  term  our  local  archives.  Here  we  would  include 
all  thoee  materials  unique  to  our  own  institution:  the  speeches  and  lectures 
of  visiting  experts  and  quests,  the  reports  of  faculty,  committees  and 
student*,  poeaibly  even  college  catalog#,  or  student  and  faculty  biographies 
or  registers.  In  short,  consider  here  all  those  materials  which  would  be 
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impossible  to  replace  if  the  last  remaining  original  copy  should  be  lost.  We 
must  all  have  nightmares  thinking  of  what  could  happen  or  has  happened  to 
some  of  these  unique  items.  For  example,  last  year  we  lost  our  sole  remain¬ 
ing  copy  of  an  important  paper  when  a  borrower  mislaid  it.  It  is  gone  for¬ 
ever.  By  putting  records  and  archives  of  this  type  of  film  or  some  other 
microform  adaptable  to  reproduction,  we  need  never  admit  to  having  been 
deprived  of  an  irreplacable  document.  There  may  be  an  additional  fringe 
benefit  here:  We  are  all  faced  from  time  to  time  with  determined  pressure 
to  reduce,  or  at  least  stabilize,  the  total  bulk  of  our  holdings.  I  feel  there 
would  be  much  less  pressure  from  the  administration  to  destroy  one  or  two 
drawers  of  film  than  to  empty  a  designated  number  of  feet  of  fils  cases  or 
shelving.  I  would  strongly  urge  even  the  most  violent  mtcrophobe  to  seri¬ 
ously  consider  a  program  to  preserve  his  unique  materials  before  it  is  too 
late. 


There  is  a  second  group  of  materials,  allied  to  the  first,  tha.  also 
are  likely  target  for  the  microforms:  the  reports,  documents,  and  records 
of  agencies  and  institutions  outside  our  own  gates.  This  group  would  in¬ 
clude  the  publications  of  associated  schools,  useful  but  frequently  not  avail¬ 
able  in  edition  copies,  and  such  items  as  the  reports  of  research  agencies 
and  contractors.  We  could  also  Include  here  those  older  documents  of  the 
Federal  Government  which  are  no  longer  obtainable  in  the  original  form. 
You  have  probably  found,  as  we  have,  that  it  is  Impossible  to  complete  a 
set  of  the  reports  of  the  chiefs  of  the  various  services  unless  they  are 
accepted  in  a  microform.  This  limitation  on  available  media  becomes 
even  more  restrictive  when  attempting  to  secure  copies  of  early  con¬ 
gressional  documents,  and  is  the  sole  source  (along  with  the  photostat)  for 
the  Internal  papers  or  archives  of  a  Federal  agency.  There  seems  to  be 
no  escape  for  even  the  most  vocal  objector  -  if  we  must  have  certain  types 
of  materials,  we  also  must  accept  them  as  they  are  available  -  and  fre¬ 
quently  that  available  form  will  be  a  microform. 

The  easiest  way  to  temper  our  resentment,  if  any,  is  to  reconsider 
again  our  original  concept  of  the  library  and  its  mission  -  to  furnish  in¬ 
formation  regardless  of  aourse.  Vernon  Tate  in  his  excellent  article  in 
Library  Trends  pointed  out  that  there  was  a  similar  resentment  among 
scholars  toward  the  printed  book  when  it  first  appeared  -  they  didn't  like 
it  and  wanted  the  manuscript  form.  We  should  also  reweigh  our  sometime 
concern  over  form  rather  than  substance.  When  we  need  RfcD  documents 
we  know  full  well  how  frequently  we  must  accept  a  microform  or  some  by¬ 
product  such  as  a  legible  size  positive  print.  The  policy  of  ASTIA  is  most 
realistic  in  this  respect,  acknowledging  and  using  the  benefits  of  both  the 
microform  and  the  enlarged  copy. 

Perhaps  the  most  familiar  use  of  microforms  will  be  to  provide  the 
library  with  useful  periodical  holdings,  either  runs  or  copies  of  single 


articles.  We  have  now  progressed  to  the  da y  when  it  is  actually  a  rare  in¬ 
stance  to  locate  an  administrator  of  a  modern  library  who  will  not  admit  to 
having  uaed  the  microforms  for  this  purpose.  To  be  practical,  how  else 
can  we  acquire  those  runs  or  single  Issues  of  periodicals  which  our  changed 
curriculum  demands  that  we  must  have,  but  which  cannot  be  located  an  the 
market  within  a  reasonable  price  and  time  bracket.  We  must  consider  the 
almost  immediate  availability  of  the  film  or  card.  This  copy  may  not  have 
aa  great  an  aesthetic  appeal,  and  it  will  be  expensive.  It  must  be  carefully 
controlled,  stored  and  used,  is  somewhat  unhandy,  but  it  is  available 
information --it  can  be  used  and  we  must  have  it.  ~ 

A  last  category  would  seem  to  be  the  use  of  microforms  as  a  substi¬ 
tute  for  an  original  book  or  monograph.  Of  course  it  in  assumed  that  we 
would  make  a  substantial  effort  to  obtain  an  original.  It  is  so  use  pretend¬ 
ing  diet  it  is  just  a  few  old  fogies  that  avoid  the  use  and  rending  machines; 
anyone  would  rather  have  a  book  than  a  rotl  at  film  in  a  machine.  Never¬ 
theless,  tar  the  book  or  pamphlet  that  is  OP  and  06,  and  is  mt  to  be  had 
on  the  second  hand  or  rare  book  market,  you  may  have  to  accept  a.  micro¬ 
form,  even  of  a  textbook.  Aa  an  aside,  however,  we  should  refer  here  to 
the  University  Microfilm's  program  of  supplying  OP  and  out -of -copyright 
books  by  photo -re production  in  a  full  fixe  at  moderate  cost.  In  one  sea m 
we  can  refer  to  this  obliquely  aa  a  microform,  as  the  book  has  to  pass 
through  that  stage  to  reach  the  consumer. 

The  statement  was  made  at  the  beginning  that  I  would  attempt  to  stick 
closely  to  my  limited  subject,  the  usee  of  microforms.  However  there 
seems  no  escape  from  a  brief  mention  of  acme  of  the  problems  that  onset 
be  considered  when  starting  to  engage  in  a  microform  program.  The  prob¬ 
lems  cannot  be  avoided;  aa  an  administrator  it  is  imperative  that  we  haw 
knowledge  of  relative  coots,  types  of  media,  and  equipment  for  their  usee. 
We  must  become  informed  whether  equipment  interests  us  or  not.  This 
primary  requirement  exists  becaust  the  acquisition  process  is  so  closely 
tied  to  the  limitations  and  restrictions  of  the  Individual  types  of  forms. 

For  example,  it  should  be  recognised  as  basic  that  there  are  two  main 
types,  the  mlcrotransparancy  (or  microfilm)  and  the  micro -opaque  (or 
m  ic  rope  per ) ,  that  the  transparencies  are  available  in  16,  35,  70  and  even 
105  mm  films,  or  ribbons,  stripe,  sheets  and  single  frames,  and  that  there 
Is  no  one  reeding  machine  that  will  accept  all  sixes  and  types.  Ws  should 
recognize  that  certain  mater  ale,  as  newspapers  and  long  runs  of  period¬ 
icals  are  generally  beet  secured  in  rolls,  but  that  single  periodical  articles, 
pamphlets,  and  documents  may  be  available  in  both  microfilm  stripe  and 
one  of  the  opaque  forma.  And  the  mlcro-opaquee  can  be  rctcrocard,  micro¬ 
print.  microtape,  microiex,  mtcrostrip,  microtak  (and  we  use  these  terms 
without  any  atte  pt  to  dlatingui/ih  between  trade  and  generic  names).  One 
must  know  that  some  micropaque  forms  ere  to  be  used  for  one  -shot  copy 
and  that  othcra  art  primarily  edition  or  publishing  forms,  that  some  are 
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inexpensive  and  scene  very  expensive,  and  the  field  covers  the  range  from  a 
true  edition  publication  by  a  commercial  form  to  a  do-lt-yoeraolf  kit. 

We  must  recognize  the  sad  fact  that  a  program  of  any  size  Is  going  to 
be  expensive  in  terms  of  money  and  time,  and  that  it  must  provide  for  per¬ 
sonnel,  training,  equipment,  storage  and  administration.  This  expense 
must  be  justified  to  those  who  will  not  share  either  your  enthusiasm  or  needs. 
You  will  not  be  able  to  find  one  machine  that  does  everything  you  want  it  to 
do;  you  will  have  to  compromise  and  duplicate.  You  will  aeon  recognise 
that  there  are  attendant  problems  o f  bibliographical  control  that  are  monu¬ 
mental  and  still  unsolved.  And  last  of  all.  you  must  determine  which  forms, 
for  your  use  are  best  in  all  respects:  that  is,  self-indexing,  best  to  read 
on  the  lowest  cost  but  best  and  most  easily  operated  reading  machine,  con¬ 
sumes  the  least  amount  of  expensive  storage,  Is  most  adaptable  to  the 
present  library,  and  most  important  of  all  -  the  type  which  Is  most  likely 
to  further  the  mission  of  the  library. 

It  seems  that  you  can't  avoid  them,  so  you  might  aa  well  enjoy  them  I 

In  closing  let  me  turn  abruptly  to  another  topic:  I  am  not  sold  on  the 
ides  of  s  formal  paper  as  the  best  means  of  getting  and  giving  information 
from  a  workshop.  A  workshop  is  apparently  organised  on  the  'dea  that  if 
two  heads  are  better  than  one,  80  ought  to  be  at  least  160  times  better. 
Workshop  means  participation,  not  presentation.  I  feel  strongly  that  the 
entire  group  would  benefit  greatly  mm  hearing  the  experiences  and  at¬ 
titudes  of  those  in  military  college  libraries  who  have  intimate  knowledge 
of  what  microforms  can  do  to  help  them  on  their  jab. 
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According  co  tht  printed  prog ran  1  m  npp«M  to  talk  about  Information 
•toraga  and  retrieval.  1  aunt  frankly  adbit  that  1  m  not  qualified  to  talk 
about  tala  broad  aad  technical  subject.  Many  big  ccnyatae,  and  aona  govarn* 
ncntal  agencies,  hart  studied  and  haws  introduced  ayataaa  into  tbalr 
organisations  aad  into  tbalr  librarian.  At  tkla  vary  nance  a  tao  weak  couaraa 
la  baing  given  on  Information  S toraga  and  Retrieval  at  tba  University  of 
California,  Loa  Aagalaa.  Ac  Western  Reserve  an  International  Confnrnace  on 
na china  searching  and  tranalatlon  was  bald  4- 12  Peptaeber.  1  neat  Ida  tbaaa 
naatlnga  to  furthar  point  up  tba  fact  that  storage  and  retrieval  la  a  vary 
parti  nan  t  question  today.  I  trill  try  to  tall  you  aona  thing  about  tba  Amy 
laPtstlc  Kiaalla  A gooey  library,  and  tba  little  program  of  nicrof lining  and 
man  of  IBM  card*  that  ue  baa*  in  progress. 

Tba  ABHA  calabratad  lea  third  birthday  1  February  1159.  The  Technical 
Documents  Library  la  a  little  younger.  It  mi  thought  about  and  talked  about 
for  aevaral  non the  before  it  actually  cana  Into  being.  In  fact,  the  library 
aaa  on  the  AMA  organisation  chart  dated  11  June  1954.  Like  other  government 
libraries,  it  bee  experienced  eavaral  change*  in  adninistretioa  and  tit  la,  but 
all  the  tin*  it  baa  baas,  a  real  library.' 

Aa  acting  Chief  reported  co  duty  1)  AugueC  19)4.  the  brought  Che  library 
four  year*  of  library  experience  in  Che  Technical  Library  of  Redatone  Arsenal 
and  a  wealth  of  knowledge  regarding  technical  reports  In  the  fields  of  recketa 
aad  alstilf  s.  Tow  know  th#  Amy  Rocket  and  Culded  Missile  Agency  end  tke  Amy 
Beillstlc  Missile  Agency  ere  located  ea  Redstone  Arsenal  end  ere  segments  of  the 
Amy  Ordnance  Missile  Cram  sad . 

The  chief  librarian  arrived  1)  October  19)4.  Ibe  brought  technical 
library  esperlence,  end  her  subject  speciality  was  atomic  energy  and  related 
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subject*.  Organising  a  new  library  was  another  challenge.  Having  been  with 
AEC  for  ten  year*  and  having  helped  organise  several  of  Its  May  libraries, 
this  nev  job  was  exciting  but  not  too  difficult. 

The  basic  plan  for  organising,  staffing  and  operating  the  Technical  Syst 
(now  Technical  Documents  Library)  was  prepared  by  Mr.  George  B.  Cox,  Chief, 
Information  Office,  Office  of  Orcfciance  lesearch,  Durham,  H.C.  lie  paper  wee 
submitted  2  July  1956  and  is  still  the  source  of  much  sound  advice  In  solving 
library  problems.  So  with  a  good  guide,  an  experienced  assistant  and  an  old 
AEC  librarian,  the  ABKA  library  soon  got  Into  action. 

Mr.  Cox  suggested  that  the  services  and  resources  of  AST1A  be  exploited 
to  the  fullest  extent.  This  was  done  and  resulted  in  approximately  75,000 
reports  in  alcrocerd  fora,  chosen  from  ASTI A'*  Distribution  guide  and  baaed 
on  needs  as  revealed  in  ABMA'a  mission.  Continuing  Hr.  Cox's  suggestion,  a 
librarian  from  Library  of  Congress  cane  down  to  aaslat  in  organising  the 
original  shipment  of  ASTIA  cards. 

A  temporary  staff  composed  of  typists,  secretaries  and  messengers  wee 
assigned  the  job  of  filing  the  catalog  cards.  Miss  Lois  tobertson,  my 
assistant,  was  the  supervisor.  For  a  period  of  one  month,  they  worked  seven 
days  a  week  and  often  at  night. 

From  the  very  beginning  we  kne*  that  the  reports  collection  would  grow 
and  that  this  growth  must  be  controlled  with  Judgment.  Often  we  shut  our  eye 
and  part  with  treasures.  Despite  e  well  controlled  acquisition  program  and  a 
continuous  disposal  (destruction)  plan,  the  collection  has  grown  to  such  a 
proportion  that  same  action  must  be  taken.  Everything  in  the  library  has 
Srown;  ths  staff  ha*  doubled,  the  collection  has  multiplied,  tha  service  has 
ft  town  (that  la  tha  way  it  should  be),  only  the  specs  has  remained  static.  Th 
"•oit  la  atlll  100  by  50  feat.  We  have  a  atandtng  Joka  about  my  requisition 
■  t  •  baliony  a no  rubber  walla  The  function  of  the  lib. ary  is  incorporated 
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In  this  sentence:  "Serves  ss  principal  source  within  ASIA  for  scientific  end 
technical  lnforwetlon  of  basic  and  applied  research  pertaining  tc  the  dcvalop- 
■ent  and  testing  of  ballistic  aissiles,  propellants,  astronautics  and  related 
ltsas."  It  has  been  necessary  to  secure  aaterlal  on  aany  other  subjects 
beesuse  libraries  aust  be  prepared  to  aasver  many  general  questions.  However, 
no  sttsapt  has  been  made  to  ccap lately  cover  any  one  subject.  We  are,  as  our 
title  states,  a  technical  doc  meats  library. 

Our  documents  coat  froa  several  sources.  Many  of  tham  ere  prepared  by 
the  ASIA  staff  and  by  contractors.  The  Department  of  Defense,  Guided  Missile 
Technical  Xnforaatlon  Distribution  List  (MIL} ,  ASC,  ASTIA,  Solid  Propellant 
Information  Agency  and  Liquid  Propellant  Information  Agency  are  additional 
sources.  Cara  has  been  aaercisad  in  collecting  and  cataloging,  but  in  spita 
of  this,  space  has  became  our  great  problem.  Mrs.  Jane  Bentley,  our  Technical 
Processing  (Cataloging)  Chief  began  to  work  and  think  about  a  way  to  conserve 
space.  Much  time  was  spent  reading  and  even  visiting  othar  installations  to 
see  what  could  be  dona.  She  visited  General  llectrlc  in  Cincinnati  and  saw  an 
automatic  retrieval  system  in  operation  using  an  IBM  704  (and  it  works).  You 
probably  have  seen  the  article  about  this  program.  Microfilm  seemed  to  be  the 
answer.  Wa  were  fortunate  in  having  a  progrem  for  engineering  drawings  in 
operation  in  ABMA .  The  coordinator  of  this  prograe  worked  with  the  library 
and  we  were  on  our  way  with  a  pilot  microfilm  operation.  Mo,  really,  it  was 
not  quite  that  easv. 

In  speaking  of  a  recent  grant  given  to  the  University  of  Chicago  by  tha 
Council  on  Library  "etourcee,  Inc.,  Mr.  Clepp  said  that  the  massive  product  Ion 
of  modern  resserch  literature  la  creat lrg  both  an  Intellectual  and  a  physical 
pr<  blew  (or  contemporary  scholars.  The  specs  problems  of  Isrga  research 
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Mr.  Fuealer,  of  Chicago,  jaid,  "If  valid  distinctions  of  the  actual  or 
potential  value  of  teaching  and  reaaarch  can  be  made  about  booka  and  docuaanta, 
there  nay  be  very  important  modifications  in  apace  requiraaMOte  of  reaearch 
llbrariea  and  incraaaed  flexibility  in  tha  physical  or  other  aeana  by  irfiicfa 
auch  aaterlkla  may  be  organlced  for  uae  without  impairing  tha  echolar'a  baaic 
acceas  to  reaearch  materiala!" 

In  diacuaaing  tha  grant  and  its  uaa  thoea  llbrariea  mentioned  the  very 
problema  that  are  deviling  ABMA.  We  will  uae  the  word  docueanta  and  take  off 
from  there. 

Space  requlrmaenta ,  incraaaed  flexibility  and  aatlafactory  acceaa  to  the 
material  all  enter  into  the  problem.  Report*  and  docussanta  will  continue  to 
have  hlatorlcal  value,  of  couree,  but  they  need  not  be  kept  lMedlacely 
acceaaible.  If  aubatantlal  capital  or  operating  aavlnga  can  be  realized  in 
atorlng  then  in  apeclal  atorage  building*,  microfilming  them,  or  otherwise 
placing  them  in  some  category  of  deferred  acceaa,  then  tha  eolutlon  ha a  begun. 

Why  ura  we  putting  acme  of  our  material  on  microfilm?  at  the  present  time-, 
the  primary  reason  for  microfilming  material  ia  apace  conservation.  Secondary 
objective*  are  easy  rapiovucliOn  of  materiala  need*'’  In  larger  qucntltl  «  to 
satisfy  users,  and  future  applications  in  an  automatic  data  retrieval  system. 
What  ara  we  actually  putting  on  microfilm?  To  date,  only  Redstone  Arsenal, 

ABMA  and  ABMA  contractor  reports,  and  some  urgently  needed  Department  of  Defense 
contrac'oi.  report*  have  been  microfilmed. 

How  did  we  decide  what  to  put  on  microfilm? 

The  decision  aa  to  what  to  microfilm  la  baaed  on: 

1.  Derand  for  the  material.  Seldom  called- for  Item*  are  microfilmed 
and  full-site  coplea  are  destroyed  to  conaerve  apaca. 

2.  Requirement*  for  extra  copies  of  matarlal.  In  caasa  vhare  Insufficient 
copies  of  an  urgently  needed  document  are  received,  and  no  prohibition  on 
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reproduction  exists ,  the  document  Is  microfilmed  and  herd  copies  ere  inexpenel* 
rely  reproduced  on  the  Haloid  machine .  When  rmqulraneate  for  foll-alsa  copies 
no  longer  exist,  they  can  be  destroyed  and  the  microfilm  retained  for  poealble 
future  usw. 

3.  Materiel  which  has  no  lasting  value  is  not  nicrof lined.  (Facilities 
brochures,  superseded  documents,  quickly  out-dated  Information,  etc.). 

4.  Documents  bearing  notices  prohibiting  reproduction  have  not  been  micro¬ 
filmed. 

kacordak  Corporation,  e  eubeidary  of  Eastman  Kodak,  has  e  contract  with 
ABM4  for  microfilming  engineering  drawings  and  tka  library  projact  was  attachsd 
to  this  program.  As  I  hava  said,  so  far  our  work  baa  been  Just  s  pilot  oparatlon, 
which  was  bsgun  ths  first  of  this  yaer.  The  fllmlag  work  la  being  done  by  one 
part-tine  employee  (operator).  The  future  program  calls  for  s  staff  of  thrse 
peopls.  Two  will  log  and  pr spars  the  reports  for  photographing.  In  order  to 
achieve  maximum  quality,  care  must  be  exercised  in  preparing  the  material  so 
it  will  11s  fist  on  ths  board.  Tbs  third  staff  number  will  operate  the  camera. 

The  filming  Is  dona  on  33am  film  at  a  reliction  rstlo  of  15:1  for  #4  x  ll 
and  24:1  or  30:1  for  larger  sheets.  At  15:1  lalold  reproductions  era  full-slss. 
Ths  film  la  mounted  In  1M  single  aperture  cards  . 

Cards  are  key-punched  sod  Interpreted  with  the  following  Information: 

1.  Card  code  (ldentlf lcatlon  number  assigned  to  ell  library  microfilm 
aperture  cards) . 

2.  Series  (Identification  number  assigned  to  document  by  library). 

3  Dace  of  dociseent . 

4.  Frame  number. 

3.  Caeri  end  roll  amber. 

6.  Security  and  classification  of  document. 

1  Deck  i ode  ( d 1 s * r 1  but  ion  number). 
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Centra  negative  la  mounted  la  Haatar  Sack  stored  la  library., 

2nd  generation  positive  roll  la  atored  la  ■ operate  area  for  safekeeping 
and  future  reproduction. 

3rd  generation  negative  la  aountad  in  Working  Deck  for  uaa  la  alcrrflla 
readert  and  for  production  of  bard  coplea  (usually  Haloid) . 

Slave  deck  (dune?  card  without  flla  used  for  keypunching  cards  containing 
flla)  to  be  ueed  for  listings  (Indexes  and  bibliographies) . 

The  cards  are  stored  In  two  Wright  Line  24-drawer  files.  Capacity  la 
88,500  cards  per  cabinet;  this  gives  rooa  for  ip-  .oxlaately  177,600  arde.  If 
we  allow  20  cards  per  document  this  neans  approxlaately  £,600  documents  can  be 
stored  In  the  two  cabinets.  The  two  files  utilise  about  10  square  feet  of  floor 
space. 

I  will  explain  about  the  "quicklea."  The  quickie  feature  Mans  a  lot 
to  ABHA.  In  many  Instances  we  have  only  one  or  two  copies  of  the  report  and 

« 

the  demand  Is  for  suny  wore,  and  these  deeands  <aust  be  sMt  at  once.  So  we 
microfilm  and  reproduce  the  required  copies  for  ABMA.use.  One  of  our  aoet 
exciting  sxeaples  of  quickies  Is  the  International  Astronautlcal  Federation 
papers.  I  returned  one  day  with  the  papers,  they  were  put  on  flla  the  next 
day,  were  announced  that  week  and  the  calls  began  to  flow  in.  The  sum  could 
hardly  realise  that  the  papers  were  available  and  sosm  of  the  delegatee  hadn't 
gotten  back  froa  Europe!  We  had  already  subaitted  an  order  for  the  published  • 
proceedings ,  but  they  will  not  be  available  until  next  year. 

Another  question:  Where  is  the  reproducing  machine  housed  and  to  whoa 
dots  It  belong?  We  (the  library)  schedule  ueege  with  Engineering  Kecorde 
Documentation  Frograa.  We  get  rather  quick  service.  The  Haloid  Hachlna  is  s 
24-lnch  copy  flow.  It  rants  for  63,300.00  per  eonth.  There  ere  same  bed 

features  about  ths  reproduced  coplss:  Glossy  photographs  do  not  coaa  out  good, 
documents  with  1 1 r  1 1 s  contrast  background  veraua  printed  Mtarlel  ere  not 
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satisfactory.  Color  papar  will  com  out  as  wall  at  whits  papsr. 

Othar  available  equipaant  includes: 

3H  view  printer 
ft ccor dak  vlaw  printer 
Mlcrollna  (Osalld)  vlaw  prlntar. 

I  repeat,  no  nora  available  space  and  quick  service  to  our  users  prompted 
us  to  the  aicroflla  progran.  He  adopted  a  systaa  already  in  operation  In 
ABHft.  Tou  ask,  "Will  you  prepare  subject  cards  for  use  In  future  searching!" 
We  will  continue  to  sake  catalqg  cards,  nalntsin  card  catalogs  and  do  hand 
searching.  At  the  present  we  are  still  studying  and  looking  for  a  tyeten  that 
we  believe  will  be  entirely  satisfactory  for  us.  This  raalnds  ae  of  the  answer 
1  got  whan  I  asked  a  Russian  librarian  to  tall  ae  about  their  plans  for  storage 
and  retrieval.  He  looked  at  ae  and  calay  said,  "We,  Ilka  tine  rest  of  the 
world,  are  studying  this  problaa  and  soae  day  when  a  good  progran  Is  worked 
out  we  will  adopt  It  for  our  libraries."  Tes,  future  application  of  an  auto- 
aatic  data  retrieval  systaa  Is  good  for  thought. 


Moderator 


xxnrr  dk  halo 

Librarian 

Army  Map  Sarvica 


Washington 
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Readers  Services  Divisional  Meeting 

Yesterday  most  of  us  ware  concerned  about  this  separate 
Divisional  Meeting  being  conducted  at  the  same  time  as  the  one  on 
Library  Administration.  Most  of  us  were  also  Interested  in  the 
Library  Administration  Meetings.  X  see,  however,  that  approxi¬ 
mately  one  third  of  the  entire  Workshop  attendance  is  present 
here  this  morning.  The  panel  on  Central  Depositories  in  Military 
Libraries  and  the  paper  on  Encouragement  of  Professional  Reading 
by  Military  will  be  in  tomorrows  meeting  in  order  that  the  panel¬ 
ists  may  attend  the  Library  Administrative  Meeting. 

The  intent  of  our  meeting  this  morning  is  to  exchange  ideas 
and  experiences  in  Military  Schools  regarding  reference  work  as 
well  as  the  general  topic  of  copyrights. 

We  will  have  papers  this  morning  on  Readers  Servicas  to 
Students  by  Beth  Simpson,  Reference  Work  within  Military  School 
Libraries  by  James  j.  Slattery,  and  Copyright  Practices  in  Military 
Libraries  by  Ernest  DeWald. 

I  would  like  to  suggest  that  any  discussions,  questions  and 


comments  follow  each  presentation. 


%) 


<§> 


REFERENCE  WORK  WITH  STUDENTS  IN  THE  SERVICE  SCHOOLS 


by 


BETH  A.  SIKPSON 
Librarian 


STIKSON  LIBRARY 
AUff  MEDICAL  SERVICE  SCHOOL 
BROOKE  ARMY  MEDICAL  CENTER 

Port  $a«  Houston,  Taxas 
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RETEUNCE  i WITH  STUDENTS  IN  THE  SEEVICE  SCHOOLS 

Reference  aervices  vary  from  locating  and  transmitting  spaclfl-  items  of 
information  to  cha  writing  of  abstracte,  compilation  of  bibliographies,  and  tha 
aearchlng  of  literature.  In  achoola  and  :ollagaa  It  alan  usually  antalla  in- 
a  enaction  In  the  uae  of  the  library.  The  taaka  which  the  reference  librarian  la 
called  upon  to  perform,  than,  are  ao  diverge  that  It  may  ba  of  intaraat  to  com¬ 
pare  notea  aa  we  have  through  tha  questionnaire  I  nailed  to  you,  and  to  have 
a  ihor-.  dlacuaalon  of  tha  aubjact  here  today. 

f 

I .  Pro! ' vm  -  and  it  really  lan't  a  problam,  but  a  quaetlon:  what  cone tl- 
tutea  dealt  able  reference  aarvlce  to  our  atudantaf  Do  wa  err  on  tha  aide  of 
helping  too  much,  or  do  wa  aomatlmaa  lack  the  Initiative  and  cha  rral  concern 
neceaaerv  to  make  our  Ubrarlaa  tha  vital  pert  of  the  students’  achool  expe¬ 
rience  chat  it  Ideally  ehould  beT 

II.  Factor*  effecting  the  case  -  by  which  I  naan  thoaa  diffarencea  which  aet 
ua  apart  from  our  collaaguaa  in  Cha  civilian  collagaa: 

A.  Tha  achool .  Aa  Mlaa  Weelay  pointed  out  leet  year,  we  vary  graatly 
from  the  average  four-year  college.  We  nuet  recognise  thle  difference,  etudy 
the  mission  of  our  echool  and  the  philosophy  of  education  behind  It  before  wa 
can,  In  out  libraries,  adequately  support  tMs  mission. 

B.  The  -urrlculum  of  aarvlce  schools  Is  considerably  more  narrow  than 
that  of  the  four-year  college.  Courses  can  loosely  ba  divided  Into 

1.  Those  leading  to  the  mastery  of  certain  skill*.  Thee#  ere  the 
short-term  courses  In  which  the  etudent  1*  so  spoon-fed  with  mtmeos,  handouts 
and  practical  exercises  that  ha  has  little,  If  any,  t Ism  for  library  work. 

2.  Advanced  classes  which  raqui  *  the  completion  of  e  staff  study  or 
paper.  Suth  cou.se*  often  require  f»  fllty  in  the  art  of  oral  communication 
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as  well.  These  demend  extensive  uce  of  the  library  on  the  pert  of  the  student 
and  often  cell  upon  the  service*  of  ths  inter library  loan  desk. 

3.  Credit  courses  leading  to  an  advanced  academic  degree  and  requir¬ 
ing  the  presen  tat 'on  of  a  dissertation.  Again,  these  courses  demand  much  of 
the  student  in  his  reeesrch  snd  rsftrsncs  use  of  ths  library  and  its  Intar- 
1,  >.brary  loan  aervices. 

C.  The  faculty  in  our  aervics  achoola  ia  anothsr  important  factor  in 
determining  the  type  reference  work  which  is  dons,  snd  what  is  required  of 
both  student  end  librarians. 

1  The  short  tenure  of  instructors  is  frustrating  to  most  of  us. 

The  constant  turnover  snd  Subsequent  need  for  orienting  the  v>v  officers  is 
both  time-consuming  and  disheartening. 

2.  Instructor*  have  euch  e  variety  of  backgrounds  in  military  serv¬ 
ice,  education,  and  teaching  axparience  that  we  cannot  maka  the  same  approach 
nor  expect  the  seine  interest  even  from  staff  members  of  the  aame  department. 

3.  Varying  attitudes  toward  teaching,  and  knowledge  of  their  own 
literature  also  will  affect  the  demands  made  upon  the  student.  Where  teaching 
1*  not  the  lifelong  vocation  of  our  instructors  our  libraries  will  be  chal¬ 
lenged  to  provide  more  assistance  to  the  instructor  and,  pe.haps,  lea*  to  the 
student. 

D.  The  student  is  the  fourth  factor  to  be  taken  into  consideration 

1.  Hare  again  the  variety  in  eduo1  tional  background  among  the  per¬ 
sonnel  in  the  seme  class  is  noticeable  end  creates  a  challenge  both  for  the 
instructor  end  librarian. 

2.  Differences  in  length  of  military  aervics  and  in  the  student’s 
attitude  coward  this  educational  opportunity  and  its  affect  on  his  career  will 
(-onc.'ibute  to  the  amount  of  work  done  in  the  llbrery  and  in  the  Interest  In 
v>Kh  -he  etudent  performs  his  work. 
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III.  Aiaunprlons  which  can  be  mde  before  going  further,  are  the*#: 

A.  Reference  service,  wherever  1c  le  performed,  is  «  form  of  catching  ana 
instruction. 

B.  Good  reference  work  with  etudente  ahould  teach  them  how  to  help  them¬ 
selves. 

IV.  Discussion: 

A.  Goals  of  reference  service  in  our  schools  ahould  aeak  to  acquaint  the 
student  vith  the  following: 

1.  The  library-lti  location,  layout,  aervlcee.  Making  arrangements 
whereby  the  student  can  cone  into  the  library,  no  natter  for  how  short  a  period, 
rhouid  be  attanpted. 

2.  The  literature  of  his  particular  course:  books,  periodicals,  ab¬ 
stract  Journals,  bibliographies,  etc.  In  certain  advanced  courses,  perhaps, 
this  Is  the  way  to  Introduce  the  student  to  his  library. 

3.  Toole  which  the  student  can  learn  to  use  In  unking  his  own 
literature  searches. 

4.  Only  in  the  rare  instance  (high-level  schools  of  the  Joint  serv¬ 
ices,  perhaps)  can  the  reference  librarian  be  expected  to  perform  literature 
searches  for  the  individual  or  prepare  bibliographies.  From  an  unpublished  the¬ 
sis  done  at  the  University  of  Illinois  in  1951  we  learn  that  less  than  one- 
quarter  of  a  large  group  of  university  librarians  think  the  preparation  of  bib¬ 
liographies  should  be  etcenpted  for  enyone--stel f  or  student! 

R.  Steps  toward  reaching  these  goals  will  vary  with  different  situations 
plus  the  t ltnr  and  staff  available,  but  perhaps  could  ideallv  follow  this  pattern: 

1.  Contact  with  the  teaching  ataff.  This  wuat  comm  first  in  order 
that  fne  reference  librarian  can  underitand  the  ala  of  the  course  arc  the  re¬ 
quirements  of  the  students.  This,  too,  is  where  Justification  is  aade  for  class 
:  .  t  rut ion  In  library  methods  *nd  time  is  given  for  orientation. 
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2.  A  library  handbook,  or  manual ,  can  serve  to  bolp  tba  student 
particularly  where  no  other  opportunity  la  given  the  library  for  orientation. 
Lyle,  In  "The  Administration  of  the  College  Library"  has  a  very  good  aectlon 
on  this. 

One  word  of  caution  can  be  Inserted  hero  aa  to  when  this  manual 
can  best  be  passed  out.  It  Is  well  to  avoid  having  it  issued  whan  the  masses 
of  other  alamos  and  papers  are  thrust  at  the  new  arrival. 

3.  Formal  library  orlantation:  lactu.-a-discuasion,  plus  a  tour  of 
the  library  and  a  practical  axerciaa.  With  the  training  aids  aval lab Is  to  scat 
of  ua,  this  introduction  can  be  dona  in  the  classroom  to  a  larger  group  then 
can  easily  be  handled  In  the  library  proptr.  Enough  copies  of  the  Wilson 
pamphlet  on  using  the  "Reader's  Gulda"  should  be  fumls  ed  so  that  each  member 
of  the  cleee  can  actually  handle  one  and  see.  the  arrangement,  learn  the  meaning 
of  the  abbreviation  used,  ate. 

The  mat  car  of  a  writtan  problem  Intrude*  hare,  and  This,  a*  can 
be  seen  from  tha  returns  to  the  questionnaire,  is  noc  oftan  used.  Unless  the 
questions  can  be  Identic*'  to  onaa  latsr  uasd  In  chair  work,  It  would  appear 
mere  "buey  work"  and  not  too  Important.  (Sea  what  Wedameyer  cays  In  her 
article  about  student  attitudes  coward  theaa  problems.) 

then,  reference  work  with  students  In  our  schools  should,  to  be 
most  effective,  be  approached  as 

A.  A  teaching  function.  The  librarian,  In  assisting  the  student,  will 
reach  him  hov  to  use  the  library  for  hlmaelf.  This  can  often  be  don*  moat 
easily  by  group  Instruction. 

B.  An  opportunity  to  serve  both  instructor  and  student  snd  co  further 
the  basic  mission  of  the  school. 

C.  A  personal  service.  I  Ilk*  thr  way  Mattls  speaks  of  good  reference 
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service  ••  a  “continuous  conversation*  with  the  student.  We  need  title  attitude 
anong  all  of  our  librarians,  but  none  wore  than  our  reference  worker*. 
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Inference  Services  liven  to  Sudantb  In  Tyaty-threa  Military  School  Libraries 

lit  JtL  Occyln—  11t 


Librarian  confers  with  faculty  on  content  of 

required  or  collataral  reading . If  3  1 

On  aubjecta  propoaed  for  student  papers .......  9  U  3 

Library  offara  formal  crlen Cation  bonra  to 

atudanta . 17  4  2 

a.  Officer  claaaea  only......... .  14  3  1 

b.  Collated  claaaee  only .  10  3  2 

c.  All  claaaea . 2  13 

d.  Clean  in  class  roots...... . 3  1 

a.  Ciena  la  library . 17 

f.  Given  la  bocb  places . 3  2 

g.  Length  of  perlod- 

1-2  bonra .  12 

t  hour  or  laaa . 3 

h.  Presentation  aada  by  librarian .  12 

Other  profaaalonal  ataff .  3 

I.  Written  probleai  required . . .  3 

J.  Proper  fore  of  bibliographical  citation 

taught  by  library .  *•  13 

Librarian  prepares  llats  of  refaraocee  and 

bibliographies  for  students. . . .  99  3 

Selected  periodical  articles  are  llatad  - 

Weekly .  3 

Cards  kept  la  regular  catalog.. .  4 

Cards  kept  by  reference  librarian .  3 

Inference  librarian  anlntalos  files  of  curreet 

military  tubjacts  not  ladaaai  elsewhere .  7  11 

Library  furnlahea  Information  oe  ether  poet*  and 

caag>a .  13  9  l 

Functlo  of  reference  librarian .  13  10 

laferenro  division  la  responsible  for  later- 

llbrary  loan* . lb  7 

Library  uats  frank*,  or  otherwise  pe ye 

poataga .  17  3  1 

Studrnt*  era  aakad  to  pay  for  tbts  ea-rwlce .  b  12  3 


<D'*I*arliy  In  total*  due  to  feet  that  aeeeral  questions  were  not  applicable, 

or  n>nrtlati  were  ru.it  an. wired.) 

*P-  ;vr  bibliographical  fore  a  Sown  In  library  hendbooka. 
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litt  ill  August  a  questionnaire  wi  int  to  the  libraries  listed  kalo>, 
There  are  one  or  two  oialaaioaa,  which  1  regret,  and  you  Will  Htl  that,  as  a 
natter  of  information  only,  I  qudried  the  Ac  a  dewy  Libraries  alee.  The 
reaponse  waa  excellent  and  1  thank  all  Of  you  who  tobk  tlae  to  send  we  your 
answers.  You  will  find  the  reaulta  tabulated  on  the  re we roe  side. 


Aeroaedlcel  Library 
School  of  Aviation  Medicine 
Brooke  ATE ,  Texas 

Air  Defense  School 
fort  Bliss,  Texaa 

Air  Force  Inatltute  of  Technology 
Wright -Fat teraon  AFB,  Ohio 

Amy  A'. nor  School 
Fort  Knox,  Kentucky 

Arwy  Artillery  A  Hlaalle  School 
Fort  Sill,  Oklahoma 

Amy  Aviation  School 
Fort  tucker,  Alabeaa 

Amy  7  nfometlon  School 
Fort  Slocvna,  Hew  York 

Amy  Infantry  School 
Fort  lennlng,  Ceorgla 

Amy  Intelligence  School 
Baltlnore,  Merylaed 

Aroy  Medical  Service  School 
Fort  See  Houston,  Texaa 

Arwy  Ordnance  School 

Aberdeen  Proving  Cround,  Maryland 

Arav  Signal  School 

P>rt  Monnouth,  Mew  Jersey 

Arwy  War  College 

''ai  lisle  Barracks,  Pennsylvania 


*  Indue  trial  Collage  af  the  Arid  tort 
Fort  Lea  lay  J.  McNair,  D.  C. 

Transportation  Corye  Library 
Fort  Bustle,  Virginia 

U.  S.  Naval  lead  leal  School 
Betheede,  Maryland 

V.  B.  Naval  War  College 

Nawyert,  Nwda  Island 


Quartameeter  Library 
Fort  Lae,  Virginia 

Naval  Postgraduate  School 
Monterey,  California 

National  Defense  Collage  A  Canadian 
Amy  tuff  College 
Fort  Froatenac,  Kingston,  Oatarlo 

Canadian  tervicee  College 
Victoria,  British  Columbia 

loyal  Canadian  Amy  Medical  Corps  School 
Caay  Borden ,  Ontario 

•College  Killtalre  Boyal  da  St.  Jean 
8t.  Jean,  Quebec 

Air  Aca  Colorado 

HI.  S.  Military  Acad  eery 
Wnat  PoUt,  New  York 

U.  S.  Newel  Ace dewy 

Annayolle,  Maryland 
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Hifirww  Work  VI  thin  ErMtepy  School  Libraries 

Dr.  William  teroar  Bishop  st  on  tin  daflned  nftnoN  work  ss 
the  servlet  rendered  by  a  librarian  in  aid  of  son  sort  of  study, 
aad  the  reference  librarian  aa  an  interpreter  of  library  its  woes. 
These  definition  are  practical  though  not  exhaust ire.  Webster  de¬ 
fines  carries  as  "supply  of  needs")  "set  or  see ns  of  supplying  sons 
general  denand". 

Vk  oan  arree  that  the  primary  function  of  our  specific  libraries 
is  to  support  the  academic  mission  of  the  school  to  which  it  is 
attached.  This  ndarlon  includes  ears  then  the  f  ureal  education  of 
military  personnel  In  their  respective  fields  of  interest.  It  In¬ 
cludes  the  development  of  doctrine  and  the  preparation  and  publica¬ 
tion  of  training  and  Informational  literature. 

This  statement  of  the  school  mission  amy  be  an  over-eijuplifica- 
tloo,  however,  in  general  it  covert  the  major  aspects  of  eohool 
responsibilities. 

Three  major  factors  met  be  considered  in  any  discussion  of 
reference  voTk  within  our  libraries. 

e.  The  relatively  short  tour  of  duty  end  rapid  turnover  of 
Staff  aad  Faculty. 

b.  The  si*e  of  student  body,  variety  of  course,  and  type  of 
clientele. 

c.  The  reaourcea  available,  both  as  to  funds  and  pereonnsl. 

Frperlenee  hat  shown  that  faculty  assignments  in  our  service 

schools  are  too  short  to  allow  a  proper  indoctrination  of  the  biblio¬ 
graphic  and  reference  tarries  available  fro*,  the  library.  This 
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Includes  not  only  what  the  library  can  do  for  the  individual,  but 
also  the  limitations  laposed  on  the  library  because  of  it*  existing 
staff  and  budget.  Wiilo  teaching  is  not  the  life  work  of  an  offloer 
assigned  to  this  duty,  vs  would  suppose  that  this  task  light  be 
accomplished  in  an  effective  earner.  It  appears,  however,  that  not 
all  who  are  assigned  as  instructors  have  the  aeeeesary  liking  for 
the  lob. 

Tha  number  of  studenta  and  tha  octrees  offered  vary  in  ssqy 
of  our  schools.  In  the  Quarts reaster  School  with  12  officer  courses 
operating  at  tha  present  ti»',  this  range#  free  a  eourwe  of  three 
weeks  duration  with  29  studen  •  to  one  of  J2  weeks  with  60  students. 

The  Majority  of  courses  ere  for  1$  weeks,  approadnately  four  sooths. 

In  addition  there  are  26  enlisted  ooersee  in  eons  ion.  I  know  all  of 
you  are  aware  of  the  rafe  renew  probless  this  presents  to  the  library 
staff.  While  sows  of  these  courses  are  technical  in  nature  end  make 
few  da  Mends  on  the  library  facilities,  the  Majority  require  consider¬ 
able  work  on  tha  part  of  tha  student  In  addition  to  the  normal  study 
requirements.  This  places  a  continuing  burden  on  the  library  staff. 

One  of  the  greatest  probliM  facing  the  library  staff  la  the 
element  of  time.  I  do  not  iasglne  our  students  are  any  different  f  roe 
tho««  attending  other  service  schools  in  our  particular  oatagcry-,  They 
all  hars  the  unfortunate  habit  of  waiting  until  the  last  possible 
ao sent  to  coaplete  their  reading  or  writing  aasignaents.  I  have  no 
solution  for  this  particular  problem  uniats  we  (.an  secure  the  coopera¬ 
tion  of  the  academic  departMnts  and  the  Director  of  Instruction. 

Ve  find  that  aany  of  the  students  are  lost  when  th*y  enter  the 
library  to  do  study  or  research  work.  Idiile  the  Majority  of  classes 
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receive  a  brief  arisntatijo  on  the  library,  its  faeilitite  and  resources, 
this  does  not  appear  U  be  sufficient.  Ferhapg  «e  are  sxpeetlag  too 
Much  in  assuming  that  students  at  this  stage  in  their  career  hove  at 
least  a  minima  working  knowledge  of  a  library. 

Fonda  and  personnel  hava  ijgsortant  bearing*  oo  tha  rafarence 
service  we  can  perform.  These  areas  could  well  be  left  for  another 
discussion.  Suffice  it  to  •ay  that  tha  military  school  libraries  are 
e  dedicated  group  end  as  Ire -do  with  what  they  have. 

Perhaps  one  of  the  aoet  important  areas  in  the  discussion  of  refer¬ 
ence  work  Is  the  availability  of  publications.  The  Technical  Abstract 
Bulletin  issued  by  ASTTA,  the  various  tccession  Lists  issued  by  the 
military  school  libraries,  the  bibliographies ,  including  specific  sub¬ 
ject  coverage,  and  those  which  appear  in  individual  studies  and  reports, 
are  sll  examined  faithfully  and  dlli-antly.  Tou  know,  however,  that  we 
all  eiaa  items  that  would  be  invaluable  in  our  respective  fields  of 
reference  work.  This  problem  has  been  discussed  at  the  two  previous 
metinra  of  this  <n*oup,  and  probably  will  be  an  Item  on  the  agenda  for 
as  many  times  as  we  meet. 

°ow  can  us  as  professional  librarians  serving  a  particular  segment 
of  the  military  et'tabli  shravnt  i^rove  oir  reference  service  to  the 
staff,  faculty  and  student  body  of  the  military  schools? 

a.  *•  c.'.n  show  tho  value  of  the  library  to  the  staff  in  terms  of 
service  rendered,  time  saved,  snd  the  availability  of  curront  information. 

b.  Wo  «uet  strive  to  achieve  a  proper  status  and  recognition  of 
t*-e  ispo-tance  a  1'bnry  plrrj  in  the  academic  picture. 

c.  He  vuat  sell  "management"  on  the  posit. on  tho  library  should 


have  in  the  overall  organliation. 
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d.  The  library  Bust  be  wade  an  essential  part  of  tha  overall 
earrleuln  planning  within  tha  aohool*  Change*  and  addition*  to  tha 
aohool  curricula*  should  ba  coordinated  in  t'»  aarliast  tti(M  with 
tha  library  ataff . 

a.  Inatraetora  rat  ba  lnfomad  of  aaw  aooaaaiona  in  thair  araa 
of  instruction, 

f.  Conversely  tha  ataff  and  faculty  ahould  infora  tha  library  of 
new  publication*  which  com  to  thair  attantion  and  which  tha  library 
n*7  swear*  for  rwferanc*  us*. 

g.  Conti nuad  efforts  aust  ba  aada  to  saourw  tha  cooperation  of 
tha  academic  depertmnts  and  th*  Director  of  Instruction  in  keeping  tha 
library  Informed  as  to  specific  assignee nt*  «da  to  tha  students,  rat 
especially  aa  to  content  and  th*  tins  factor  involved. 

h.  finally,  th*  allitary  school  librarian*  a a  a  group  eust  develop 
•on*  eta ns,  within  our  own  organisation,  or  outside  if  neoeesary,  of 
securing  nore  complete  and  adequate  oovwrege  on  th*  announoaeant  and 
availability  of  new  publication*  within  our  specific  areas  of  interest. 

With  these  factor*  in  mind,  and  realising  our  ora on  objectives. 
Improved  reference  service  within  el 1 it* ry  school  libraries,  this  group 
■ay  v«  ablo  to  d«vis*  ways  and  swans  of  accomplishing  this  objective. 
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Copyright  Practices  in  Military  Libraries 

Ky  co— sent*  regarding  copyrighted  material  do  not  necaasar- 
11 y  pertain  to  the  practice*  at  the  Army  Map  Service  Library  but 
to  practice*  and  problems  a*  they  apparently  exist  in  most 
libraries. 

The  copyright  lav  is  no  doubt  clear  to  all  librarian*  but 
for  purposes  of  this  discussion,  it  Mans  in  brief  as  follows > 

a.  Any  reproduction  in  part  or  whole,  without  consent,  im 
an  infringement. 

b.  The  law  makes  no  distinction  between  willful  or  inno¬ 
cent  infrtngeMnt  except  on  penalties. 

c.  The  law  does  not  distinguish  whether  Lhe  unauthorized 
copy  is  reproduced  with  or  without  the  owner’s  notice  of  copy¬ 
right. 

d.  Squally  lrrelovant  is  the  queition  of  whether  repro¬ 
duction  is  a  single  copy  for  an  individual's  use  or  a  printed 
reproduction  of  which  millions  of  copies  are  sold  for  profit. 

e.  The  duration  of  copyright  on  any  published  work  is 
usually  28  years.  This  copyright  can  be  extended  to  an  addi¬ 
tional  28  years  or  a  total  of  56  years.  At  any  rate,  after  the 
56  year  period  the  material  falls  into  What  is  known  as  public 
dosuiin  and  may  be  copied  without  fear  of  copyright  violation. 
During  the  copyright  period,  any  reproduction  in  part  or  whole. 


without  consent,  is  in  violation  of  the  law. 
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Most  librarians  find  themselves  faced  with  several  forces 
in  regard  to  the  copyright  law. 

a.  The  increasing  obligation  of  the  librarian  to  aid  in 
research 

b.  The  non-availability  of  additional  copies 

c.  Insuff icier-’  tine  to  either  obtain  additional  copies 
or  permission  to  copy 

d.  The  rapid  copying  devices  which  are  available 

e.  The  popular  belief  that  the  library  can  provide  any¬ 
thing  it  contains  without  an  obligation  to  author  or  publisher 

Response  to  a  questionnaire  by  various  groups  on  copyright 
practices  in  libraries  reveals  the  following! 

a.  Only  seven  of  approximately  100  librarians  had  a 
written  statement  of  policy  with  respect  to  photocopying  of 
copyrighted  works. 

b.  Less  than  10%  of  the  libraries  advise  or  require  the 
user  to  sign  a  statement  restricting  the  use  of  a  photocopy. 

c.  In  almost  no  instance,  did  a  library  report  that  the 
user  was  required  to  sign  a  statement  assuming  responsibility 
for  any  claims  arising  out  of  making  a  photocopy. 

d.  Many  libraries  apparently  take  refuge  in  the  fact  that 
they  copy  "for  internal  use  only"  which  may  reduce  the  problem 
but  does  not  actually  solve  it. 

e.  Those  libraries  which  reported  obtaining  signed  state¬ 
ments  from  the  user  felt  that  while  the  ultimate  legality  of 
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these  absolving  statements  could  be  argued,  there  are  advantages 
in  having  the  recipient  of  photocopy  services  fully  aware  of  the 
conditions. 

f.  Most  libraries  reported  their  photocopying  as  being 
limited  mostly  to  portions  of  a  published  work,  e.g.,  paragraph, 
article  or  chapter. 

g.  A  few  libraries  reported  no  copying  without  consent  of 
the  copyright  holder. 

It  is  apparent  that  there  is  considerable  activity  in  the 
photocopying  of  copyrighted  material.  There  seems  to  be  little 
consistency  of  pattern  by  the  individual  libraries.  Although 
the  question  is  increasingly  irksome  and  in  need  of  clarification, 
there  is  no  strong  evidence  that  the  practices  now  employed  have 
given  rise  to  complaints  from  copyright  owners.  I  believe  pub¬ 
lishers  look  with  disfavor  on  copying  by  libraries  of  copyrighted 
material  no  matter  how  good  the  motive.  The  copyright  notice  is 
often  not  included  in  the  photocopy.  This  leads  to  further  In¬ 
fringement  by  others  that  would  not  be  aware  of  the  copyright. 

Apparently  it  is  felt  by  various  groups  that^thbxc  is  still 
time  to  develop  recommended  practices  before  the  situation  gets 
out  of  hand.  As  a  result  several  library  committees  as  well  as 
a  New  York  law  firm  (aided  by  the  Council  of  Library  Resources, 
Inc.)  are  making  additional  st-dlrs  of  the  problems  of  photocopy- 
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In  ay  mind  there  seems  to  be  rcon  for  all  concerned  to  con¬ 
sider  placing  photocopying  in  a  category  Known  as  "Fair  Use", 
These  night  be  some  of  the  "Fair  Use"  rules t 

a.  Copy  only  for  internal  use  as  additions!  loan  copies 

b.  Always  reproduce  the  copyright  notico 

c.  Haver  photocopy  quantities  for  distribution 

d.  Photocopy  selective  parts  of  a  published  work  for  use 
of  a  research  specialist 

e.  Publicize  the  essentials  of  copyright  rules  to  all 
library  customers. 
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After  presentation  of  the  paper  by  Beth  Simpson  the  discus¬ 
sions  covered  briefly  the  subject  of  Library  orientation.  It  was 
the  general  consensus  of  opinion  among  the  group  that  orientation 
is  best  given  to  students,  not  Immediately  upon  their  arrival  at 
the  school,  but  several  we^ks  after  their  assignment.  The  use  of 
brief  library  exercises,  pertinent  to  the  courses,  seen  to  be 
generally  well  receive**.  Orientation  of  acadenic  instructions 
was  recoemended  as  an  opening  wedge  to  making  a  place  for  the 
library  in  the  school's  program  of  instruction. 

Following  the  presentation  by  James  J.  Slattery  a  brief  dis¬ 
cussion  was  centered  on  the  similarity  of  basic  elements  of  ref¬ 
erence  problems  at  Fort  Sam  Houston  and  Fort  Lee.  It  sesnsd 
apparent  that  reference  problems,  although  minor  differences 
occur,  embrace  the  same  principles  and  face  generally  the  same 
problems  within  military  schools.  The  matter  of  evening  hours 
was  discussed.  Mr.  Charles  Knapp  of  the  Industrial  College  of 
the  Armed  Forces,  Washington,  DC,  commented  that  at  his  Library 
the  doors  are  open  at  all  hours,  though  there  is  no  staff  member 
present  to  give  service  after  regular  working  hours.  In  connec¬ 
tion  *ith  the  discussions  on  reference  problems.  Miss  Florine 
Oltman,  Air  University,  suggested  that  more  complete  information, 
such  as  contract  numbers  of  technical  reports,  sources  of  specific 
documentation,  be  included  in  accession  lists.  It  was  agreed 
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that  some  notice  of  this  need  should  appear  In  the  Bulletin  of 
the  Military  Library  Division  of  SLA. 

The  copyright  discussions  revealed  that  most  librarians  did 
boom  type  of  reproducing  without  fonts 1  permission.  This  is  large¬ 
ly  done  for  internal  use  or  for  the  use  of  a  specific  researcher. 
Same  hope  was  expressed  on  the  present  studies  of  the  copyright 
law  and  problems  by  various  elements. 

Participants  at  this  panel  felt  generally  that  the  papers 
and  discussions  were  very  good.  The  else  and  complexion  of  the 
*roup  made  for  much  audience  participation.  Discussions  after 
each  paper  seemed  to  be  more  practical  than  discussions  after  a 
aeries  of  papers.  This  panel  wanted  to  go  on  record  in  recom¬ 
mending  to  future  program  planners  more  group  participation  in 
smaller  groups  as  opposed  to  formal  papers  presented  by  individ¬ 
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Introduction,  Friday,  9  October  1959,  0930  lavra 

i 

direr  T.  Fiald,  Air  Oblrersitj  Library,  fedmtor 


Acquisitions  naa  to  bo  tbo  ocatl— lag  probloa  moo  la  ailltaty 
librurianahip.  Is  rridc&oo  of  this,  «a  hare  tbo  aadloaoo  at  tbo  panel  eo 
this  subject,  an  oeuorthslaiac  aajorlty  of  tbo  portlcjpoato  la  tfalo  tferfcahop. 

Military  librarians  operate  aadar  tbroo  baadloapoi  tbo  first  la  tbo 
Fodwal  proeurawant  regulation*.  Although  f aw  of  aa  swald  fall  to  acroo  that 
those  bars  eowssJ  oaaao  for  eadatlag,  wo  weald  probably  all  egreo  that  tbay 
hooper  us  la  ovroral  soya  la  oar  attewpt  to  giro  tbo  klad  of  aarrloo  wo 
would  llho  to  girt,  Tbo  ooooad  handicap  la  laeal  prasarawit  praotlooa  shleb 
aowotlwaa  actually  lacreaea  tba  ooot  of  aatorlala  through  doUys  aad  dupll- 
cations. 

Aad  last  there  ia  the  endlaaa  paperwork.  Tba  bigger  tba  activity,  tba 

■or*  paper  seen*  to  be  iavolved  la  lta  operation,  and  I  aappeee  the  federal 

govemaant  la  the  grostost  bualneaa  la  our  oouatry  today.  I  would  like  to 

giro  you  thla  off-the-cuff  tran elation  of  a  jiagle  pcymlar  among  Oerwaa 

gerremnant  workers,  ubooo  govs  raw  act  la  f warns  for  paperwork! 

Trow  tbo  cradle  to  tbo  grew 
fedleealy  with  forwe  I  slave. 
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Moat  Air  Force  library  acquisition  -nd  precerswat  art  law  on  a  central 
It *4  baata.  Air  Force  Angulations  212*1  and  *'12-3  spell  out  la  Aacall  the 
guidelines  used  la  tbe  no  reel  acquisition  and  ptoeuremaat  of  aacarlala .  A 
later  apaaker,  Mr.  Hetrick,  vlll  discuss  coatral  pincumwtnt  at  greater 


length.  Headquarters  0SAF  baa  graited  exceptions  to  tbe  cited  regulation* 
tc  specific  libraries,  to song  these  excepted  llbrariee  are  those  or  Air 
University,  Air  laaearch  aad  Development ,  aad  tbe  Air  Force  Academy. 

This  so ruing,  I  plea  to  tell  yoa  how  tbs  *ir  Force  Academy  Library  ac¬ 
quisition  system  works,  before  1  begin,  however,  let  wo  rewind  you  that  the 
millennium  has  not  yet  arrived.  The  system  we  employ  is  still  largely  empiri¬ 


cal  and  is  fraught  with  imperfections  which  often  drive  staff  members  to  the 
brink  of  nervous  collapse.  The  other  day,  I  came  across  an  old  report  of  Air 


University's  procurern^t  difficulties  a  number  of  years  ago  when  Jarry  One 
was  Director.  The  report  stated  that  the  staff  found  that  the  acquisition  of 
library  materials  was  a  "tortuous  road  filled  with  obstacles  of  red  tape." 

1  am  positive  chat  all  hero  agree  that  the  simile  is  still  apropos. 

When  the  Air  Force  Academy  was  established  In  1954,  it  was  necessary  to 
start  everything  ftom  scratch.  Broad  policy  statements  had  been  drawn  up  in 
the  years  between  1944  and  1954,  but  each  academic  department  aad  operational 
agency  of  the  Academy  had  to  pitch  ia  and  traaalata  the  policy  into  action. 
For  eba  Library,  this  naant  setting  into  motion  a  chain  of  avanta,  soma  of 
which  did  not  always  fall  into  the  proper  sequence.  In  retrospect,  we  had 
to:  formilate  a  lucid  mission  statement;  establish  an  Internal  library  com¬ 
mittee;  draw  up  a  bcok  selection  policy;  sac  up  machinery  to  select  and 
acquire  materials,  test  our  program  by  comparison  with  others  used  to  similar 
type  libraries  evaluate  our  program  ourselves,  and  submit  to  evaluation  ot 


» 


ou:  prog.*  am  by  outsider*  '..Library  Advisory  Croup,  Board  of  Vlattorf  ,  and  tba 
Acc  redv*  •  * icn  Committee  of  the  flcr-h  Contra?  Association  of  Collages  and 
See  ends: v  Schociai.  «e  would  Ilka  co  ahara  our  experiences  of  rtaa  past  four 
v?»*»  vi th  othar  military  ilbzarlea.  Perhaps  some  of  our  ldaaa  may  have  prac- 
M'*:  *tp.jc**icn  you-,  libraries. 

lr  crder  to  provide  *-he  materials  uctiurT  to  support  tfca  oraraV,  adura- 
*lrr«!  Hat  of  fh#  Air  Porta  Academy,  our  book  lalaction  was  and  la  being 
conducted  In  two  major  ph»f#s;  l*  To  acquire  a  collection  of  basic  materia? a 
t:  pro'.'de  a  wall  baieitrea  and  wall  roundad  ccDectlsn  and  i,2)  to  broadaa  and 
a'rengrhen  th*  c. iia.ticn  vltb  an  amobasla  or  spertfic  »vb‘e<tf  -ertlnant  tc 
•he  get'  rf  -he  a  adeav  i.e.  military  #".a  and  sclencei.  a  ad-*:  *h\  p.  adau  ;  • 
li  sf.cr  »oc  iccu'j’l::.  Tfce  rim  c£  t>r  bock  «el«c*.i.tr..  co;  icy  ?ot  fhe 
Mb*«zv  ••  to  acqul"#  fl*  beat  possible  publication*  affording  gate tel  treat* 
men*  a.,1  ">! it  cl  knowledge  ;over«f'  jp  a  baaic  liberii  *'!»  and  general 

•  i*n  ■*  cvicc.  o«.  7b*  fol?;vir.*i  fcotk  •e'*c*lo«  c  :*.crlciar  are  In  afle**: 

*iT  '*!?..  ••.*  ■»o*r«'  rare  ter/.*  work#  ate  r*fa:*t.r*  boci»  ct  n:art.e  c  wi..h 

*1 race:**  of  ‘be  cu’-rltul  im. 

I  Mod li_' *  'trirv  materials  ■pacifically  requeued  bv  pirtaaaors  and 
-eada  o.'  'he  *:*demic  dep  infanta  aa  raeded  tc  sustain  :k*  curriculum. 

f  1 1  mty  *.  Ha:*: tale  necraiaty  to  auppcrt  extra  curricular  actlvltlea 

»•  he  A.  idemy.  at  te -vetted  by  tba  r-f  fleer*  conerrid. 

f  -1  c  ;1  ;  v_* .  Per  r«e  .ion* '  reading  material*. 

-  vt'*.  -  »'  i  *  a  u  ol  ic  10  it  j»*d  to  irdar  all  book*  placed  on  reaetv*  by 
•ptciiit  department  a.  Aa  a  working  rule,  the  Library  does  not  purchase  expen*- 
*:  -  cr  ***•  *-.?  vti<-h  rb**xe  la  little  demand.  Instead.  thasc  ltcaa 

hc.'tved  cc  inter.lbrny  lest. 

t *t  rr  j  *r>- e  h-.a  jJ  rvr  :h*r  rt*  beat  reaulta  In  book  selection  can  be  achieved 
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only  through  caraful  planting  and  sustained  tasansork  bncvwua  tha  Faculty  and 
tha  Library  staff.  Although  most  members  of  tha  Faculty  ara  subject  matter 
spaclallsts,  studies  have  bain  publisbad  by  axparto  in  llbrariaaahlp  which 
have  shown  that  unlass  tha  masters  of  a  library  staff  partlcipata,  tha  book 
salactioo  will  ba  uneven  and  sporadic. 

In  actual  book  selection,  rha  Library  staff  at  tha  Air  Forca  Academy 
works  in  closa  cooperation  w'th  members  of  tha  Faculty.  Faculty  aaahars 
racoaassad  collateral  reference  and  rasasrrh  data  la  thair  respective  fialds. 
They  also  consult  with  Librtry  personnel  to  Identity  araas  where  augmentation 
Is  dssirsbls.  Us  Uy«  found  that  a  cantraliaad  book  selection  and  saarchiog 
unit  allnicatas  duplicated  effort  and  speeds  up  o~der  processing.  The  Library 
has  00  its  staff  two  ptofattloaal  book  salactioo  librarians  who  salact  ma¬ 
terial#  for  eba  collect ico  in  thair  raspactlvs  fialds  --  Social  Iclancas  and 
Humanities  aad  Science  and  Technology.  As  Director  «i  Libraries;  1  have  tbs 
responsibility  oi  seeing  f  hat  all  fields  era  covered.  1  mis*  also  inaura 
the'  the  funds  allocated  to  tha  Librtry  for  tbs  pureness  of  library  Material* 
ara  used  both  wisely  end  economical lv. 

lools  ui id  ir.  book  falsettos  era  varied,  basic  general  bibliographic 
tools  era  used.  Although  specific  subject  bibliographies  era  used,  wo  avoid 
blind  acceptance  cf  "eteedard"  reading  lists.  Since  foreign  literature  often 
provides  much  bst’ar  coverage  in  fialds  of  strong  interest  at  the  Acadsav , 
vslusb  1  studies  of  fo-eign  origin  a*-*  often  utilised. 

In  order  to  provide  til  of  the  necessary  material#  and  to  avoid  dupllcs- 
1 1 on  of  mattrlale  In  the  Library,  ell  Items  are  Identified  accurately  before 
rha  ordar  la  Initiated.  Since  tha  Library  of  Congress  provides  author  and 
subject  catalog  cards  tie  Librtry  uses  its  identifying  entry.  This  entry 
is  nor  alvavt  used  by  the  book  trade  tr  extrema  cere  is  necessary  In  the 
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Interpretation  of  trada  information.  Za  efface,  tha  book  salactlon  librarians 
establish  tha  main  artry. 

Certain  at  ape  are  followed  1b  ordering  book*  and  other  library  aaearlala. 
Whan  the  decision  la  made  to  obtain  a  bock,  a  multiple  order  form  la  prepared, 
glMng  aa  mcr.b  oi  »he  eaae&tlal  information  aa  la  than  available.  Thla  and 
othe*  order  slips  *ti  assembled  in  alphabetical  order  for  tbe  development  of 
comp.ete  info-marten  describing  the  item*.  The  a  a  order  allpa  are  then  checked 
agairaf  ‘he  order  file#  and  the  public  end  offieiel  catalogs  to  determine  that 
the  books  are  not  already  owned  bv  the.  Library  or  on  order. 

Long  ago  ve  hit  upon  a  scheme  which  has  bean  of  mutual  benefit  to  both 
tbe  Lib's**?  and  Procurement.  Since  the  book  trade  la  organised  chiefly  along 
<ipeclallred  lines,  we  developed  a  category  system.  In  this  manner,  we  in  the 
i.ib-arv  a-e  able  to  guide  the  Procurement  people  to  tha  proper  vendors  in¬ 
s’,  e  s  d  of  le>  ring  them  oparata  on  a  hit  and  misa  basis.  Over  the  paat  feur 
ft«c*3  rears  the  c  stag  listing  has  been  refired.  Each  year.,  tha  Library 
and  procurement  agree  on  suggested  vendors  for  each  category  baaed  upon 
ise'iil-v  s-.d  lualltv^  of  service  rendered.  Blanket  purchase  aurhority  cen~ 

'  **»f  are  given  to  vendors  in  aach  of  tha  major  categories.  Individual 
purchase  orders  are  sent  to  vendors  listed  la  appropriate  categories.  In 
all  Instances  the  Library  places  the  appropriate  category  symbol  on  the 
purchase  requests  sent  to  Procurement  tor  order  action.  Cur  eatagory  claasl- 
fua'frr  for  Fiscal  ’>»•*  I960  Is: 

. s‘egory  1 _ Domestic  "In  Print"  — ■  Blanket  nurrhese  authority  and 

Individual  rur chase,  orders, 

Categcty  .  * _ Domestic  and  Foreign  "Out- of- Print"  *•—  Blanket  purchase 

and  individual  purchase  orders. 

ra-ogecy  11I-A  British  "tn* Print"  ••  Blanket  purchase  authority. 
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Category  TTI^B  Other  Foreign  "Ip-Prlnt"  —  Blanket  purchase  autho-  ity. 


Category  !'• 

Foreign  "Ou*- -of- Print"  -  Category  IV  has  been  in- 

corporate*!  into  Cat 

ego~y  11  and  is  used  by  the  library  only  for  croas- 

reference  purpose*. 

Category  V 

Newspapers  and  Periodical* 

Category  V  q 

Cones*  it  Periodica'.* 

Cetegcrv  VB 

Fo'elgr.  Newspaper*  ted  Pe-iodlca’ a 

Category  v-c 

Somatic  Newspapers 

Category  v-D 

Direct  Order  to  Publisher 

Category  I -A  S-  Covannnant  "In-Print"  --  Superintendent  of  Docu- 

Mata  0.  S.  Covttawnt  Printing  Office  Washington  23,  D.  C.  (aole  aource) 


Category  VI  B 

V.  S.  Coverwnent  "Out  of  -Pii"t" 

Category  VII 

Nicrocarda 

Category  VII 1 

Kictcflln 

Caregory  IX 

Back  Fl'ee  -  Parlodir*l» 

Category  X 

ft  Inertly  this  categcry  w.'.l  ;ocl>»da  thoaa  publisher* 

who  will  not  grant  discounts  to  Jobbera  or  dealara  and  thoaa  whose  publica¬ 
tions  caa  be  obtained  only  by  direct  purchase  Included  are  historical 
scientific  educational  and  laeearch  aocletles.  as  veil  as  non-profit  or¬ 
ganisation*  which  publish  aa  a  eervice  rather  than  aa  a  business.  This 
designation  will  be  beat  alto  for  snail  publishers  not  well  known  In  the 
book  trade.  In  tba  iff "tr  tc  expedite  acquisition  to  reduce  axpanaas,  and 
*o  tl'amti  cepe'  werk  we  tceablna  lew-tea*-  itaae  In  thie  category  on  one 
pure  -*sa  request.  Whenever  possible,  a  single  vendor  *•  suggested  but  f r*  - 
qusnr 1 y  low  cost  ltsns  caa  be  obtained  only  by  direct  order  to  the  publisher. 
Whenever  c ha  publisher's  street  address  appears  on  the  purchase  request,  it 
should  else  b*  inch-dad  on  the  purchase  order  to  ellninete  further  searching 
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on  th*  psrt  of  tkr  vendor. 

Category  XX  TM»  category  Is  used  to  specify  forces  for  materials 

•  ir.  chasuelves t  night  bs  In  ary  of  the  other  categories  but  still  ?< quirt 
•eg-egs* tin  by  virtue  ~.f  being  cu*  of  print  or  difficult  foreign  publications. 

Tht *  «-«#  include*  offering*  i-sm  dealers*  catalogs,  sources  with  strong  spa  ■ 
cli’Mes  and  'e’ge  c-d*»»*  froa  a  single  publisher.  If  a  dealer  offers  such 

needed  by  »he  libra  7  we  list  the  desired  treat  fro*  his  ceealog 
In  s  o£  inquiry  taking  that  he  advise  us  immediately  which  iteae  een 

be  shipped  co  -eceipt  of  ou*  erder.  This  letter  it  carefully  werded  to  avoid 
being  construed  as  a^  fl.m  order.  Upon  c oni lraatloe  of  availability,  a  ver*- 
betl®  cut  hate  request  and  purchase  order  ere  prepared  by  the  Library  and 
Procnre®«r.*  fc*  lamed: ate  dispatch.  It  la  aacaasary  to  back  up  each  con¬ 
firm**  ten  with  *  r-rompt  order  and  t:  Inaist  that  the  vender  meet  his  oblige-' 

CJotst  «.m  in  order  *c  ••»•*-•  *  workable  two  wev  agreement.  Here  ape's, 
sag  basts  it  pieced  rx.  the  Importance  of  following  the  instruction*  given  or 

♦  be  purchase -ecues*. 

I 

i 

Multiple  c-der  lent*  are  given  to  e  typlat  for  the  preparation  of  t>wr- 

* 

chare  moueets.  the  completed  and  author  1  sad  purchase  requests  are  chan  for  - 
vended  to  the  Academy  Procurement  Of rite  for  continuing  purchase  action. 

s 

Forma  used  by  the  Library  for  ordering  books  and  ralatad  materials  Include: 

Multiple  Book  Order  fere,  teouast  for  Purckaaa,  AF  Form  9:  taealvlng  Report, 

CO  Form  1155  — ■  used  for  complete  receipt  or  for  flrat  partial-.  Receiving 
Report  DO  Fora  2‘,0  used  for  partial  shipments. 

Files  maintained  in  the  Acquisitions  Division  of  the  Library  include: 
books  on  order  or  received;  outstanding  purchase  requests,  completed  pur 
c  n-tse  requests  out*  tending  blanket  put  chats  orders  (kept  alphabetically  by 
tampany*  outstanding  individual  purchase  orders  (a  a»— erlcal  file)  completed 

Best  Available  Cop; 
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purchase  orders.  A  nunbcr  of  tha  fills  or#  weeded  regularly  «•  tM  fiscal 
year  progress**  and  the  records  ora  put  Into  on  Inactive  statu*  awaiting 
disposition  under  appropriate*  regulations  n err* r mug  the  Air  Fore*  Kacords 
Me*  eg  sunt  Program. 

The  ordering  of  Llbrarv  of  Congress  cards  requires  a  separsta  procedure . 
Om  slip  in  libs  Multiple  order  fora  la  sent  to  the  Library  of  Congress  Card 
Division.  E  ich  printed  card  baa  bean  given  Its  own  number.  Klsnty-flvn  per 
cent  of  the  sards  ordersd  by  the  Library  are  ordered  by  these  mashers.  The 
remaining  card*  era  supplied  by  the  Card  Division  aslag  the  data  furnished  by 
the  Library.  If  it  Is  doubtful  that  s  book  may  be  located  for  purchase,  the 
ordering  o'  cards  Is  delayed  until  receipt  of  the  book. 

The  he  idling  of  gifts  is  an  important  function  of  the  Acquisitions  Pivi- 
sloa  also.  Cift  items  are  acknowledged  in  wr&ting  by  the  office  of  the  Direc¬ 
tor  end  sent  to  the  Special  Collections  Branch  of  the  Public  Services*  Division 
to  be  entered  in  the  gift  register  end  for  preparation  of  appropriate  book 
plates.  They  are  then  forwarded  to  the  Aequ'sitlons  Division  for  ordering  of 
Library  of  Congress  cards,  as  required;  and  then  sent  to  the  Cataleging 
Division  for  processing  into  ths  collection.  Order  slip*  for  gift  items  nre 
prepared  end  tueerted  In  the  order  file  to  eld  In  checking  for  duplications. 

The  same  amir  tple  order  forms  sad  recslvlng  forms  art  used  for  ordering 
end  receiving  newspapers  and  periodicals,  except  that  a  receiving  report  la 
not  required  f»r  current  newspaper  end  periodical  subscriptions.  Ratification 
of  receipt  of  the  firet  copy  Is  sent  to  Procurement  end  to  Accounting  end 
Finance.  Each  periodical  Issue  is  recorded  in  e  Kerdex  checking  file  upon 
arrival,  thus  providing  an  up-to-date  record  of  delivery. 

In  accordance  with  e  recent  change  to  AFB  212-3,  publications  of  the 
Superintendent  of  Document*.  U.  S.  Government  Printing  Otftca,  ere  ordered 
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Is  the  gum  Miner  as  other  library  Materials. 

deceiving  reports  are  as  essential  part  of  all  Air  Forrg*  pseeurewrafc. 
deceiving  reports  are  prepared  upon  the  arrival  of  all  Material**  These  xe»  ' 

ports  oust  agree  with  the  orders,  invoices,  and  Materials  as  they  constitute 
che  authority  for  payment  of  invoices.  deceiving  re parts  art  prepared  within 
twenty-four  hours  of  receipt  of  aateriele  with  the  appropriate  purchase  orders  ( 

invoices,  or  shipping  tickets  giving  the  cat cal  coats. 

A  sumary  of  purehast  request  and  receiving  report  date  la  submitted 
weekly  to  the  Director  of  Libraries.  4 

► 

The  pr leery  characteristic  of  a  good  aoadcadc  library  is  its  ceuplete 
Identification  with  ltj  m  Institution.  The  massnre  of  ite  excellence  la 
the  extent  to  which  ite  resources  and  services  support  the  institutin' e 

objectives.  We  feel  that  the  Air  force  Academy  Library  la  mall  on  the  way  to  I  A 

attaining  this  goal.  After  nearly  four  and  one-half  years  of  operntlem,  we 
have  built  up  our  holdings  from  aero  to  a  well-rounded  sad  well-balanced  col¬ 
lection  of  almost  100,000  items.  Our  Library  is  designed  to  hold,  ultimately,  ^ 

230,000  volumes,  including  an  extensive  uad  comprehensive  collection  of  aero¬ 
nautical  materials. 
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ACQUISITIONS  (7  UNPUBLISHED  OOTfctaOW  XfcTSRIAI.  (ROT) 

It  is  Mid  that  the  shortest  doctoral  dissertation  ever  tawptei  by  a 
British  university  mi  ooe  entitled  "The  Spseise  of  flashes  in  Ireland"  whleh 
oonslstsd  of  only  two  ssntsnoest  "There  are  no  insists  la  Ireland.  ft.  Bitrick 
drove  thn  all  away.” 

A  statement  an  UsTjr  acquisitions  sys tests  for  technical  reportc  flight  be 
equally  brief  -  "There  is  no  Ihvy  acquisitions  system,  Us  Just  write  lettered 
Slnos  the  title  of  this  session  is  "Unpublished  Ocveransot  Ihtsrial",  Z 
will  dial  principally  with  technical  reports  soquisitioos. 

To  adequately  so  count  for  th»  neosesa ry  procedure#  Is  fcvy  acquisition^ 
a  brief  stu tenant  of  tbs  general  arganlaatica  of  tbs  Mary  night  load  to  sartar 
undars tending  of  the  problems  involved.  The  Department  of  tbs  Rasy  is  orgsid- 
ssd  into  seven  "Bureaus”  and  two  "Of floss"  whloh  give  technical  support  to  tbs 
opsrsUoasl  slsnsnts  of  tbs  naval  esteblisbaset,  both  fleet  sad  shram  based. 
The  Bureaus  end  Qffioss  in  turn,  each  haws  varying  mnbera  of  field  installa¬ 
tions,  and  each  Bureau  and  Office  performs  s  varying  sirmnt  of  supporting 
research,  darvelopmant,  test,  and  evaluation  through  contract*  with  industrial 
oonoerns  and  aoadeolo  institutions*  All  of  these  organisations  produce  tech¬ 
nical  reports  which  bsocoe  objects  of  tbs  acquisitions  procedures  of  other 
Military  servloee,  facilities,  and  contractors.  Qhfortonately,  the  various 
Bureaus  and  Offloea  do  not  have  a  ocvasoa  eye  tea  ar  procedure  which  can  bo 
offered,  even  partially,  to  thoaa  who  wish  to  acquire  technical  reports. 

The  one  unifying  control  factor  la  tbs  acquisition  of  Navy  technical 
reports  Is  the  Navy  security  venue  1  {Of Ml  Instruction  5510. l.B)  which  spe¬ 
cifies  two  quellf loetians  which  oust  he  ast  by  potential  soquirers  of  these 
report*}  first,  a  facility  and  personal  security  clearance,  whioh  Is  gener¬ 
ally  s  strelghtforwsrd,  clearly  eat  mttar  of  "yes"  or  "no")  and  eeoend. 
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a  "need-to-know" ,  which  any  be  a  very  vague  determination,  ranging  from  a 
strictly  interpreted  esaot  requirement  baaed  or  a,  specific  project,  contract, 
or  study,  to  a  rery  loosely  interpreted  requirement  based  on  a  generalised 
capability  to  produo#  in  a  broad  flald  of  endeevcr. 

Further  controls  are  imposed  by  the  degree  of  freedom  which  is  allowed 
by  the  parent  Bureaus  and  Offices  to  their  respective  field  Installations  and 
con tractors  in  their  diseeai nation  and  distribution  of  reports. 

To  get  down  to  oases,  the  eafest,  surest  Initial  step  in  the  acquisition 
of  Havy-generSted  technical  reports  la  to  apply  direct  to  the  parent  Bureau 
or  Office  for  copiss  of  the  report,  and  to  be  guided  in  future  requests  by 
the  results  of  this  initial  application.  In  all  oases,  acquisitions  requssta 
should  be  directed  through  the  chain  of  commend,  or  through  proper  channels, 
oaasly,  cognisant  technical  project  offloere,  in  oase  of  ailitary  organ! aa- 
tlona  under  ths  bureau  level,  and  via  inspecting  offloere  and  technically 
oognlsant  project  offloere  in  the  aeee  of  contractor  requests .  This  is  far 
requisite  security  clearances  and  oertifl cation  of  "need-to-knov" . 

Ths  question  of  release  of  prorletary  or  pri rile fed  information  Inclu¬ 
ded  in  reports  is  not  important  insofar  as  ailitary  acquisitions  requests  axe 
oonosraed  where  no  further  dissemination  is  envisioned.  Release  of  such  infor¬ 
mation  to  private  sources  must  necessarily  be  aade  only  with  the  approval  of 
the  organisation  originating  the  material.  The  lav  on  unauthorised  disclosure 
of  proprietary  material  impose  a  rather  harsh  peneltlss  for  such  release  t  loss 
of  position,  12000.00  fine  and  a  one  year  jail  sentence,  therefore  great  care 
aust  be  exercised  in  gaining  proper  approval  for  such  rsleaee. 

To  summarise  ths  problem |  if  proper  o banns Is  era  employed  in  pursuing  the 

acquisitions  of  technical  reports,  there  is  no  real  problem  presented  in  the 
aoquialtlon  of  Navy-generated  technlosl  reports. 
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ACooismoK  or  air  forci  tkhwical  docohpts 

Hr.  Oldman,  ladies  and  Oentlamen.  Col.  Fagin,  of  the  Air  Aea dewy  haa 
only  a  limited  requirement  for  technical  reporta.  Ha  haa  asked  aa,  a a  a  rap- 
reearrtsttve  of  an  Air  Force  raaaareh  organisation  producing  raporta  and  tlao 
requiring  thaa  to  par fora  ita  raaaareh  alaaion,  to  talk  briefly  on  thia  subject 

Firet,  I'd  like  to  try  to  explain  briafly  about  the  Air  Fore*  or  Air  Ra¬ 
aaareh  and  Development  Oca— nd  documentary  report  n— baring  and  diatri button 
eyetsm.  I  have  him  rd  it  aald  that  it  la  aaalar  to  gat  a  Russian  report  than 
an  Air  Faroe  report.  This  tfwold  not  be  the  ease,  oertalnly .  if  the  docu¬ 
mentation  factors  on  a  report  are  understood. 

The  Air  Raaaareh  and  flSeelopnent  Co— and  (of  eMeh  the  Air  Force  Office 
-of  Scientific  lesooreh  la  the  Canter  whose  alaaion  la  exclusively  basic  re- 
eaerntO-,  probably  is  responsible  for  over  90%  of  all  Air  Faroe  doc— antary  re¬ 
ports,  and  certainly  of  research  and  dev  lop— nt  raporta.  tfa  think  the  ARDC 
dec— anting  and  importing  system,  aa  set  forth  in  the  HOC  damsel  $-1,  FffP- 
AWTIOi  Or  ADC  TECFWICAL  DOCUKBfTAKT  R1P0RT3,  la  aboet  the  bast  any  Oovem- 
— nt  activity  haa.  la  oh  of  the  eleven  AROC  Cantara  or  report  generating  acti- 
vttiea  la  responsible  for  documenting  and  numbering  ita  own  reports  prior  to 
publication  and  dlvtrlbatien.  The  n— herl ng  gyvtem  works  like  thiei  the  in¬ 
itial*  of  the  activity  •  VAK,  AFOSR,  AF9CD,  AXOC,  ate.  -  followed  by  T*  or  T* 
rT"  to  indloate  a  tedodoal  note  covering  a  phase  of  the  raaaareh)  Tk,  teehni- 
eal  report,  a  survey  of  all  the  raaaareh  on  a  oo— luted  ountraot  or  task). 
Fallowing  this  element  of  the  report  mm  bar  la  the  calendar  year  and  awqeen- 
tlal  r— bar  of  the  report.  Fbr  lnstanoe,  the  175th  technical  note  issued  by 
IK*  daring  1757  would  be  n— bared  AFOS1  Tk-57-175. 

If  the  number  of  the  report  la  not  known  or,  for  erne  reeacm  doea  not 
appear,  there  la  the  oortvmct  or  project  number,  laeh  contracting  activity  haa 
ite  own  station  number  ae  well  It*  Individual  project  mmbere.  Anyone  work- 
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ing  much  with  reports  will  soon  notice  that  in  all  contract  reports  issued  by 

the  Air  Force  Missile  Development  Center  (AFMDC) ,  for  instance,  the  contract 

number  begins  with  the  station  number  29(600).  I  have  prepared  a  list  of  the 

(1) 

station  numbers  of  the  priciple  report  generating  activities*  Air  Force  , 
project  end  system  numbers  assigned  the  various  centers  of  ARDC  are  available 
from  Headquarters  ARDC  as  are  the  H  *■  D  Project  Cards  (DO  613)  which  describe 
each  project,  task  and  sub-task. 

Further,  all  ARDC  reports  with  very  few  exception*  go  to  A3TXA  (and  the 
unclassified  ones  to  OTS  also).  We  depend  on  A3TIA  for  all  secondary  distri¬ 
bution.  I  don't  know  of  any  Center  that  maintains  an  inventory  of  reports  for 
secondary  distribution.  Occasionally,  if  we  have  an  extra  copy,  and  somebody 
vnts  it,  we  mail  it  to  them,  but  this  is  not  the  rule.  We  do  maintain  at  AFOflR 
a  complete  file  of  our  own  rnporta,  and  if  you  have  an  urgent  requirement,  we 
will  mail  on  loan  individual  copies  which  you  can  be  using  while  awaiting  a 
retention  copy  from  ART  LA. 

Another  source  for  AF03R  and,  indeed  a  lot  of  Air  Force  unclassified  re¬ 
ports,  and  one  most  freauently  overlooked,  is  your  open  literature  sources. 

Our  contractors  and  in-house  research  scientists  are  encouraged  to  publish 
their  findings  in  the  open  literature  of  their  specialties.  As  a  further  in¬ 
centive  in  this  direction  we  pay  any  page  costs.  V*  receive  requests  fre¬ 
quently  for  reports  which  appear  in  open  literature  sources  available  in  most 
libraries. 

\ 

Here  is  another  idea,  and  one  which  night  save  you  considerable  trouble. 
If  you  receive  a  report  and  knew  that  the  research  contained  in  it  is  in  line 
with,  or  of  real  interest  to  one  of  your  investigators,  write  to  the  responsi¬ 
ble  Air  Force  activity  and  ask  to  be  placed  on  th#  basic  or  initial  distribu¬ 
tion  list.  It  is  far  simpler  and  .eas  axpensive  all  around  if  once  you  have 

determined  that  the  findings  of  a  research  project  or  contract  are  of  interest 

■I)  Cee  Atts'*brw?r.t 


Available  Copy 


Hetrick  -  3 


to  you,  for  you  to  receive  th*  report*  a*  they  are  fixwt  dlatributed.  Dot¬ 
ing  on  the  b*»ie  diatribotion  li*t  mtm  you  frou  aearchlng  and  writ i,i£  letter*, 
aeres  ASTIA,  and  **▼* a  th*  reaponaihl#  activity.  If  yocr  requireuent  ia  not 
obrioua  frost  th*  naaa  of  your  organiaation,  write  a  aantenoa  or  #o  deacribing 
your  need,  Research  wonltoc*  and  reaearehar*  are  happy  to  know  of  and  dia- 
trihot*  report*  to  other*  interacted  in  their  reaearch  taaka. 

I  hare  now  run  over  the  tia®  allotted  Col.  Fagir  and  ■*,  but  let  we 
briefly  go  over  th*  layortant  identifying  inf orwation  to  look  for  and  inclod# 
wheu  requaeting  Air  force  reaearch  and  darelojeeant  report  at 

1)  Report  ntacber  aaaigned  by  the  Air  Foroe  agency. 

2)  Report  mac  her  aaaigned  by  th*  originating  agency. 

3)  A3TXA  do  want  m mbmr  (AD). 

U)  Oontraet  number  (alao  project  and  teak  mat  hare ) . 

5)  Rama  at  originating  agency. 

6)  Ream  of  the  eponeorlng  Air  Foro*  agency  (particularly  lyf  IT  report 

n— bar  la  no*  given). 

7)  Security  e lea alfi cation. 

Too  oan  alao  expedite  your  reqoert  when  your  identifying  information  ia 
eoarrty  by  indicating  how  the  requeeted  waterial  cane  to  your  attention  (a.g. 
doceawnt  In  w*ieh  cited,  indiTidual  wanting  report,  etc.),  and  alao  by  indi¬ 
cating  any  peat  experience  in  trying  to  obtain  the  avterial,  aa  for  exxsqpla 
ectl ritlea  which  could  not  identify  or  aupply  th*  report  (auch  aa  ASTIA),  firing 
th*  reeean.  And  finally,  l_f  AJT1A  oarmot  acpply  or  identify  a  report  you  are 
looking  for  and  you  can't  identify  the  reeponalbla  Air  Force  aetirlty,  write  to 
Headquarter*  AJtDC,  Waahingtcn  ?5,  D.C.,  or  direct  to  the  contractor  if  known  (aa 
a  Laet  reaort) . 
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Description 


Furiber 

Faxwell  AFB,  Ala 

01-600 

Gadsden  AF  Depot,  Gadsden,  Ala  ^ 

Sacramento  AMA,  Calif 

04-606 

AFFTC,  idwards  AFP,  Calif  04-611 

u-WD,  fcfiwood,  cuir  owis  , 

P,trt'k  00.169  »  06-606 

me,  o*iin  ats,  n. 

»PCC,  win  1TB,  fU  00-60J  A  00-635 

Hq  ARDC,  Andrews  AFB,  Washiiv.^n  25,  D.C.  18-600 

AFOSR,  Washington  25,  D.C.  18-600  A  18-603  6  49-63<3 

Arac,  1.0.  Hv,.c<m  n.u.  n...  ,  iwal 

•AWDC,  Holloaan  AFB,  f.M.  29-600 

AFSWC,  Kirtland  AFB,  F.M.  29-601 

(UK, ««-,  ».r.  ,  ,  tf-099  a  ^ 

R«  If  lypot.  to-,  ».r.  30.1a,  ,  ^ 

Ho  UK,  Wrlght-P.ttAr.on  AM,  0.  33-OJO  *  33-60,  A  33-MO 

“q  "tDC-  "rl‘nt-P,tt*r,“  *".  °-  33-096  ,  33-601  *  33-616 

AEDC,  Tullahoma,  Tenn  40-600 

AFWTOC,  Lackland  AFB,  Texaa  41-417  A  41-615  A  41-617  A  41-653 

San  Antonio  SAD  Procurement,  Texas  ^  ^ 

European  Office,  Fq  AADC,  Andrew.  AFB,  Wtahlngtor  25,  D,C.  61-052  A  6I-<14 
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AOQoiaiTiai  or  books  n  amt  hwaum 

Hargmtt  B.  Zanieh,  Miita  fend a  Kloalla  Bangn 


Procnrwnnt  of  publication!  1«  a  fane t Ion  of  tha  installation  oortmaW 
log  offiean  nnwnlttlng,  obligating,  aapandlng  ftnda  for  pure  ha— 1«  ■»' 
Mining  procoranant  Jo  oaaanta  aapparting  pgyanta  a m  fanetloon  ef  tha  Plaanaa 
and  Ac  donating  Offloa.  Than*  ftoctlaua  am  no  lnterralatad  with  Intanml  pw- 
port— at  function!  of  tea  Taabalcal  Library  that  It  la  Maaaaary  far  tha 
acquisition!  paraannal  to  ham  knonladga  of  pwwraait  poll  dan  mad  puraoadhraa 
ablch  gorara  tha  actlrltla*  of  tha  Parr  baaing  and  Contracting  Offloa  and  tbn 
Plaanon  and  Acooantlng  Offloa* 

Tha  following  ara  tha  coat  on—wiljr  ant  problasw  of  prewramnti 

1*  Canoallatlona  too  fraqmet. 

2.  No  dlraet  oantaot  with  mador  assart  la  om  oaso. 

3.  Partial  ahlyanta.  Cannot  moolm  partial  ahlpsaat  1st©  tha 
library  oollaetlan  awtll  ahlpnaat  for  mm  Una  l%m  oonplotad* 

Hay  wait  for  anetha  baforo  a  publication  oanaisting  of  art# 
can  bn  aada  asm 1 labia  to  raadare  or  raqoactor. 

lu  Procuring  Oat  of  Print  aataarlala* 

5.  Onlay  la  ordacra  daa  to  alow  nation  of  Parch** la*  and  Contracting. 

Proeuramnt  of  anything  through  Purchasing  and  Coartractlng  and  tha  raga- 
latlooa  aa  thay  stand  today,  la  cmabsraona,  aloa,  and  npnalu  Tha  thraa 
Mrvlcaa  should  try  to  formula  ta  a  An  on  mart  azpaclally  far  library  procnnnaai 
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*od  haT.  it  approv'd  and  sad*  •ff'ctiT'.  TU  foUorla*  Uttar,  wtlok 

«*  in  tba  Mdito  Sand*  NUalln  Banc*  Library  rim  thia  point 

■o«t  daarly. 
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Ca— arts  on  tha  iogulsitlona  ggt am 
Darla*  t bo  less  t  baa  throe  yaer s  that  on  librarians  at  tha  Material 
laboratory  bare  bean  working  together,  a  first  aoerlaoce  for  all  of  aa  aa 
Military  librarians,  it  baa  sesasd  to  aa  that  tha  Acquisitions  pragma  baa 
conan— d  far  too  naeh  time  and  thought,  Proa  oar  point  of  flaw,  thara  ware 
too  roaacoa  for  o«r  dlfficaltiaai  first,  tha  lack  of  a  nanaal  oantalaln*  tha 
rulea  and  regulations  of  tha  Amsd  Sarrioaa  Prooar— at  Manaal  ahioh  ^plied 
to  tha  proear— at  of  library  aatariala)  aeoaadly,  tha  regulable* aa  th— alma 
which  tend  to  hanpar  tha  proaqpt  acquisition  of  material, 

Tha  meed  for  a  manaal  so a  pointed  oat  by  Haw  Obnota  at  tha  Maval  Library 
Conferee oa  in  1953*  1a  bar  talk  entitled  •Aoqaiaitian  of  Official  Publications 
in  a  Plaid  Estahliabmsnt*.  Mb  at  HATIAB  can  testify  to  tha  aarioaanaoa  of 
that  need  for  me  spaot  a  large  part  of  oar  first  year  digging  oat  tha  Informa¬ 
tion  that  aboald  have  bean  1— adlatsly  available  to  aa  In  a  —nasi .  After 
all,  this  information  can  mot  be  aoqairad  In  a  library  aobool,  aor  a—  through 
saperlamoe  In  a  nom-milltary  library.  I  aaa  sail  aware  of  the  advantages  of 
bavins  a  annual,  far  >W  prwrioas  experience  had  baao  in  a  govern— it  library, 
idiicb  was  part  of  a  highly  organised  system,  complete  with  a  manaal,  and  a 
a  tractor  in  Washington,  wboaa  offleo  kept  as  Informed  of  toy  changes  in  tha 
regulations  elf acting  tha  library*  Tha  tins  needed  to  acquire  the  information 
aecaatary  to  being  off  active  In  an  organisation  oan  be  out  down  iwmeawurably 
if  a  manaal  Is  available. 


Presented  st  tha  Military  Librarian's  Workshop,  1959  at  0.3.  Maval 
Poetgmauate  School,  Monterey,  California 
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Tb*  affect*  of  Um  reculatiaoa  UihmIth  an  reflected  la  the  axoaaalt* 
dalayw  eaoonatarad  in  obtalaiad  aaterlal  ordered.  Thar*  are  three  areas  la 
which  It  would  bw  possible  to  reduce  delay*  war*  the  rwf  latlaa*  revised  to 
pamlt  it* 

Flrat  of  all*  the  tiaa  1*4  batwaaa  data  of  the  library  request  and  the 
data  of  library  raoalpt  of  Ktarlal  aaaaa  exoaealtw  •  ®K**ly  than  la  ao  feed 
raaaoa  why  oar  library*  located  la  feooklya*  should  her*  to  wait  four  to  nix 
weak*  to  receive  a  corrupt*  la  print  book  published  by  HoOrww  Will*  located 
directly  acroaa  tha  river,  la  Haahattao.  Tat  when  I  cheeked  the  tla*  htg  oat 
221  domestic,  lo-prlnt  ltams*  I  faced  the  followlaf  to  b*  trnat 

Nora  than  10  dsya  war*  required  for  tha  raoalpt  of  9W  of  tha  items 

•  •  yo  day*  •  •  »  •  «U*  •  • 

"■50  day**  *  **  *  *  3f*  *  *  * 

far  a  abort  period  of  six  and  a  half  Booths,  w*  ware  authorised  to  order  hooka 

directly  from  s  dealer  wader  a  blanket  parade**  order*  Seta  tha  radaotlea  la 
tlam  1*4  wader  this  procedural 

Mora  tbs*  10  dsya  war*  raqalrad  for  tha  raoalpt  sf  67t  af  the  ltams 

•  •  30  days  ■  •  ••  •  •  M  •  •  ■ 

All  ltams  had  base  acquired  with  la  h5  days. 

Despite  tha  advantage  of  book  prowromwit  wadar  the  EtO  aystaa*  tha  doc  1  si  an 
«u  aado  by  tho  frooar— it  Ddfslan  to  retort  to  the  fornor  qystea.  It  nw 
as  If  tha  tlaa  laf  an  tbs  bulk  af  owr  requests  will  *4 ala  ba  JO  da y*  or  noro. 

Oir  esoood  prohlao  is  oaonactad  with  the  haftdllnf  of  periodical  tub- 
ecriptlona.  Tha  renewal  of  rateorlptloo*  always  imm  to  an  tall  oowntlees 
•rrora,  •specially  when  tha  a*  ant  is  cheng ed.  Tha  re  waits  are  break  a  la  sub¬ 
scriptions  with  needless  dslaya  la  receipt  of  Issues,  Kissing  lasses,  or 
publication  of  order*.  la  aoe  lastsnoe  tbs  Library  requested  tha  renewal  of 
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a  list  of  bom  75  titles  for  the  fiscal  year  period.  ftowwver  ?  th«  Hat  «J 
renewed  for  tha  calendar  year  period*  As  a  result,  the  library  received,  at 
considerable  cost,  a  duplicate  ant  of  tha  titles  for  a  six  aontfe  period.  Sy 
tha  tie#  thv  Library  nano  requesting  correct  ion  of  tha  error  had  con*  through 
channels,  and  a  change  order  had  reached  tha  publisher,  at  least  h  or  5  swot-ha 
had  elapaed,  Government  libraries  sorely  need  tha  tana  fit  that  east  ha  derived 
from  the  continuity  of  eerrlce  provided  by  a  standing  order  with  one  au  be  crip- 
ti.oe  agency. 

The  third  area  la  which  there  is  unnecessary  delay  la  that  of  clataing 
■laelng  issues.  Instead  of  fores  1a  triplicate  being  prepared  by  the 
Requisitions  Branch  for  tha  signature  of  tha  Head  of  tha  Industrial  Division, 
after  the  list  of  Hissing  issues  has  bean  reoeived  froa  tha  Library,  all  that 
is  naadad  la  a  staple  post  card  fora  to  be  filled  out  by  tha  Library,  and  sent 
directly  to  the  publisher. 

Since  we  have  found  the  clunainess  of  the  "eywt aw*  •specially  lrtoaae, 

I  hare  been  very  interested  In  learning  how  other  yervi meant  libraries  function 
within  tha  framework  of  the  system.  Are  they  satisfied  with  the  syeteaT  If 
not,  what  changes  do  they  wish  to  see.  Last  spring,  I  queried  s  nuaber  of 
libraries,  yovenuMut  but  non-eilltary,  regarding  their  book  ordering  systeau 
One  of  the  librarians  sent  as  a  copy  of  a  chart  showing  the  results  of  a  survey 
she  had  wade  mom  ties  before  of  the  book  ordering  procedures  of  nine  libraries 
in  the  Washington  ares.  Under  a  column  headed  "Cuaswe.ta".  t\ree  of  tneee  nine 
libraries  indicated  they  were  "Satisfied".  In  e*ch  case,  the  libraries  had 
authority  to  place  the  book  orders  directly  with  a  dssler  or  publ  rher,  and 
the  a  wage  Mas  lag  between  date  of  order  and  date  of  receipt  was  on#  week 
or  less.  Connen**  of  five  libraries  varied  froa  "Could  be  better*  to  "Host 
unhapoy".  Each  of  these  libraries  placed  their  requests  through  channels,  and 
te  time  lag  wee  In  the  fou-  to  six  weeks  range. 
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Judging  fro*  Use  21  replies  received  to  a  questionnaire  m  the  precwe- 
aent  of  books  and  periodicals,  sent  to  —here  of  the  Cornell  of  Librarians, 

Kart  Coart  Baval  laboratories,  tbs  situation  within  these  llbrariee  Is  Mbs~ 
what  the  saae.  The  answers  to  the  request  for  eonaute  ■»  proeur— nt  pro» 
oeduree,  fall  Into  k  groups.  Poor  nasbrra  of  one  group,  Group  A,  stated  that 
they  were  satisfied  with  the  present  qrwtea.  The  eleven  embers  in  Group  B 
took  a  alddle-cf-tho-roed  poeltlonj  they  ate  by  nc  aeaos  satisfied,  for  they 
all  aantlon  lyrnn—ente  they  would  like  to  see.  Bower er,  their  aoeweata  are 
aada  with  calm  lot  eo  the  four  Barters  la  Qroup  C.  The  changes  they  euggeet, 
although  wore  or  leea  the  aane  ae  thoee  snggested  %#Mhers  la  Group  B,  are 
euggeet ed  with  warwth  of  feeling.  The  reanlnlng  tarn  —hare  in  Qroup  D  aada 
oo  ooeaente* 

Uhet  specifically  do  the  15  meter*  in  Groups  B  and  C  think  should  be 
ehangedT  7  of  the  aaebere  Lodioated  dissatisfaction  with  the  book  prooar— rt 
ays  tea.  $  of  them  7  specifically  enggeeted  the  SLaohst  Purcham  Order  ae 
the  seam  for  Ijgirovlng  the  sltaatioa.  Of  the  lk  naaoere  who  aede  no  ooamut 
on  the  need  for  this  laprovemat,  6  already  operate  «a*der  e  HPO  aysten  and 
presumably  find  that  ayertea  eatiafeotory.  lone  of  the  emhare  in  Group  C 
operates  seder  a  VO. 

Dlaeatlsf action  with  the  procar meat  of  periodicals  was  expressed  by 
8  —here.  Ttey  f*el  there  is  need  for  e  eywtm  that  will  assure  continuity 
of  eerrioe,  and  will  ellsdaate  the  confusion  which  eo  oltee  results  free 
changing  subscript loa  ageate.  The  aolaticn  suggested  by  7  o f  these  3  embers 
is  the  ordering  of  periodicals  on  e  gland  lag  Ordor  Till  Forbidden  heals. 

:t  seeee  therefore,  that  If  librarians  ere  dissatisfied  with  the 
present  systwa  for  the  noquisl tl  a.  of  bookj  and  periodicals,  their  diseatJLe- 
feetloo  stem  from  the  sees  protolees.  If,  on  the  other  bend,  they  ere  estlsfled 


4 


Tom  -  $ 


with  the  syrten,  it  nay  be  becaaee  option  proem1  wt  preoednree  bore  bees 
eetatiished  to  eeet  com  of  the  problem  peculiar  to  the  proem— nt  of 


library  eeterlalec  Id  tbeee 


the  credit  ia  no  doubt  doe  the  librarian 


aho  has  tekaa  the  initiative  ia  achieving  the  optlan  procedures  withlE  the 
syeten,  as  wall  as  the  Pro  our— nt  Qffioer  aho  was  oooperctlvw. 

One  librarian  aho  an  eared  the  KVL  oeeetlcmair*.  aade  this  enwe.it , 


One  librarian  eho  aaewe red  the  BCVL  qneetlflpnalre,  aade  tUa  enwe.it, 
"Procar— at  procedaree  correctly  Id  eperatlao  •••  epper  to  be  eetiefeetony. 
Thir  X  believe  is  helped  1— searabiy  by  the  oordial  relationship  existing 
between  the  librarian  cad  the  Supply  Division 

The  MM  TORI  TIHB  recently  carried  an  article  on  Dr.  Their  of  OM 
which  I  found  interesting  because  it  illastrstee  this  point.  "Ib*.  Thelar 
acknowledges  that  the  ‘ay  sta*-  ...  has  its  ehortoewiaffe  bet  he  is  both  philo¬ 
sophical  and  practical  about  it  ...  'The  kc>  is  to  .'tcopili*  the  bottlenecks 
and  find  ways  to  circwwrent  thaw  ...  you  get  to  realise  that  it's  all  ia 
personal  contact*.  You  can  get  the  deed  to  the  hbshington  woimweet  if  yen 
knew  the  right  people  in  governweat' .« 

Of  oo area  he  is  right,  for  interpersonal  rale, t ion*  are  basic  i»  wry 
enterprise.  But  in  the  cace  of  the  Acquisitions  Staten,  I  foal  it's  safer- 
tuncte  that  Its  ewootfc  operation  depends  to  each  a  large  extent  an  the 
success  of  personal  oantact,  fine*  such  hi  coses  is  often  a  natter  of  efeance) 
sod  further**-*,  thet  the  effect  of  the  eoooeee  of  one  librarian  in  this 
ares  is  so  United. 

It  should  not  be  necessary  for  each  librarian  at  each  installation  to 
expend  tlae  and  effort  In  eecrriag  the  aost  effective  acquisition*  procedaree. 
Th#  operation  of  tbs  Aorjuleitiao*  sjatuw  in  the  wet  effective  way  should  be 
ions  as  a  wetter  of  Decree,  not  as  a  f*ro»  granted  to  an  individual  librarian. 
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The  oo— ante  on  —a  SOIL  reply  to  tin  q—etiattnair*  contained  thia  wtate- 
■act  which  I  think  hum  cp  to*  — tt ar  rmrj  wall*  “It  imm  to  m,  that  la 
general,  gorarn— at  regulation*  are  pro— lgated  with  good  Intent  in—  and  o«rer 
all  need*  in  ri*w,  which  arc  totally  wnraaliatio  in  thadx  application  to 
librarian.  If  lobbying  at  high  level*  war*  a  poaaibla  —ana  of  fatting  ra— 
of  thaaa  ragulationa  aaandad  ao  far  aa  thair  application  to  librarian  ia  con¬ 
cerned,  aach  practical  benefit  would  one—,  Ferbape  thia  ia  ooa  iaataaoa 
whara  ooocrata  ra cr<— acdation*  (agraad  open  by  a  —Jorlty  rota  at  an  tCXL  — et- 
ing)  oould  bo  paaaad  oi  to  tha  Saoior  Scicotiat  Council  I  agraa  with 

tha  idaa  whole-heartedly^  axe  apt  that  I  faal  auch  action  ahould  ba  initiated 
by  a  larger  group ,  p  aihly  thia  group,  dace  tba  larger  a  group  wa  *r»,  tha 
bat tax  our  ohanoe  of  aoeoaaa. 

But  1a  thara  a  need  for  greater  apaad  and  efficiency  in  tha  Aoquleltlooe 
Qyatauf  Ia  th*  librarian  aettli*  wnoaoaaaarily  high  etandarda  if  ha  hnlda 
it  to  ba  hie  raaponalbUity  to  acquire  uatarlal  ia  a  ainlaua  of  tiaa7  Are 
tha  delay*  in  tha  eoqmleition  of  library  booka  and  parlodloale  of  sufficient 
oonaaquenoe  to  nurnot  taking  atapa  to  correct  than?  khat  are  the  naada  of 
our  o  lien  tala?  Ooaa  it  really  natter  to  tb—  whether  a  book  ia  reoeived  ia 
15  or  50  dayi?  Ooaa  it  waiter  to  anyone  bat  tha  librarian  that  tha  library 
alwaya  loeee  a  few  periodical  laauaa  at  racewal  tine? 

Che  librarian  ways,  "The  people  warred  by  thia  library  are  aware  of  tha 
nu— roue  dalaya  which  can  occur  in  go  two— at  procure— nt  and  appear  to 
accept  tha  dalaya  philoeophlcally*.  Again  quoting  Dr.  Thaler  from  tba  atory 
in  tha  MKM  TORI  TDttSi  *,..ooa  of  tha  thing*  I  ' tw>H  on  (in  Project  Tap—) 
waa  a  1951*  booklet  put  out  by  tha  Ekltiah  D0H  that  ao—  how  turned  up  an  mj 
dwwlc  thr—  yaara  lata  But  ha  do—  not  prvteat  baring  rwoeived  thia 

rwry  iupertant  booklet  thr—  y— ra  lata  -  at  1— at  it  La  not  recorded  in  tba 


Til*  point  of  ri«,  that  delay*  in  govwnaaat  prow*  ere  inwri  table 
*nd  to  bo  accepted,  m«m  prevalent.  After  ell,  wo  waddle  aloocj  ee  eiantewlljr 
recelTe  the  neterlel;  nothing  oataatrophle  happens,  end  the  precede 

me  to  the  noon. 

It  eeeee  to  ae  it  la  oar  reeponalblllty  to  ooafaet  inertia  within  the 
relatively  tell  area  which  la  owr  province.  The  e  ■filiation  of  the  teaaal 
on  ihroceroHBt  night  be  om  oontrlbwtioe  which  we  ae  a  growp  owe  wake.  We 
orui  not,  of  cooree,  either  dofl;  or  ea  a  troop,  rttepi  to  effect  chaagoo  la 
regale tlcaa  governing  the  Aoqwiaitieae  fnrtwn,  eiace  were  we  to  do  eo,  we 
weald  be  acting  withowt  aathority  froa  oar  wanagwnent.  Bat  we  eea,  aa  a  troop, 
preeeat  naaeganant  with  a  clear  pictare  of  the  prohleae  arleiaf  wader  the 
preeeut  eyrtea,  with  enggeoted  atendarde  to  be  aet  by  the  acqaialtianH  eywteeu 
In  dolnf  this  ee  will  hart  dieeharfed  the  reepaanihility  which  la  ovrw  to 
eeqaire  water  ini  la  a  wiiitnaw  of  tine  to  fill  the  aeeda  of  or  clientele,  and 
we  any  hare  initiated  action  which  will  reenlt  la  thoee  nhmfeo  la  the  ragnle- 
tiana  free  whiah  *Ww.nh  practical  benefit*  will  aaewe. 
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A*  A  Molt  af  tha  taarf  «hl*  MhMHi  tftaf  Ipitilt  tf  iMNi 
yrofTM  for  trthd Utica  of  feral**  lM«ai»t  dbldhtlfla  Ml  tiltalUl  f*U- 
oatlooa  how  boss  —tab mm.  Ihmm  of  tha  vary  hi#  —at  tM  pra#adM 
«•  ta  any  mm  ipawiM,  MkaUlni  or  ittmlM  mHiM  If  tarl— i 
ofTlaial  or  a— I— da  orgaaiiatlaaa.  flat  aaada  af  Mlartiata  aad  Wflaadft 
far  tr—alatad  aatarlal  ajyaar  awraotly  ta  ba  aat  qmita  af aqoataly  tkw# 
tha  progr—  a  oar  aatabliahad. 

Tha  aetolaltla*  af  tr-latlnaa  prththly  id  a  toa-fold  prMlau  (1)  bar 
to  fat  a  traaalatiaa  at  a  rpaaifla  titla  tha  aalaatlot  aaaia,  oad  (2)  tow  ta 
gat  tha  tranalatlaac  alraaiy  twailahla  la  a  partlaolar  wijMt  Mali  ta  tha 
aalaotUt. 

t 


far  tha  llhrarl—  lataraated  la  1  atari  lag  that  aaaa  of  tha  traaalatiaa 
prngrot  ara,  aa  wall  at  whet  la  arallaKU  la  tha  ray  of  tro— Tatlna  aarvlaaa 
m&  aoaraaa,  tha  atody  —da  by  tha  Qaatfia  Chaptar  of  tha  Spatial  UK 
roflaa  Aaaoolatloc  la  aa  lnvoluabla  guida.  tha  6A  pm  ralaaa,  ahtltlad 
*Tr— alotara  aad  Tranala tlooa i  Sorrltaa  mA  tovraaa*,  vat  ad  i tad  by  hriiM 
I.  Kolaar  of  friaa  Ollbart  Kaarqi >1  library  at  Oaargla  fiaatltuta  af  tbabrlngy 
aad  laaoad  a  faw  aoatha  agt  by  S.L.A.  ft  la  wall  aaath  tha  |8.50  It  aaata. 
fart  I  la  a  dlxaatory  of  hrahalatar a,  llata  tha  abdraaa,  talaphratt  m bar, 
laaguo^aa,  a*b>at  apaolalltlaa,  rata*,  ad  at  bar  partlaant  Laforwatiaa  abort 
194  tranalatora  U  tha  0.  •.  fart  XT.  fn^ia  rf  <pTTf Hl4ll fV -  daatribaa  alaa 
and  aaopa,  laoguafi*,  aofcjaata,  aarrlaaa,  aoaraaa  thin  ladaaad,  af  42 
tr—alatlaa  pool*  throughout  tha  world,  fart  III.  HhHamrfclff  flf  TtT**" 
latloM .  oitaa  la  data.1  <3  rafaraaaaa  ta  pahllahad  blbliographi—  of 
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trsnslstlous .  Bar*  la  cm  toput  booklet  la  alaeat  ell  the  laf  eras  tic*  the 
ooqulaltloM  wd  refbreaoe  lihrsrlwe  Mod  to  ho we  whoa  pcaderlag  wmj  of  tho 
probloao  oooaaotod  with  traalator  aotrloes  ood  troDslotlca  sowers. 

Is  oddltlaa  to  tho  8.  L»  Ju  jrojoot,  there  eve  two  lonrwi  of  Hotlago  of 
traaolotlcooi  (1)  Toohaloal  TroBolotloao*  isewad  by  00  oad  (2)  CIA's  "Coo- 
oolidotod  Traoclstioa  horror*,  These,  I  bolirre  aro  two  of  tho  wet  loperUat 
tools  la  tho  ar*e  of  report  trowoloticao  with  whloh  tho  ooqwloitloao  ood  refwr- 
mm  llbrerloao  ohoold  bo  eeqaalated.  Tb*  footer  wmj  bo  poroheeed  ca  tho  ofm 
Mr  tort,  tho  letter  le  oral  loblo  far  offlolol  ooo  cal y. 

Ik  Jeaaory  1999  the  Offloo  cf  Toohaloal  8errtaoa  pohllohod  lto  flrot  loooo 
of  "Toofaaloel  Croaolotloao',  a  porlodlool  whloh  lloto  aad  obotraota  "traool  start 
trohnlnrf  literature  awailobla  froa  tho  Offloo  of  Toohaloal  Son  loop,  tho 
Library  °f  Coogroee,  tho  SpooUl  Uhrarloo  AssoeUtlca,  oocporatlM  fereija 
(ovonoMato,  in— rot *1  tronolotlaao  ood  pollsters,  oalwoltloo  oad  other 
soureoe".  This  publiootloo  ooporoodod  tho  S.L.A.  "Tloaolot  lua  Moathly*  teidh 
oooood  puhllostlai  with  tho  Beeohber  1998  looao.  Tbshalual  Troaalstlooo", 
or  "TV"  so  It  Is  doslgastod  by  thaoo  who  work  oloosly  with  It,  lists  trsao- 
lsttaDo  by  brood  edbjeet  ootofcrloo,  flvlaf  so  oaaplste  bibliographic  isfor- 
Mtlca  so  Is  sods  sToilsbls  to  CT3  with  lafarastiae  regard lag  prloo  awd l  Orca 
whoa  to  order.  Otter  soetlcns  included  la  sooh  issue  sro  "Book  •sriswa", 
TrsoelsUcre  la  Prooeos",  "POrlodlile  Tronslstsd  Coror-to-Corw" ,  aad  various 
ease  llsat  lad  oms»  Tte  scoter  of  trade  lord  periodicals  sow  be  lag  troaolstsd 
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oorsr-to— oovor  Is  75,  of  which  shout  J6  sro  la  Mtteastloo  sad  physios,  15  la 
ohrrdsury  sad  10  la  ardlolas. 


•CcaaolMatod  fronalatidea  Surtax-  la  pwptrid  by  Caatral  Sotollifamo 
tfooinjfrro  list*  nMlvd  Uvta^i  tfc*  wapnttti  of  U«  l»  |MnMt  HMdiii 
mi  lae’.adoo  t—nlatlcon  of  oaoh  ogwolaa,  private  la*— try,  aimtiUMi 
raaoarah  laatltotlaaa  ad  on— trot  al  argon loot!—.  Tho  o— o  fira  wfciok  « 
trooo  lotlag  U  owollabla  la  (Ivor  tlthcwgh  at  frlooo  an  U«W«  fin  flnt 
Mttia  of  i»  hoc  U  orroafoil  V  puputlo  m  with  an  a  aanl  of 
tin  fallaolag  oobhaadai  — ajo-palltl aaS  dillary  gangroiftlo  ooolalofloaf 
blografbiaal.  Tha  ooiml  aaotloa  onatlatt  of  a  Uatlag  of  aalcattflo  to— ab¬ 
latio—  as  a  troop,  rogardl»oo  of  gaogragfcla  ana,  la  broad  ndjout  jatagorloo. 
SloM  all  bat  tin  lomnarlo  aotorlal  la  sow  Uotd  la  CCI'a  "Ibdnloal  front* 
latlaac*  thia  nolaaalflad  nanny  boo  boot—  lam  oalaofela  to  tho  oateatlfla 
and  to  abuttal  library.  Do  oMlUeo,  tin  look  of  iaioa—  graetly  aartaila  Ita 
uoofulaaaa.  1  oJLaaalflai  oditlaa  whlah  ia  t—oof  aoporatoly  U  aora  bprtoot 
to  tha  toatelaal  librorlaa,  bat  laara  ogota,  yattwal  oa  tin  aaaXaralfla* 
odltlaa,  tea  laafc  of  teaqoato  ladbaaa  —boo  tho  lailoldoal  loaoao  llffloalt  to 

tbaaa  pablloatloon,  tha  t.UA.  flaorfia  joojoot  otedy,  <H  IbohalOal 
?5rao» alatloao,  mi  tha  CIA  OeonalHatod  Tt— alatlao  hoa/o  ooo  bo  aaoi  at 
baala  tool*  la  locating  blhliagraghlo  ooar— a  of  troaolatlono,  oo  milohla 
ti—alotloa  of  o  partlaalar  till*,  or  la  aalooHag  troaalotiaaa  la  a  iwoaU  ■ 
1m4  aofcjaot  flali. 

but  tbaro  la  otlll  aoothor  aeuiAoratlaa.  §l*ply  teowiag  kotmO  la  aot 
Uw  ooaploto  aaawar  aa  how  to  fat  tha  traoalatlaa  to  tha  alUaote  mm r,  Z* 
•pita  at  affarU  tokoo  by  tho  foaa— t  and  other  arg—laatl<oa  to  wmkm 
traoalat) ona ,  mi  11a t Ufa  of  traaolatloaa,  raadlly  root  labia  to  tho  aolaatlat 


m.  aoflAoar,  tboa*  ovmiXabla  do  sot  yat  mm  to  ba  wri  m  wdmlHly  as 
might  bo  bofod  for.  At  laaat  this  la  tba  atpartaaao  o f  1b*  Doroaa  of  (ktex* 
Toohuloml  Library. 

1b*  aoiarsttat  1*  oftoa  rolmot— t  to  oak  fw,  «r  tba  Ubrtrla  to  porobaoa, 
a  trow* loti  no  aoatlag  la  tte  oolgbborboad  of  130.00  a  pogo.  2b*  Uknrln  la 
oo looting  ooqxdoltUno  la  hlo  sabjoat  flold  moot*  to  bo  mm  a  $300.00  or 
$300.00  j**bii#at*oa  ooald  bo  of  pool  oalno  to  bio  cliaatala  if  parabaaod  for 
tba  *oH**tl*n. 

Wo  ooald  lib*  to  bo  atolo  to  bar  too  tra— latloro  for  rrrlov  prior  to 
pardMM.  It  1*  tra  that  oo*7  of  tbe  traalatiaa*  «fci*b  bro*  boor  ocrglotod 
ad  liotod  am  cvollohlo  far  rorlor  at  vmrioaa  oaster*.  M  braalstdaq* 
armllabla  far  tartar  at  a  far,  or  boot,  a— tar  ara  rot  tra*  lotto*  oaollabl* 
to  tba  octottat  la  bio  u  rtobap.  Do  1b*  adUtary  lttrarloo  aaod  a  am 
aotioo  prograai  *f  asyloitatto*  «f  tbaoo  Iraalatl  aa  aow  avulLablal  la  It 
oauaaib  to  dlraat  tba  ooloatlvt  to  a  aopqr  ba  mm  rawlao?  Dooa  aay  allltary 
library  bar*  aaffUiaat  fads  U  aoqmira  witbaot  aarofml  rortaaf 

ST  tbaro  oara  a  aallootiaa  fro*  tbiab  tba  adlltary  librarlaa  aaold  barrar 
WoiJatlaa,  tba**  af  porolbla  iatarart  aomld  ba  rartaoad  by  tba  Ubrarta* 
rltb  Uw  4Ml«ta»M  of  tba  aalaotict  a*  daolrad.  It  woold  tba  ba  paalbla 
for  oooto  of  tSa  military  tooteioml  librariw  to  laatitata  a  aatiro  praam 
for  mlaotlca  and  maqaisitiaa  of  tba  pariloaot  tramalatod  fotolga  Utormtaaro 
la  hla  rubjaoi  flaLd, 


TO  KEXD'TO-nrOW  COCKPT 


b7 


J.  lESTOi  SXALD 


CMaf,  Docuaeot  Proc***lo4  Dlrlalao 


Araed  s*mc*»  Technical  Inforaatlao  Agaacy  (ASTIA) 
Arlington 


Virginia 


The  Maod-To°foowf  Concept 


It  Is  the  purpose  here  to  discuss  briefly  the  principal  of  deter¬ 
mining  need-to-knov  an  s  subject  matter  basis.  All  of  us  are  fully 
swore  of  the  requirements  of  security  clearances,  facility  clearances, 
sod  the  need  for  classified  information  In  connection  with  classified 
projects.  When  we  add  to  these  elements  the  additional  requirement 
of  specified  subject  fields,  the  system  for  determining  need -to -know 
becomes  complicated  end  indeed  questionable. 

Moat  of  you  are  aqualnted  with  the  Pleld-of -Interest  Register  (fOIB) 
used  by  ASTXA  for  making  a  subject  natter  certification  in  connection 
with  need -to -know  requirements.  This  field -of -Interest  "agister  is 
divided  into  33  wain  divisions  and  some  2kQ  subordinatt  ectlcos .  All 

classified  information  in  ASTXA  la  categorised  into  these  subject  fields 
and  users  are  asked  to  make  a  predetermination  of  the  areas  or  fields 
from  which  they  are  likely  to  need  information  in  connection  with  research 
and  development  tasks.  ASTIA  Is  well  aware  of  the  fact  that  this  pre- 
de  •rmlnatlon  has  its  shortcomings  and  that  the  whole  program  is  extremely 
difficult  to  administer.  The  fault  does  not  lie  in  any  office  or  activity 
or  In  ASTIA,  but  Is  in  the  shortcoming  of  the  concept  itself.  It  la  the 
purpose  here  to  elaborate  on  some  of  these  points. 

The  continually  increasing  masses  of  scientific  and  technical  Informa¬ 
tion  overlap  each  other  to  the  point  that  separation  of  one  field  from 
another  is  both  Impractical  and  detrimental  to  the  progress  of  research 
and  development.  Effective  progress  in  science  and  scientific  research 
and  development  depends  heavily  on  liberal  Interchange  and  transfusion  of 
all  scientific  fields  of  knowledge.  Dlls  makes  It  possible  for  a  break¬ 
through  In  one  ores  to  advance  a  larger  front,  thus  increasing  the  possi¬ 
bility  of  other  advances.  Sometimes  scientific  areas  have  unforeseen 
relationships  and  to  expect  a  scientist  to  predetermine  the  areas  of 
Information  he  will  need  for  a  research  task  is  almost  tantamount  to 
expecting  him  to  know  the  answer  before  be  starts. 

Scientists  and  engineers  undertaking  military  research,  In  order  to 
assure  coverage  of  Information,  slight  tend  to  make  broad  predetermination 
of  their  subject  requirement#  and  to  be  certified  accordingly.  They  would 
then  have  access  to  much  information  they  will  never  need.  If  a  conserva¬ 
tive  approach  la  taken,  they  will  miss  Information  in  fields  that  would 
have  contributed.  A  contractor,  fer  example,  currently  investigating  the 
characteristics  of  hydrailnc  would  need  to  be  certified  to  receive  Infor¬ 
mation  in  lU  of  ASTIA 's  33  eubject  division#  to  cover  the  related  informa¬ 
tion.  Mo  one  could  have  guessed  this  a  few  years  ago.  This  would  give 
bla  access  to  far  more  Information  than  he  would  have  a  need -to -know  - - 
or  even  want.  Cn  the  other  hood,  If  he  were  confined  to  the  most  relevant 
two  or  three  eubject  divisions,  he  would  surely  miss  Important  Information 
falling  in  some  of  the  others. 


These  points  bring  us  face  to  face  vith  Uw  real i ration  that  the 
subject  natter  dissemination  for  need -to -know  inhibits  rather  than 
enhances  the  dissemination  of  scientific  information.  W«  cannot  help 
but  carry  this  thought  to  the  next  conclusion  which  would  be  that  secur¬ 
ity  itself  is  lowered,  national  security  depends  heavily  upon  progress 
on  the  scientific  front.  Scientific  progress  has  direct  relationship  to 
Increased  knowledge.  Public  Law  86h  of  the  85th  Congress  sheds  some  light 
on  how  government  policy  leans  with  respect  to  dissemination  of  scientific 
information .  This  Public  Law  is  the  Rational  Defence  Biucatlon  Act  of 
1958.  It  sets  forth  the  concept  that  the  security  of  the  nation  requires 
the  fullest  development  of  eental  resources  sad  technical  skills  of  its 
young  men  and  women.  The  act  establishes  s  Science  Information  Service 
in  the  National  Science  foundation  for  the  purpose  of  making  "acre  effect¬ 
ive  dissemination  of  icientlfic  information.''  No  differentiation  is  made 
between  classified  and  unclassified  information. 

It  was  only  a  few  short  months  ago  that  ASTIA  discontinued  all 
attempts  to  put  out  a  classified  version  of  the  Technical  Abstract  Bulletin. 
This  was  because  dissemination  infringed  upon  subject  matter  dissemination 
requirements  of  need -to -know ,  although,  only  abstracts  of  classified  reports 
vert  given.  Today,  ASTIA  announces  all  of  its  reports  in  an  unclassified 
TAB.  This  means  that  only  unclassified  information  can  be  listed.  To  do 
this  sometimes  means  elimination  of  essentially  all  identifying  information 
including  the  title.  ASTIA  is  first  *o  admit  that  such  fragmentary  announce¬ 
ments  have  but  little  value. 

Recently,  numerous  opinions  ccmiing  to  our  attention  have  voiced  the 
feeling  that  explicit  subject-wise  compertmentalliation  of  information 
Is  essentially  Impossible  and  especially  detrimental  to  the  dissemination 
of  Information  when  applied  to  brief  announcements  such  as  those  used  in 
TAB.  These  opinions  have  pointed  out  that  there  is  no  statutory  require¬ 
ment  for  such  compartments li ration  and  that  need-to-hnov  requirements  may 
be  fully  met  by  fulfilling  only  t*o  factors.  They  are  (l)  a  determination 
of  trustworthiness  (clearance},  and  (2)  the  need  for  classified  information 
in  connection  with  official  duties. 

These  thoughts  are  discussed  here  as  food  for  thought  and  to  raise 
the  question  "Is  it  time  for  need - 1 1 -know  requirements  to  be  inspected 
fron  the  standpoint  ef  perhaps  increasing  our  .national  security;  not,  by 
curtailing  di s semination  of  information  but  by  actually  promoting  it?" 
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B*rey-Amad  Sorrlee*  Twnhrritfal  Information  Afcney  (A3TIA)  ralrtiaaahipa  with 
rwwrpact  to  the  diaecninatica  of  eoi  an  title  cad  technical  information  ara  bw«d 
upon  firs  foundation*.  la  fact,  Um  original  prmdaeacao?  oargmlMtion  fra*  «hioh 
MTU,  m  we  knew  it  today,  had  fewttlrad  fron  tha  Icry  Kanaaroh  SwtioR  in  tha 
Library  of  Coojraaa.  Both  talent  cad  material!  vara  aabaaqaantly  transferred, 
flrat  to  tha  Cantrml  Air  Docuaanta  Office  (CADO)  aad  then  to  A3YIA  *h*a  it  was 
aatabllabad  in  Dayton,  Ohio* 

Haty-dSTlA  rel atlonahlpa  era  further  Rtrancthaaad  and  clarified  through  tha 
Media  of  two  widely  rqpraaantaiive  oowlttaaa .  Thay  era  tha  Bewy-ASTIA  Llaleoo 
Coanlttaa  (MALOO)  aad  tha  Oparattonal  Liaison  CcM&ttco  (GfC). 

1A100  act  for  tha  first  tt am  in  195$.  It  vaa  a  mm  oooeapt  la  tha  araa  of 
aciaotlAo  information  diaaawiswtioQ,  Um bar* hip  of  this  oonadtWa  la  oo^poaad 
f  the  opart  4  os  haada  of  tha  taohotoal  Information  di  rial  on*  of  all  tha  Im 
burwaoa ,  tha  0.  3.  Karina  Corpa,  tha  Office  of  If  real  Natarlal.,  tha  Qffioa  of 
feral  latallifanca,  tha  ftaral  Aacaaroh  laboratory  and  tha  0.  3.  Conat  Ouard. 

13?  IA  la  rapraaactad  by  *  aa-offioio  msnbar,  tha  ha  ad  of  ita  Oaatarer  Balationa 
Branch. 

IaLCO  ban  u  tha  baaia  for  ita  orfanlwtioe,  a  Tripartita  Asrvamrat  which 
r*a  adopted  by  tha  threw  si  star  tarrioaa.  This  asraaaent  i«  ldaatlfiad,  officially 
a a  oniATIMT  5510.17  in  tha  Baryj  ATI  205-43  ia  tha  Air  Forcai  and  AH  >60-60  In 
tha  Arwy.  It  was  tha  impl  amen  tail  on  srf  a  clrwctirw  si|oad  by  tha  Secretary  of 
Oaf  ana  a  on  21  Feta-nary  1955.  Eaaponaibtllty  for  <rrar~all  I*ry  Department  par¬ 
ti 'Ration  in  A3TIA  proatrs*  waa  assigned  tc  tba  CMaf  of  Baral  Raaaaroh,  who 
haada  tha  Office  of  laTal  lawearch,  The  Chief  of  Kami  Operations  affected  thla 

S 

assignment  Ur-iifr  praaailiaUoo  of  onufllST  >510.17.  ! 
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Irry-ASTIA  Relation*  la  Um  lateretunc*  of 
Research  andBevelupusni  Ufcertigro 

Th*  Msrvy-ASTIA  Liaison  Ccmdtt**  prervidas  effect! to  and  naeeseary  lines  of 
canniest!  on.  Th*  imnl  levy  bureau  rsprsestfUrtirs*  present  tad  discus* 
th«ir  psrtlcuiar  problnas  beforv  this  group-  Th*  etwlmu,  wbo  la  tb*  Dqpntgr 
Executive  Assistant  (Scientific  Information)  la  th*  Office  of  Rsvsl  Smtarcfc, 
personally  tran— d  t*  th*  eouadti**  dellberetlona  to  th*  Operation*  Liaison 
Coaawitt«>.  Th*  different  flald  activities  of  th*  Rare  iBtablishmnt  at  their 
individual  option  *ak*  their  respective  regu.tr  manta  and  problma  known  to  tbslr 
parent  bureau*.  It  nsy  readily  be  obe erred,  than,  how  th*  nun* rou*  and  varied 
problem  continually  arising  in  th*  procuromat  and  dlcemlnstiaa  of  *cientifio 
and  technical  literature  throughout  the  Maty  Department  and  which  cannot  be 
adequately  disposed  of  mrout*,  are  ch*nr>alled  through  aatablishad  lines  of 
cassemlcstior  to  the  0g£.  It  should  be  pointed  out  that  am— iM  nation*  floe 
in  both  directions. 

t..c  Operation*  Liaison  C  usitt**,  which  first  set  la  1959,  am s  on*  simhsr 
delegated  fro*  each  of  th*  sister  service#  and  1*  chaired  by  th*  Deputy  Director 
of  A3TIA-  Tb*  *«vy  wawhrr  of  this  g rwg>  is  the  cnairam  of  th*  Xsvy-A.TriA 
Liaison  Cossdtteei  th*  4nqr  md  Air  fore*  ambers  fill  slidJlar  billet*  within 
their  respective  services.  Regular  monthly  jessrions  are  sohedulnd  except  when 
special  or  anerpency  natters  arise,  and  than  extra  Meetings  are  held. 

It  was  ugxti  the  dlaeeUbl  tahnent  of  the  former  ASTI  A  Policy  Council  early 
ta  1S5#,  that  the  Office  of  th*  Assistant  Secretary  of  Defense  (Research  and 
Bug  1  nearing )  otr*  the  Office  of  the  Director,  Deface*  Reaaarch  and  Engineering 
assumed  tha  initiative  in  establishing  th*  CSX.  In  this  manner  s  crucial  gap 
b«*  b*ee  bridged.  The  XC  provides  th*  only  direct  lice  of  coasauunicotioti 
between  th*  ‘fperstlng  personnwl  of  th#  throe  sarvica#  and  the  kCTZJi  administration. 
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Iavr-A3T1A  Relationa  in  tha  Interohsat*  of 
Iwwireh  asi  TErglggjSE  ^ 

While  iSTI*  adadnietratlvaly  comm  under  the  Air  Reeeamh  and  Derelo'pMrt  Comm nd, 
it*  operational  kUtIUm  are  prae^-iba d  by  th*  Tripartite  ignmmBt,  a  Joint 
tri~*«rrlcc  instrument.  A*  th*  OLC  cantina**  to  function,  *  dletinculshsbl* 
pattern  of  operation  teem  to  be  aaarflaf .  It  la  a  new  type  of  activity,  end 
ve  nay  reasonably  as  suet  a*  tine  foe*  on  that  It  will  beeoao  on  ineraaeincly 
important  and  valuable  addition  to  the  Department  of  D*fan*e  operational  structure. 
Pern  ape  a  better  in*l4ht  Into  the  fanrtleniat  of  both  RALCO  and  OLC  a my  be 
provided  by  a  brief  diacuaoion  of  aono  of  the  profclaM  and  issue*  whiah  theee 
cowdtteee  here  ondeerorad  to  aolra  or  alleviate* 

Coneldereble  variation  and  ooafuaion  had  aa&eted  within  the  levy  with 
respect  to  the  ua*  of  diatrlbation  linitetion  otetenaote  applicable  to  report* 
released  to  the  ASTI  A  eyotea.  In  fact,  thl*  wee  a  Department  of  Dafcnee-wld* 
proOlan  and  waa  eo  approeehed.  A  oafflclont  measure  of  a tendardl tattoo  be* 
since  teen  achieved  to  paralt  all  participant*  In  th*  profTM  to  Ilea  with  th* 
problem  and  continue  aati a factory  operation* . 

The  proeeekiree  involved  in  the  releaee  of  I  and  D  rwporte  to  the  MATO 
ccnn tries  had  posed  a  complex  problem.  It  waa  neceeeary  to  avoid  Jeopardy  to 
the  already  tight  reproduction  and  diatrlbation  eohedulae  of  A5TIA  tn  the  on* 
hand,  and  at  the  lan  tin#  to  Beat  higher -euthority-impoeed  ooeedteMote  relative 
to  servicing  needs  of  the  several  MATO  nation*.  It  is  believed  that  thee* 
pj-cblse*  have  been  safely  and  adequately  solved. 

A  per*n._'l  source  of  challenge  and  deep  concaam  to  the  (7LC  la  the  revision 
ant  » v*n  teen t  of  Wi*  basic  charter  under  which  ASflA  operates.  This  grovg>  las 
k*«r  a  '.lM'y  conLerned  with  this  problem 


* 


sines  its  very  existence. 


..  -  Sartalan 


Naty-ASTIA  Ralatlona  in  tha  Intarchaaga  of 
Rmgc'h  tod  TBrrSIoiSct‘  LltaralurS 


Tha  naad  for  up-dating  and  rtraegthaning  Turioua  proriaiona  of  tha  Tripartita 
A^raawant  la  G.laarly  rwcogniiad  by  all  rarponaibla  aourcaa.  Whila  no  swapping 
changaa  hara  baan  aada  to  data,  cartain  ij^rorananta  hara  baao  race  aas  fully 
adpotad,  and  mora  ara  continually  in  proeaaa  -  arran  a  major  rariaion. 

Authorisation  of  tha  Atomic  tnargy  Coaadaaion,  tha  Fadaral  Aviation  Agancj, 
tha  Coaat  Guard  and  tha  Fadar«u  Buraau  of  Inraatig ation  to  participata  in  tha 
A3T1A  prof  ram  follow  ad  ganaral  diacuaaion  of  tha  problaa  by  both  tha  HALCO  and 
OLC  groupa.  Cartain  procadnraa  and  ground  rulaa  had  to  ba  agraad  upon  and 
adoptad. 

Tha  uaa  of  tha  fiald-of-intarart  raglatar  and  tha  procaduras  ragvrding 

authantlo ation  had  to  ba  atanddrdimad.  *ha  Cuatomar  Sarricaa  Division  of  A2TTA 

vu  fore  ad  to  daaand  a  unlvaraal  ayataaa  of  adBriLniatarlng  tha  uaa  of  thla  lnatru- 

..  « 

■ant,  aocpacially  whan  AhTLA'a  work-load  was  doublad  and  a  till  oontinuad  tdj^icraj 
Both  tha  Havy  and  tha  Dapartaant  of  Dafanaa  participatio^^n 
of  Tachnical  Saorviea'a  raport  dlatributioo  prof  ram  caaa#  in  for  1%  aha^lof 
NALCO  and  CLC  dalibaratloo.  Vhila  this'  ganaral  araa  of  opart  ti  an  \oaa«  A?tln^L 
ually  chang inf  ^oblaaa,  oooparatlva  atmdy  and  diaewaaloo  aarra  to  dKavlacv 
tha  mar*  baalc  iaroaa.  \  *4 


Although  no  individual  faala  t'-at  tha  cone  apt  and  a  chirr  an  an  ta  of  «d\par 
KAL10  or  OLC  ara  tvan  raaotaly  parfact,  it  ia  raaaonahla  to  concluda  that 
critical  obaarvara  baliava  progiaaa  ia  balng  aada.  Tbara  ia  littla,  If  any, 
pracadar.t  to  prorida  guldanca  or  ancourag aaant .  Haw  ground  auat  ba  brokar.. 
'■'iatr**.!  na  ara  not  ’unknown.  But  with  hopa  springing  atamal  in  tha  human 
'cmh*.,  w*  in  Ja.olvad  ara  looking  forward  to  contlrruad  improrarsart  and 


Best  Available  Copy 


DISCUSSION  Off  TKWICAL  3CTVICX3 
direr  T.  Flald 

Mia*  Golwyn  asked  Mr.  Hetrick  how  mm  got  pot  oa  distribution  far 
documents.  Mr.  Hetrick  replied  that  a  letter  request  to  tbs  Hr  Fores 
ictiTity  haring  cognisance  of  tbs  research  contract  la  generally  sufficient. 
To  incluae  in  the  letter  s  brief  explanation  of  the  requirement  la  alseye 
helpful  to  tbs  scientists  responsible  for  asking  up  the  distribution  list, 
oertlculirly  if  the  contract  is  in  a  high  Interest  area  and  requests  es- 
- -ed  the  number  of  report  copies  called  for  in  the  contract.  Re  pointed 
out  that  1'  the  llr  Force  aetlrity  administering  the  contract  cannot  be 
determined  a  request  for  this  Information  n*y  be  ad&eeeed  direct  to  the 
entraetor,  If  known,  or  to  the  Director  of  Technical  Scrrlcec,  AJtDC. 

er:\  should  not  be  addressed  to  Headquarters,  US1F,  as  this  will  Jast 
«.elay  tf^  reply.  He  -Jrfed  that  these  points  apply  to  initiator  basic 
Ji.tr notion.  Reports  known  to  hare  been  published  should  be  iLquesteL  or 
Very  few  Hr  Force  adlrlties  nairlain  an  lnrentory  of  report  a\f°i' 
oast  initial  distribution.  Tor  this  an*  asst  depend  on  1ST LI. 

Mr.  Plant  asked  Mrs.  Tenich  why  she  can't  prooese  sad  accept  partial 
'blpnent* .  Mrs.  Zenlch  replied  that  partial  shipments  were  processed ,  but 
•-bet  a  line  Item  had  to  b  *  held  until  It  was  ooapletod  before  it  was  pro- 
eiii'.'.  She  explained  this  further  by  saying  that  so  order  night  contain 


5  titles,  that  is,  PS  line*.  If  on*  line  contained  three  units  (as  three 
■  ijes  -f  an  ancyc.opedis  in  parts)  and  only  ate  unit  ceae  in,  it  would 


need  to  b«  h«ld  in  Processing  until  the  other  two  units  were  received. 

Other  Lines,  if  they  were  received  cc^lste,  for  exupls,  books  in  one 
volume,  could  go  on  through  process  even  though  ell  lines  on  the  order  were 
not  received. 

Miss  Golwyn  esked  Mr.  Heeld  whet  ceased  tbs  discontinaeaee  of  pub¬ 
lication  of  XSSTA  cards.  She  said  that  if  a nj  stellar  service  was  rein¬ 
stated,  she  hoped  it  would  be  in  card  fore  ann  not  liVr  TAB.  Mr.  He  aid 
replied  that  a  study  of  the  uee,  ooepared  wi.h  c,  u_  .  rui„(t,;,  n,  had  not 
Justified  continuation  of  the  card  service.  Nead-to-know  had  but  little 
to  do  with  discontinuance  of  the  cards  —  especially  to  «±litary  librarian* . 
it  is  Just  that  they  were  not  being  used  enough  to  justify  the  cost. 

Nr.  /laid  asked  if  any  of  the  participants  used  or  were  interested 
in  using  standing  orders.  Kies  NcNullin  said  that  her  Naval  agency  did 
not  use  standing  orders  but  could  if  It  wished.  Hr.  Mountain,  also  Navy, 
said  that  he  was  able  to  got  continuations  under  the  Kaval  Blanket  Purchase 
rder  procedure. 

Nr.  Field  thanked  Mr.  Louis  A.  Kenney  for  acting  as  secretary  of 
the  seating  and  Hrs.  Florano#  Brunner  who  gave  a  very  able  sata^xjranaous 
presentation  on  documents  acquisition  in  tbs  ln*y ,  replacing  a  eeeber 
who  could  not  attend.  Ht  also  thanked  Mrs.  Dorothy  Kite  and  Hiss  Catharine 
(tinker  for  reading  papers  written  by  Mrs.  Ingrid  Toes  and  Hi  is  Evelyn 


Jtone 


who  oould  not  attend. 


Tbs  seating  was  adjourned. 
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Introduction 

Panel  on  Standard! tattoo  in  Military  Library 


Qrgrnlsatlon  -  Hanaflsgant  and  Berries 
"3tanrtardl tattoo  la  dynrlc,  not  rUtlc.  It  —  aa  not  Vj  stand  still 
but  to  war*  forward  together."  This  quotation,  appearing,  in  the  Intro¬ 
duction  of  aa  American  Standards  Association  brocburw  on  Bee  Aaeiican 
Standards  Art  Wads,  is  particularly  significant  to  Military  Librarians. 

Oar  libraries  represent  a  ernes  section  of  Public,  University,  sad  Special 
Libraries.  As  such  we  share  their  problsas  and  their  efforts  toward  coping 
with  then.  In  certain  areas  nosh  has  been  dons  towards  standard lxati  on , 
in  other  areas  work  is  in  progress.  If  for  Is  are  being  wads  to  coordinate 
this  work  st  both  national  and  International  levels.  It  Is  an  Jppartune 
—ant,,  there  fore,  far  us  to  explar*  the  whole  problen  of  demising 
standards  with  which  wa  can  lies  in  the  Military  Organ  it  Hoc. 


The  Pena  lists  will  speak  In  the  following  order: 


a.  Standard 1 tat Ion  In  Military 
Library  Organisation 


b.  Standards  In  Internal  Organisation 
at  Military  Libraries 


c.  Standards  for  Equipment 


Cleo  S.  Cason 
Technical  Library 
Any  Rocket  and  Guided 
Missile  Agency 
Redstone  Arsenal,  Alatre 

Mildred  I.  Sroda 
David  1.  Taylor  Modal 
Basin  Library 
Washington,  D.  C. 

User  M.  Schloedar 
Any  Library 
Washington,  D.  C. 

Prances  R.  Dickey 
Technical  Library 
Aray  Rocket  and  CRiided 

Misaila  Agency 
Redstone  Arsenal,  Alabsna 


d.  Statistics  In  s  Military  Library 
Hew  sod  Why  We  Keep  Thee 
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e.  The  Literature  of  Library  Standards  Janes  a.  Hodgson 

Quartermaster  Food  end 
Container  Institute 
Chicago,  Illinois 

f .  The  Technical  Library  and  Its  Logan  0.  Conglll 

Administrative  Justification  Office  of  the  Chief  of 

Znglneers  Library 
Department  of  the  Army 
Washington,  C.  C* 

(.  Applying  Management  Concepts  to  Michael  A.  Costello 

the  Preparation  of  a  Technical  Plcatinay  Arsenal 

Information  Bulletin  Dover,  Hev  Jersey 

Since  ve  are  most  fortunate  to  bate  Dr.  Lather  H.  Svens  as  s  goaet 

I  •hall  take  the  liberty  of  asking  him  to  comment  later,  on  the  Brookings 

Institution's  plans  for  a  survey  of  libraries  in  Federal  departments  and 

agencies.  Dr.  Vvane  serves  as  Project  Director  of  this  survey. 


g.  Applying  Management  Concepts  to 
the  Preparation  of  a  Technical 
Information  Bulletin 
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STANDARDIZATION 

I  I 

MILITARY  LIBRARY  0R3AII  ZATIOI 


by 


CLIO  3.  CASOM 


Qiiaf,  T#chnlc*l  Library 


kmy  Rockat  A  Quidad  Hit ilia  A*ancy 


Radatooa  Araanal,  A la baa* 
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Standardization  in  Military  Library  Organisation 

Louis  Chores  in  his  book,  "Basie  Reference  Sources,"  begins  his  introduction 
as  follows:  "Library  organisation.  Svery  wall-organised  library,  large  or  nail, 
public,  college,  school,  or  soecj^l,  includes  these  four  major  divisions:  acqui¬ 
sitions,  preparations,  circulation,  reference."  Re  further  defines  the  work  per¬ 
formed  in  each  division  in  a  very  clear  manner:  The  acquisition  division  selects 
and  acquires  the  books,  periodicals,  and  whatever  else  goes  into  the  library.  The 
preparations  division  classifies,  catalogs  and  otherwise  prepares  the  acquisitions 
for  use.  After  the  materials  have  been  acquired  and  prepared  they  beoaee  the 
responsibility  of  the  two  public  service  divisions,  circulation  and  reference.  The 
circulation  division  is  generally  charged  with  the  dissemination  of  materials  that 
may  leave  the  library.  Reference  is  the  division  which  interprets  the  library's 
collection  to  its  users. 

Irene  M.  Strieby^  wrote  a  splendid  article  far  the  October  1952  issue  of 
LIBRARY  TRENDS  entitled  "Organizational  Relations  of  Special  Librarians."  In  it 
she  gives  the  following  definition  of  organization:  "The  term  'organization'  has 
a  dual  meaning;  it  signifies  a  business  entity  as  well  as  structural  and  functional 
relationships  existing  among  its  personnel."  She  further  points  out  that  "special 
libraries  are  no  more  alike  than  the  firms  they  serve..." 

J.  H.  Shera-*-  emphasized  the  smallness  of  the  special  library  unit  when  compar¬ 
ed  to  its  parent  organization  ia  his  articls,  "Special  Library  Objectives  and  Their 
Relation  to  Administration,"  and  suggested  the  librarian  would  do  well  to  disregard, 
for  the  most  part,  administrative  doctrine  applicable  to  public  and  university 
libraries  and  choose,  as  h.i  pole star,  the  particular  objectives  of  his  supporting 
enterprise. 

While  the  internal  functions  of  a  special  military  library  will  be  much  the 
same  rs  those  of  libraries  in  general,  the  methods  of  acquisition,  organization, 
and  administration  of  controlled  information  will  vary  greatly  from  traditional 
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techniquss  developed  for  so-called  standard  library  Material*.  Thwee  variation# 
arise  from  (1)  the  vast  quantities  of  technical  reports  produced  annually,  (2) 
lack  of  standardisation  of  for »at  and  bibliographical  elements,  and  (3)  need  for 
special  safeguards  for  security  controlled  holdings.  Therefore,  the  Manner  in 
which  these  functions  are  performed  will  be  directly  related  to  the  objectives 
and  needs  of  the  parent  organisation,  as  well  as  local  interpretation  of  security 
regulations  of  the  branch  of  th»  service  under  which  your  management  operates. 
Regarding  the  "best  place"  fcr  the  library  on  the  organisation  chart,  sn 
examination  of  many  organisation  charts  of  industry  and  governaent  departments 
failed  to  reveal  the  position  of  the  library.  It  may  be  grouped  in  an  Administra¬ 
tive  Division,  as  is  the  case  in  the  Depart** nt  of  Agriculture,  along  with  Budget 
and  Finance,  Information,  Personnel,  etc.  The  pattern  cost  often  observed  in  in¬ 
dustry  is  one  wherein  the  librarian  reporta  to  the  head  of  the  research  diviaion 
or  his  executive  assistant. 

In  searching  for  material  on  the  subject  of  library  organisation,  available 
books  on  management  and  organ! ration  did  not  have  the  worn  "library"  lif  ted  in 
their  indexes.  Conversely,  available  bocxs  on  library  adninia trati cm  failed  to  in¬ 
clude  the  wards  “organization®  or  “organization  chart"  in  their  index#*.  Cm  It  be 
possible  that  libraries  are  so  efficiently  operated  that  they  function  effectively 
from  any  spot  on  the  organization  chart?  Since  thi  library  is  itself  a  ccne.imica- 
tion  center,  there  is  direct  access  fro*  every  level  as  veil  as  freed**  tc  com¬ 
municate  vertically,  horizontally,  and  diagonally  across  the  chart.  This  nay 
account  for  the  apparent  lack  of  concern  over  organizational  location  by  library 
administrators  and  authorities  or.  management. 

The  13  organization  cnarts  which  you  pro-ldei  for  thi*  study  raroaled  the 
following : 

"me  Library  has  direct  acceea  to  the  Coeeaand or , 

Hve  libraries  are  pl-’ed  organizationally  ona  block  from  the  ioaeander. 
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Fire  libraries  are  tiro  block*  removed  fro*  tb*  Comwfcsaer. 

Two  libraries  a re  three  block*  aw ay  frca  the  Combs Oder, 

The  libraries  are  grouped  roughly  under  the  following  organisational  diviciocjj 

Five  are  included  in  Adainiatrative  groups. 

1 

Four  are  found  la  Service  groups. 

Three  are  Included  in  Research  groups. 

The  one  reporting  to  the  Ccenaader  stands  alcne. 

The  conclusions  reached  after  a  hasty  examination  edt  available  iofcraatios.  and 
data  collected.  are  (1)  that  military  libraries,  as  in  industry,  are  no  war*  elike 
than  the  agencies  they  serve  and  (2)  that  et-aniardi  gallon  ssareiy  for  the  stake  of  be¬ 
ing  standardised  would  be  unwise.  It  it  recognised  that  improvement  in  csrganl nation¬ 
al  structure  wight  result  fToa  a  study  of  the  organisation  of  other  libraries,  in¬ 
dustrial  a<  well  ae  military.  To  you  who  are  interested  in  the  of  organisa¬ 

tional  relations,  a  study  cf  Xris  Strlefcy*#-^  arUei®  and  her  re.*orence*  are  heartily 
rao.-ss-^nded. 
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Modal  Batin,  9a rj  Depart* ant 


Thar*  hat  b**n  a  tr#*andou*  upmngs  la  th#  past  two  yaart  is  tbs  starch 
/or  standard*  in  th#  Llorary  /laid  which  aytiti  a  parallel  to  th*  lnpwtsa 
(Iran  tha  laportaaca  0/  tha  oollaotioa,  organisation  and  dlsscalnatloA  0/ 
tacbnleal  in/ era* liar  pi  ended  by  Sputnik  I.  In  tha  data  #f  "Spaclal 
Libraries,*  including  Military  Librariat,  practlaaily  all  *f  this  greatly 
irersassd  interest  and  activity  hot  baan  apparant  anly  is  tha  paat  year, 
and  oaa  bow  du*  in  tha  cat*  0/  rpaclal  librariat  in  ga.srai  to  a  raalita* 
t J on  that:  tha  r*tabHsh**nt  0/  "standards*  0/  library  administration  and 
organisation,  0/  work  Masuransot  and  achi or  asset,  0/  sarricas,  of  typ* 
and  auabsr*  0/  its//,  0/  biaedth,  dapth,  qualify  and  rarlaty  0/  collaotions, 
0/  sultabla  and  adaquata  ipac*  and  wqulpaant,  was  a  na«*ssary  stwp  in  th* 
graduation  0/  special  librarianthip  fro*  a  craft  to  a  prof attic*.  Th* 
importance  0/  such  basic  standards  was  aarasvsr  sawn  to  asMnata,  first,  fro* 
a  naed  for  guids  linas  for  tbos*  directly  responsible  for  th*  operation  of 
•pacial  librariat  and,  tacondly,  fro*  th*  n*«d  for  guidt*  by  higher  *anaga- 
•ant  f*c*d  with  th*  establishment  of  *  library  *wd  th*  adoption  of  policlas 
for  its  operation.  ^ 

This  last  raasr-o  was,  I  balisrw,  th*  dominating  00*  in  ths  cat*  of 
binary  Librarians.  I  was  persooslly  converted  to  th*  a**d  for  snob 
standards  by  th*  papsr  presented  at  th*  tscond  Military  Librarians  Mbrkshop, 
by  Jaaes  G.  Hodgson,  Chief,  Library  Branch,  Qd  food  and  Container  Institute 

for  tht  lraad  Porcs*f entitled  "Sis*  and  Sarricss  of  a  Rasaaroh  Library  as 

I Z ) 

Sulatad  to  th#  Parant  Organisation."  '  '  Mr.  Hodgson  **ds  a  aost  convincing 
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plea  for  toa*  professionally  established  > ku£«r4i  with  which  te  confront 
military  unfa_*iliar  with  ro^iirwnti  ia  the  lias  of  budget,  its 

distribution,  staff,  m«  and  composition  of  coll  act  leu ,  and  speco,  for  tho 
•ffoctlro  operation  of  military  roaooroh  libraries.  Jtost  of  this  paper  will 
ho  concerned  with  a  one  (amp  at  Iona  for  ways  and  anus  fey  whisk  military 
librarians  might  proceed  with  tho  development  of  aneh  guide-lines  as  those  for 
which  NT.  Rode boo  oo  eleqmently  plod. 

hat  first  I  should  like  to  wake  a  slight  digression  in  tho  direction  of 
tho  two  other  stain  typos  of  military  libraries.  As  I  hove  listened  to  and 
compared  problem*  with  mj  follow  military  librarians  at  such  eeafereaeee  and 
workshops  an  this  and  tho  anvael  SLA  meetings,  7  hero  realised  that  military 
libraries  fall  into  throe  main  typo*,  net  by  tho  throe  Services,  bwt  by  tho 
essential  functions  nhleh  they  perform,  first,  there  are  tho  foot  libraries 
which  in  most  fundamental  operations  find  a  counterpart  in  pvbHo  libraries j 
secondly,  there  aro  the  academic  libraries  of  tto  lorries  •schools*  end 
universities  W^lch  in  their  orgaaiMtirn  and  n&aaganent  closely  parallel 
academic  librarios  in  the  non-military  world)  and  thirdly,  there  are  the 
military  libraries  set  r.p  tc  fulfill  the  requirement*  for  bibliographical  and 
inf orwatioaal  sorvics*  of  tba  numerous  military  roaoareh  end  derwlopmont 
laboratories.  These  last  sore  closely  resemble  *spooiol  libraries*  end  ia  moot 
cases,  those  Included  <n  the  3el*wc»-Technelsgy  Division  of  Aid.  The  first 
type  ha*  already  provided  itself  with  published  regulations  for  operation.  If 
the  librarian*  in  this  type  of  military  library  should  feel  the  further  need 
for  standards,  they  would  osrtainly  find  a  great  deel  of  help  in  the  19M 
r**l*  Ion  of  th<  ?ubUc  library  Standard*.  ^  for  the  use  c t  thcee  standards 
In  obtaining  larger  budget#  fen  needed  expansion  of  serrleas,  reed  the  encourag¬ 
ing  article  by  Carwe  ZUwuraan  in  the  ALA  bulletin  for  lorenber  1958.  ^ 

fur  the  military  acadaaic  librarians  also,  a  notable  band  of  outstanding 
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acadanic  librarians,  college  administrators  tad  scholars  ku  pat  before, 
and  with  painstaking  effort,  vladcaa  and  insight  p rodeoed  *a  gold*  far  the 
IWO's,  and  a  bluepr Liit  for  tha  next  decade*  la  Etaadarda  far  Collage 
Librariaa  published  la  $heir  entirety  ia  tha  /alp  lift  laawa  of  Callage  aad 
Research  Librariaa.  ^  Falla  I.  Kirach,  Chalraaa  af  tha  ACKL  Oo— ittaw  on 
Standards  has  wittan  illuminating  artielaa  aa  tha  Ftaadarda  aad  the 
aatbeda  aad  philosophy  behind  their  development. 

low  lat  oa  term  to  tha  poaaibility  of  devising  itaadarda  far  tha  third 
type  of  military  library  *  tha  military  raaaareh  library,  Wish  meat  olaaaly 
raaaablaa  apaeial  libraries  ia  tha  selen«e»teehnology  field.  Until  raewatly 
I  bar a  alwaya  baliarad  that  tha  real  value  of  apaalal  librariaa  lay  ia  tha 
unlquoneas  of  each  -  tint  each  oae  waa  tailored  to  fit  tha  exact  bibliograph¬ 
ical  and  inf  omational  needs  of  tha  organisation  which  it  a erred  and  that  any 
attenpt  to  atondardisa  such  librariaa  would  involve  a  paradox,  aa  Laon 
Camofaky  a  aid  at  tha  SLA  Annual  Heating  (Buelneee  Division)  la  Ana  ISM  at 
Chicago.  ^  It  would  aeon,  however,  that  in  these  epeoial  librariaa  there 
are  cannon  elewenta,  and  that  we  might  begin  by  franimg  ataadarda  for  thaaa 
alenanta.  Mr.  Camofaky  reached  tha  eonoluaioa  that  only  by  aouohimg 
ataadarda  in  broad  ganaral  tama  which  each  library  oould  apply  to  lta  own 
situation,  oould  a  guide  be  coaatruoted  by  whioh  wane  (want  night  evaluate 
tha  library  operation,  and  the  librarian  conatantly  strive  to  improve  bia 
organiiatioa  and  eerrlcea.  Be  liata  fire  broad  priaoiplee  whioh  night  be  used 
aa  criteria  for  teating  the  quality  of  any  library* 

1.  Each  library  ahould  have  the  material*  necessary  to  aupply  the 
information  required  by  the  personnel  of  ita  parent  in at i tut  ion. 

2.  Each  library  ahould  hare  tha  poraoanel  neceaaary  to  collect  aad 
aaalailat*  the  Information  needed. 

3.  Each  library  ahould  aa  far  aa  poaaibl*  obaarr*  aound  prlnciplea 
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of  peraoaaol  ednlaietrotion. 

4.  Back  library  • boa Id  nakb  «aa  of  neterlala  available  la  other 
librarioa. 

5.  Book  library  should  bo  ao  orgaaiaod  aa  to  poralt  ayitaaatle  leoa- 
tien  of  deeired  information. 

Tko  Public  Library  gtaadarda  aro  a  "guide  to  total  evalaatloa  of 
(public)  library  aorrieo."  Seventy  gulling  principles  orgaaiaod  lata  aix 
ehaptara  fora  tkolr  aukotaaco.  Under  tko  guiding  prlaeiploa  aro  alaoot  too 
hundred  etaadarda.  lack  prorldoa  a  aoaaura  of  aokl or— eat  of  tko  guiding 
principle  under  Aiek  it  ataada .  Material  oa  coota  ia  pro* anted  la  a  sup¬ 
plement  ^ich  proTldoa  ootlaatoo  of  aaaaal  corta  of  library  aorrieo  at  19M 
price  lorola. 

Similarly,  tko  Standards  for  Osllsgo  Librarioa  aro  deal gaol  to  provide 
o  "guide  for  tko  evaluation  of  librarioa  in  Anar lean  OoHagoa  aad 
Culvers itiae."  Tko  ekiof  oia  of  tko  eeaaittee  akiak  fraaod  tkeae  rtoadarda 

uoa  to  previde  flexible  standards,  boaod  on  flra  prlaclplaa. 

Bach  of  tkoao  document*  baa  foraulatod  principles  okiok  apply  to  tko 
internal  organisation  of  oil  libraries,  aad  alth  atudy  by  apooial  librarians 
In  allltory  roaoarok  end  development  labor  a  tor  loo ,  they  eould  bo  adapted  to 
tkolr  own  altuatleas.  Tkoro  la  olao  auch  litorotura  ia  tko  field  of  persen- 
ool  a^dnlrtratloa  uklck  le  opplleablo  to  library  organlaatioc  and 
adalnlatrotlaa.  Articles  on  noakuring  work  porforaaact  aaa  fern  a  aaafal 
baa  1 1  for  atenderdi  to  teat  tko  no  enure  of  ookirranont  of  tko  guidiag  prln- 
clplaa.  Two  rwry  helpful  articles  along  thla  lino  aro  Paul  MMseruea’e 
Moaaurlng  Porforaonco  In  o  Special  Library  -  Problems  aad  Proapoote  in 
October  1966  Special  Libraries  and  Iothorine  I.  Vked'e  A  Tool  for 
lfcuiagaunit  Evaluation  of  Library  Service*  pree anted  at  tke  Sclance- 
Tachnology  Dlrlalo*  Meeting  of  tke  1967  SUL  Convention. 


The  organisation  of  *  technical  library  for  service  saust  spring  la  tbo 
ftrut  analysis  fro*  tbo  aissicc  and  nature  of  lta  parast  Institution  or 
activity.  This  aill  dataralaa  tha  kinds  aad  quality  of  aarrloa  to  bo 
rood or od  by  tbo  iaforaatloaal  svrvicee  uhich  aro  to  support  tba  raooareb 
to  bo  aarrlod  oat.  Oaoo  tboao  roqalreaants  aro  dot^raiaai,  tbo  most  stop 
eon  bo  takaa,  oblck  aoaid  bo  to  esrtlaate  program,  alao  aad  type  of  latoraal 
library  organisation,  alia  aad  nature  of  tba  oollactiocs,  raforoawa  tools, 
biMlograpbio,  lad ax  lag,  aba tract lag,  aad  translating  aorrlaoa  aaoaaaary  ta 
fulfill  tba  roqulroauata .  Those  factor*  will  lt<  turn  dataralaa  tba  saabaro 
and  qualification*  of  tba  a toff,  aad  tba  apaea  aad  aqmlpowat  required  ta 
aoat  affectively  aaloot  aad  prorido  tbo  eolleotioas,  or  goal  aa  than  for  aoa, 
and  par  fora  tba  roforoaoo  services  oh  lob  Mil  boat  support  tba  alas  ion  of 
tbo  activity.  Par  bap*  tbo  Boot  uaofal  "standard"  ailitcry  llhrarloaa  eeuld 
prorido  tbolr  naaagoaoat  would  bo  a  roqairaaoat  that  upon  tba  propaaad 
ootabllabnoat  <>f  a  library,  a  oemdttee  bo  foraod  of  Mm  taobnioal  diraotor 
or  tbo  dlrootor  of  roooarcb,  o  library  consultant  of  wide  oxporlonco  la  o 
olallar  or  rolotod  subject  field,  aad  soase  rapraooatatlro  of  tbo  octirlty'o 
planning  doportnoat  to  dotoralao  tbo  rooulr onset o  aad  polloloa  to  bo 
ado  p tod  for  tbo  orgonlaatioa  of  tbo  aoa  library.  Qaly  tboa  row  id  special 
or  ail  it  ary  Ubrarloo  not  "Just  grow*  llko  Topoy.  lack  8X4  Chapter  baa 
oocb  a  consultant  vbo  adgbt  fora  *a  laitioi  coat art  for  aaaagonoat. 

la  general  tbo  grootor  t ffa tr oo e  on  tboorotical  research,  tbo  aero 
adequate  wuat  bo  tbo  collection  in  fuadaaon^ol,  background  ceapendla, 
treat i aee,  and  foreign  a*  veil  a a  kgiiih-language  rotoarcb  and  theoreti¬ 
cal  periodical*  and  Index**.  The  current  report  literature  1*  alao 
invaluable  to  the  research  scientist,  and  he  alii  aaat  It  *e  organised 
with  Index**  and  abstracts  that  ho  can  ao*t  often  take  hi*  ea  aeerch. 
Sc|lD##r»  and  technician*  concerned  olth  dwelopeeent  and  testing,  and 
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adainlstrators  wntrustad  with  fi—<f  rti«ir«fa  pray ■  usually  ant 
library  staff  to  nka  Ua  search  and  a  and  them  a  list  af  pert  insert  rafaraaaaa. 
ranging  all  the  way  from  a  half  dosen  tibiae  be  bock-ala*  continuing  biblio- 
grapLlaa .  By  making  a  rbudy  far  each  parent  installation  ef  Dm  proportion 
of  para  raaaarah  bo  development,  aad  bha  aunben  af  technical  rbaff  engaged  la 
each  of  tteaa  aoblrlblaa,  a  standard  coaid  ba  developed  far  ala#  mi  bypa  af 
collacbioaa  aad  kiada  aad  quality  of  aanrloaa  required  af  bha  library.  The 
volume  af  rapart  literature  aval  labia  la  bha  sahjeet  fields  af  aaah  iasballa- 
bloa  aad  bha  azlsbaaea  oa  bha  station  of  aaah mi  cal  searching  aqulpment,  will 

t 

dataraiaa  ah  other  the  cataloging  will  ba  of  tike  ecn  rational  kinl  or  will  be 
ooded  far  use  in  a  asehanlaed  aaarehing  ayabaa.  The  Bavy’s  OP-op  on  a  or  ad 
"loeoareb  aad  Development  Facilities  Located  at  9.  B.  Basal  lhara  •rtablish- 
anti*  gives  information  on  aiaoion,  poraenaol  end  fhoilitioe  of  Baay 
Laboraborlaa  ahich  would  provide  a  useful  point  of  departure  far  establishing 
criteria  for  bha  flrct  step  in  anal  ye  if  of  requirements  for  library  Informa¬ 
tional  oerrleee  in  a  roe  ear  eh  laboratory.  Vo  doubt  tba  Jtray  aad  Air  Fares 
bar#  an* logon*  publleableac  which  would  bo  equally  nssfwl. 

if  to  type  of  a toff  required  to  carry  out  tho  program  for  a  reeeareh 
library,  it  la  alaoet  mandatory  that  seme  where  ba  fmbjeet  apaeiallete  In 
the  major  or  cloeoly  related  fields  of  the  epoaialty  of  bha  laboratory 
•  erred)  that  is,  in  a  aadleal  library,  pereena  train od  in  biological  eeieaoe, 
aad  1a  a  phyoleal  eclosce  or  mi  gin*  or  lag  laboratory,  person'  with  a  phyeloal 
■clenca  background.  In  *  email  library,  where  tbe  Chief  Librarlaa,  as  wall 
a*  being  aa  ado Ule tret or ,  eetirely  participate*  in  selectlea  ef  the  collec¬ 
tion,  a  the  reference  eerrle*  by  conplllng  bibl legraphlee  aad  aa  rear lag 
subject  reference  questions,  in  cataloging  by  acting  as  a  eeasultaat  em 
«ubj act  headings,  it  is  most  desirable  that  the  Chief  Librarian,  If  possible, 
be  e  subject  specialist.  In  *  Larger  library,  where  the  Chief  Librarlaa  Is 
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alnoat  exeluelroly  occupied  with  adalniitnitloa,  policy  detonalnotlea,  ui 
public  relatione,  aueh  n  the  lational  Library  of  Medicine,  Department  of 
Africnlture,  or  the  IA8A  for  ananplo,  ibo  nkjMt  opoelnllsts  weald  aeet 
appropriately  bo  Is  tbo  refer  sac  a  or  bibliographical  iepartoMnt  rharo  blb- 
liofraphloo  aro  eoaplled  aad  ladoneo  aad  abatract*  of  r opart  and  periodical 
lltoraturo  proparod.  Is  each  a  library  it  la  soot  nsefnl  to  boro  a  food 
tr  an  a  la  tor,  oa  poo  lolly  of  Bar— a  tad  tuiiaa,  oo  tbo  library  at off,  princi¬ 
pally  to  nek*  trass latiaaa  of  Tabloa  of  Content*  aad  to  abstract  forolfa 
artlcloa  ao  that  the  sciontiata  can  dotoralaa  If  tbo  aatarlal  Is  of 
sufficient  toIuo  to  tholr  onrk  to  warrant  fall  traaslatlos.  Tboro  sast 
alaayo  bo  omffloloat  rab-profoealanel  aad  alorleol  supporting  rtaff  to 
parftra  circulation,  descriptive  cate, * fief,  ardor Inf ,  prooooslaf  aad 
typlaf  roatlnoo,  oo  that  tbo  profoaaleaal  atoff  nood  aot  spend  their  tlao 
oa  thooo  actlrltloo , 

As  for  atoadarda  of  actual  internal  orfaaiaation  or  orfoaloatioa 
charts,  tbo  function*  la  * Inoat  aay  voll  planned  library  aitootlaa  divide 
quit#  naturally  into  too  main  froupa,  which  nay  bo  deolfoatod  as 
(1)  leaders  Sorrlosa  and  (2)  Toabnlanl  Processes  or  Sarrleoo.  Tbia  la 
true  ohotbnr  (1)  is  aallod  Xoadora  Servloee,  lef  ereeoe  aad  Clrcwlatica, 

Book  Selection,  tlbliofrapby  or  any  otbar  titla  aad  (2)  dooifaatod 
Technical  5 nrr 1 oee ,  Qataloflaf,  Proceeeiaf,  Acceee ioalnf ,  or  Collection 
Maintenance ,  and  rofardlasa  of  the  else  of  the  library  staff  aad  tbolr 
qualification*,  the  orfenlsatioa  chart  should  bo  based  on  theae  too  anln 
type*  of  function*. 

A  useful  point  of  departure  for  framlnf  etandard*  far  collection*  aad 
•  taff  la  a  survey  which  would  include  rec  nun litlone  for  reguireoente 
above  the  eaietinf  condition*,  far  adequate  services.  Jueh  o  survey  require* 
the  greatest  car*  in  eettinf  up  a  euitebla  queetlcnaair*  to  elloit  the  d**lr«i 
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information,  a  good  response  er  sampling,  and  a  sarafil  analysis  aqd  appraisal 
>f  the  reealts.  Eebart  L.  Bart  la,  the  i  mad  lata  Tut»yrcmldsmt  af  the 
Military  Librarian*  Dirt  a  Ian  at  SLA  and  Chairman  af  tka  Military  Utnriaaa 

<  Surrey  Cr—IVtaa,  Mai  developed  raeM  a  queetloaaire  nklsh  Mai  Wan  Mat  to 
tka  CMiaf  Librarians  af  all  kmaom  American  and  Canadian  military  raaaaraM 
libraries .  Ik  bops  tka  response  will  Va  as  complete  as  pos ■  ibla  la  arenr  ta 
provide  an  adequate  Map  ling  to  asilit  la  developing  standards.  Another  mse- 

< 

ful  « array  ii  tkat  conducted  by  tka  hmy  Ooaaittaa  af  tka  Caaaail  af 
Librarlana,  Bait  Const  Cary  Laboratories.  C.  A.  Mr kart,  Chairmen.  Tka  final 
edition  of  tkii  •  array  corsrlag  twaaty-miaa  Bran  aad  Laboratory  llbrariaa 
*  ana  issued  in  April  1919  and  girai  itatiatlaa  af  staff  (maabers  and  grades  af 

professional,  seb  -p  ro  f  ee  s  1  on*  1  and  alarloal,  and  tkair  fanatiwal  tirtrlWr 
tloo  -  catalagiag,  elramlattsa,  ar  reference) j  budget)  clientele  (batk  amakere 
(  and  typa) j  circulation  methods j  tarricaa  and  methods  j  collections  i  sad  prime 

subjects. 

it  tka  fanrtk  meeting  af  tkls  arganisation  ta  ba  bald  tka  laat  af  tkis 

month  at  Dahl gran,  Tirgiaio,  a  prapasad  nodal  •library  Ustrmetis**  prepared 

i 

by  larada  Mom  tg  unary  at  Chairman  of  tka  Library  Ins  tract  1m  Okanittaa,  mill 
ba  diacoaaad  and  act  ad  op  am.  This  mill  smggaat  topics  am  Ait k  library 
standards  or  prlaclplas  could  profitably  ba  sat  »p.  Its  main  taplM  ara 
1  CrganiiatiMj  Adnlnietretlemj  Taahniaal  Preeeesesi  farrlsasi  amd  Tahlie 

Relations . 

I  cannot  close  a  list  of  kalpful  « arrays  without  ine lading  tka  lraaklngS 
4  Institution  Surray  of  Library  faailitias  in  tka  Dapartmaats  and  Ag so si  as  af 

the  Federal  OoTamimt  which  ms  smnoMiced  in  June  1968,  and  is  ax  pact  ad  to 
ba  completed  in  about  alghtaam  months.  This  was  a  brain-child  af  tka 
Prof  aa  *1  onsl  Act  lTlti  ee  Committee  of  tka  mshingtoa,  D.  C.  Chapter  af  Hi 
and  MS  apocenred  by  SLA ,  ALA,  and  tka  Association  of  Lac  Librarians.  It  is 


l 
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financed  by  a  great  .*  |72,M5  fr  on  the  Owe  11  aa  Library  Kesourowe,  loo., 
and  us  originally  organised  with  Luthar  H.  Itki,  foner  Librarian  of 
Congrats  and  Director  Gan oral  of  UIKStt),  aarrlag  oj  aanlor  consultant  for 
tho  project  which  was  under  the  direction  of  Chariot  A.  K.  IbM«,  at  that 
tin#  a  3eoior  Staff  Ifcnber  of  th#  booking#  Institution.  Owl.  Tho— on  baa 
■Inca  loft  Brookings  for  XAIB  and  Dr.  truss  la  now  Director  of  tho  fhrrwy. 
Bo  la  aidod  by  a  Coanittoo  of  outstanding  librarian!  and  ahnialatmtoro . 
Kalph  Dunbar  ban  roc  oat  ly  joined  tho  Shrrwy  Staff.  Tho  survey  la  aarpawtod 
to  provide  a  solid,  factual  baals  on  which  significant  lnprwrsnsnta  In 
public  policy  forwulatian  and  oteiniotratlaa  can  bo  nada.  It  la  also 
anticipated  that  gaina  in  the  anooth  interlocking  of  tho  library  aye ton 
generally  oan  bo  nado,  as  veil  aa  a  flaaiWlity,  speed  and  rwepens  Irene#  s 
.  sorrlca,  aorale  of  porsoanol,  application  of  now  teohnignes  and  eoensav- 
lcal  uao  of  available  roaourcoo.  On  S  ptenber  tith  Dr.  Brans  raportad 


to  a  Joint  nowting  of  the  Bhshlogton,  D.  C.  Chapters  sf  HA  and  A LA  on  tho 

pr  el  in  inary  work.  Tho  surrey  has  the  act  ire  oeeperatlan  of  llbmrioa  and 
achalnlstrators  which  is  noat  lnportant.  A  trial  gweetlaanalre  la  boiag 
aant  to  all  Oct omnosit  Agsacioa  whloh  *r-  to  ho  included  In  tho  ewrray . 
Coaalt tee*  and#  up  of  actalnlatratora  and  librarians  will  bo  sot  wp  In 
each  area  of  tho  Surrey .  Dr.  frane  announced  tho  following  tentative 
chapter  headings  of  tho  final  boob  length  presentation  of  tho  findings 
and  recowneadatlona  of  the  Surrey. 

I  Introduction 

II  Mission*  of  Federal  Libraries  and  of  igwseleo  which  they  terra 


III  lesourcee 


IT  Service*  of  Libraries.  lessor th  lefereace  Service 


idalDl rtration  Organisation  and  Maaagsnent.  (Place  and  statu* 
of  libraries  .n  agenclasj  internal  organltatlosa) 
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11  Cooperation  and  Coordination  inong  Librariao 

Bocaaao  of  tba  praatlg*  af  tba  lmlda(«  Inrtitutiam  u  a  print*,  mon- 
part  lion  organisation  drrotod  to  object iro  roaonrek  an  toy  iaenoe  of  pmblie 
policy,  and  of  tb*  ataff  of  the  fwrroy,  ki<k  bo  poo  are  antartnlmod  for 
OoToranoat  aoooptonoo  of  tb#  racamnondntiana  caning  amt  af  tb*  kmy, 

In  eloaimg,  I  mold  ILko  to  amggoat  tbot  tb*  apodal  librarian*  boro 
on*  oortb-mbilo  odvmntag*  la  taming  lata  to  tb*  ortabllabnont  of  ataoadard* 
for  tb*  aerrlcee  far  ml  a  bod  by  tlaolr  profoaalan,  la  that  tboy  oan  profit 
from  tb#  notbodolofy  for  ooaMtrmetiaf  rtaadardi  ar4  tb*  pradnota  of  tbooo 
ainilar  profooaianal  group*  mbicb  bar*  prooodod  than  in  thia  arm*.  I  boro 
triad  to  traeo  tb*  pregroooion  mbleb  a  noaaitto*  onmld  follow  in  arriving 
at  roconawndod  prinoiplta  and  aoncroto  rtaadarda  to  nnnamr*  aoblaranant  of 
tboao  priaciploa  in  a  military  roooarob  llbraryi 

(1)  Fran  miaaion  and  aanp**itian  af  toabniaal  poraaonol,  dotamlno 
aerricoa  r*qmir*d. 

(2)  Fonaalat*  tb#  pragraan,  polialoa,  intormal  organiaatian,  aalloo- 
tlona,  and  r<trn««  toala  raqalxad  ta  prorlda  tbaoa  aarrlaaa. 

(3)  lotabliab  atondarda  far  tba  ataff,  ogmipnant  and  apaaa  ma>  aaaory 

to  offoctiroly  colloot,  argamiia,  diaaaaainato,  and  admiaiatar  tba  tool*  of 
tb*  naodod  torrlooa. 

It  la  r.  oanandod  that  tba  lilltary  Librarian*  appoint  a  Coaadttoa 
ml  to  «ub-ronailtt**#  In  oacb  of  tb#  tbro*  major  functional  aroaa  la  ^lcb 
tb»y  oporat*.  to  study  aalrtlng  raloraat  rtaadarda  and  nrrtyi,  and  to  aanpoaa 
•  t*t  of  atacdnrda  applicable  to  oacb  area.  It  la  alao  rocamnandod  that  tba 
«vb-CoaotlXtoo  la  tba  tocbolcal  raaonrch  library  area  aook  oooporatlam  ml  lb  ti.a 
»aC»rli  Conn  It  too  of  tb#  Sc  iameo-Tocbmolegy  Dlrlalon  of  SUL,  aa  tb*  group 
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Standards  for  Equipment 

Other  papers  in  this  series  on  standards  have  discussed  the  progress 
of  the  liV.  .ary  profession  in  examining  the  need  for  itandards,  and  in  their 
formulation  and  adoption  in  such  areas  as  personnel  selection  and  classi¬ 
fication,  pay  plana,  accreditation  of  library  schools,  binding,  adcrophoto- 
graphy,  etc.  Preriously,  the  profession  has  been  concerned  with  standards 
for  its  operations  with  little  attention  given  to  standards  for  equipment. 
What  standardisation  existed  frequently  resulted  from  standardisation  in 
the  area  of  operations.  The  size  of  catalog  cards  forced  the  adoption  of 
a  standard  size  for  the  card  catalog  cabinat  and  trays.  Perhaps,  similar 
examples  could  be  found  to  show  how  standardization  is  forced  upon  librar¬ 
ies  because  of  gratuitous  circumstances. 

It  is  not  the  purpose  of  these  remarks  to  discuss  standards  as  a  tech¬ 
nical  subject.  No  attempt  is  being  made  to  even  define  "standards"  or  to 
indoctrinate  by  engaging  in  an  explanation  of  the  kinds  of  standards  that 
exist.  This  avoidance  of  the  scholarly  approach  and  the  scientific  expo¬ 
sition  is  of  necessity  because  of  the  limitation  of  the  author's  knowledge 
of  the  subject. 

In  speaking  of  standardization  of  equipment  used  in  libraries,  we  will 
limit  ourselves  to  the  consideration  of  those  standards  that  are  felt  to  be 
most  useful  to  librarians.  Primarily,  we  are  concerned  with  standards  that 
are  translated  into  specifications .  Specifications  are  simply  written  in¬ 
structions  to  the  manufacturer  or  supplier  as  to  what  we  want  -  the  mate¬ 
rial  to  be  used,  it's  quality,  construction,  strength,  durability,  effi¬ 
ciency,  color,  form,  etc.  The  specifications  state  that  we  want  a  catalog 
cabinet,  constructed  of  metal  having  a  certain  tensile  strength,  with  a 
certain  type  of  lock  and  pull  handles,  a  certain  color,  and  fire  resistant 
for  a  number  of  hours.  In  other  words,  we  are  asking  for  a  standard 
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catalog  cabinet  of  the  type  cr.etonarilj  tuned  in  libraries  and  not  a  recon¬ 
structed  orange  crate. 

Other  kinds  of  standards  are  used  such  is  standards  of  weight,  sits, 
fern,  nomenclature,  etc.,  and  all  of  these  usually  bscass  part  of  the  speci- 
fi cations.  Testing  and  the  development  of  tartirg  methods  for  equipment  Is 
another  form  of  3  tandarl.  zr  ‘‘ion.  All  of  u»  are  acquainted  with  the  leading 
consumer  research  pub? lea tl cue,  with  such  tests  as  are  periodically  per¬ 

formed  to  determine  such  things  as  gasoline  mileage  of  different.  Mices  of 
automobiles.  Testing  sliapiy  teUs  ue  if  our  products  lire  up  to  the  stand¬ 
ards  we  aeu  for  them.  Basically,  standards  are  our  guarantee  that  ww  will 
be  ablo  to  purchase  products  that  gits  full  Talue>  are  of  consistently  high 
and  uniform  quality,  and  are  reasonably  priced. 

Tocay,  librarians  are  giving  a  hard  look  to  the  need  enu  desirability 
for  equipment  standards.  Certain  factors  «uut  be  oonvidered  vhen  discus¬ 
sion  turns  to  this  topic.  Fire4,  thsrs  must  be  a  demonstrated  need  for 
equipment  standards  end  on  specifications  written  from  them.  Secondly,  the 
adoption  of  standards  and  the  use  of  specifications  must  revolt  in  substantial 
savings  in  costs  and  unproved  product  quality. 

Is  there  a  real  need  for  equipment  standards?  Consume  re  in  widely  diverse 
fields  lave  long  since  realized  that  standards  for  material  they  purchase  have 
resulted  in  uni  form  products  of  conslstectly  high  qtality  and  economically 
prie.'d  because  of  competitive  ’marketing.  Purchasing  agents  for  mumcipalitiee, 
use  but  oi.e  example,  o*n  shov  what  has  been  done  through  the  adoption  of 
uniform  standards  aid  spool f. cations  for  items  svoh  as  snow  plows,  fire  en¬ 
gines,  garbage  trucks  end  *11  surh  hardware  that  is  needed  to  economically  yet 
efficiently  .-nana'je  a  coravunity,  Reports  ,;or  the  ourcharlng  agent 9  highlight 
the  savings  effected  by  operating  under  standards  »e  contrasted  with  the  ccsto 
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Libraries  expend  approximately  $60,000,000  yearly  for  equipment  and  rap- 
plies.  Although  it  is  yet  problematical  In  the  face  of  a  lack  of  equipment 
standards  what  this  yearly  expenditure  would  buy  if  standards  existed,  it  is 
reasonable  to  assume  that  the  procurement  experiences  in  other  fields  which 
have  resulted  in  lowered  costs  and  Increased  buying  power  while  still  main¬ 
taining  quality  would  also  apply  to  procurement  of  library  equipment.  With 
this  picture  in  mind,  we  may  well  ask  the  question  of  what  la  being  done  by 
the  profession  to  determine  the  need  for  standards  and  what  is  being  done  to 
establish  sets  of  standards  and  specifications? 

In  1957,  the  Council  on  Library  Resources,  Inc.,  expressed  an  interest 
in  studying  the  need  for  equipment  standards  and  this  interest  resulted  in 
the  Library  Technology  Feasibility  Study  which  was  conducted  in  1958  by  John 
H.  Ottemiller  of  Tale  University.  The  Feasibility  Study  reviewed  the  lit¬ 
erature  on  standards,  held  meetings  and  personal  interviews,  corresponded 
with  librarians,  and  consulted  with  manufacturers  and  specialists  in  pro¬ 
curement.  The  results  of  the  study  confirmed  what  had  long  been  suspected  - 
that  librarians  desired  and  are  overwhelmingly  in  favor  of  standards  and 
specifications  for  library  equipment. 

The  Library  Technology  Feasibility  Study  provided  the  first  and  only  sys¬ 
tematic  survey  of  the  problem  and  its  recomsendations  were  accepted  by  the 
Council  on  Library  Resources,  Inc.,  which  then  promptly  provided  a  grant  of 
$136,395  to  the  American  Library  Association  for  the  establishment  of  a  pro¬ 
gram  officially  known  as  "Library  Technology*  A  Standards  Program  on  Supplies 
and  Equipment." 

The  Library  Technology  project  will  initially  compile  and  publish  a  ss- 
ries  of  standards  for  equipment  used  in  librariee.  Later,  an  information 
service  will  be  established  that  will  respond  to  telephone  and  mail  inquiries. 
A3  new  standards  are  developed,  they  will  be  published  by  the  American  Library 
Association  along  with  any  pertinent  information  and  reports  for  the  guidance 
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cf  librarian*  and  purchasing  agent*.  Also  under  ccnsideratlcm  la  a  plan  for 
establishing  a  tasting  program  that  will  provide  infomatlon  on  new  products 
and  on  redesigned  equipment.  A  wry  recent  anuounceomot  from  the  project 
states  that  within  a  few  mantas  it  expects  to  publish  the  first  aeries  of 
standards  and  specifications. 

One  of  the  first  etepe  in  the  werk  progrw  of  the  project  was  to  eeek  ad- 
rice  and  assist*.:"*  from  recognised  authorities  in  the  field  of  standardisa¬ 
tion.  These  authorities  hare  already  alerted  librarians  not  to  expect  series 
cl  standards  that  adhere  to  a  rigid  pattern  as  had  been  cmtomsry  in  former 
lines,  and  which  is  still  found  to  be  the  case  in  scan  specifications  drawn 
op  by  gorsnwental  agencies.  This  warning  against  too  rigid  a  pattern  of 
specif 1 cation*  is  sounded  because  such  practices  tend  to  eliminate  ccMpetl- 
ttre  pricing  because  too  few  manufacturers  are  in  a  position  to  meet  all  the 
requirewantfc  Any  request  for  material  that  presents  unusual  requirement 
increases  costs  and  librarians  should  use  caution  in  requesting  squlpaunt 
that  dvrLatse  from  standard  patterns.  Another  warning  sounded  by  the  ex¬ 
perts  is  that  standards  and  specifications  should  be  kept  up-to-dat*.  The 
urn  of  i.Tpncificatione  developed  Tears  ago  fails  to  recognise  now  products 
itnd  new  materials  that  frequently  will  be  found  less  costly  and  which  may  oro~ 
nde  high"'  standards  of  quality  If  the  standards  are  flexible  they  will  en¬ 
courage  frequent  revision  and  t tie  writing  of  specifications  will  permit  ad- 
jus  t^snt  to  meet  the  progress  of  the  rquipemnt  industry. 

Testing  methods,  testing,  evaluation  and  reporting  on  new  products  or 
redesigned  proaucta  i*  a  phase  of  the  project  that  requires  cooperation  from 
technicians,  libiariars,  designers,,  manufacturers  and  purchasing  agents.  As 
the  ultirate  consumer,  the  librarian  is  vitally  interested  in  haring  all 
viewpoints  presented  fairly  and  honestly.  This  is  a  technical  phafis  of  the 
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project  that  say  bring  low  opposition  fro*  manufacturers  and  suppliers;  bow- 
ever,  no  one  will  view  this  phase  as  unfair  to  anyone  and  actually  whan  prac¬ 
ticed  it  should  not  be  troublescaie.  It  can  be  seemed  that  the  Library  Tech¬ 
nology  project  will  competently  carry  out  these  technical  phases  in  order  to 
assist  the  librarian  sake  a  wise  decision  in  any  purchase  be  is  considering. 

It  is  neartening  to  know  that  the  Library  Technology  project  is  already 
underway  end  that  guide-lines  will  soon  be  published  to  aid  the  librarian 
select  hie  equipment  knowing  that  the  efforts  of  authorities  in  the  field 
of  standardization  will  bo  utilised.  We  now  realise  that  it  takes  more 
than  just  a  staff  and  a  stock  of  books  to  provide  efficient  library  eervioe. 
Equipment  is  also  needed  to  carry  out  the  Mission  and  functions  of  a  library, 
and  library  hardware  is  suceptibl->  to  standardisation,  even  acre  so  then  many 
library  operations.  Cooperation  is  needed  to  make  this  project  e  successful 
one  and  the  results  from  a  standardization  program  should  prove  beneficial 
to  the  profession.  Thia  is  an  opportunity  to  demonstrate  that  the  profession 
is  dynamic  and  unafraid  to  seek  out  and  adopt  the  techniques  of  the  "epees  age 
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Statistics  in  a  Military  Library  -  How  tod  Why  We  Keep  Thgg 

Statistics  is  the  scisncs  of  collecting,  organising,  and  interpreting  numerical 
facts,  The  collection  of  good  data  is  very  important  in  statistics  since  the 
library  sometimes  is  dependant  on  the  decision  made  by  management  based  on  the  col* 
leeted  data  submitted  by  the  library.  Unless  statistics  are  collected  in  a  system* 
atic,  consistent  and  appropriate  method,  they  can  be  discredited  in  the  eyes  of 
management.  The  library  must  be  careful  to  gather  the  data  that  will  reflect  its 
performance  and  accomplishments  in  services  rendered.  Both  the  library  and  manage¬ 
ment  need  this  type  of  information. 

Suppose  the  library  is  trying  to  justify  the  need  far  additional  staff.  Proba¬ 
bly  seme  of  you  have  had  numerous  experiences  in  this  type  of  problem.  If  statis- 

■** 

tics  were  not  kept,  how  did  you  prove  your  justification  to  management?  You  might 
say  you  are  understaffed  due  to  the  increase  in  material  received,  or  due  to  tne 
increase  of  patrons.  Management  will  ask,  "How  much  increase  in  material  received?" 
"How  many  additional  patrons?"  Tour  next  step  is  to  pull  out  of  the  air  a  percent¬ 
age  of  increase  to  submit  to  management,  which  always  results  in  an  inaccurate  per¬ 
centage,  a  confused  management,  and  a  headache.  With  statistics  you  can  furnish 
management  with  accurate  and  substantial  data  and  also  comparison  in  data  of  past 
and  present  performances,  lhe  results  -  lsss  time  spent,  elimination  of  guesswork, 
a  happy  management  and  usually  additional  staff. 

Library  functions  are  usually  divided  into  the  following  units »  Acquisition, 
cataloging  and  processing,  reference  and  research,  circulation,  distribution  and 
weeding.  These  functions  should  be  carefully  studied  and  a  plan  formulated  for 
consistently  maintaining  a  day-by-day  record  of  the  activities  involved  in  perform¬ 
ing  duties  in  each  enit. 

The  recording  of  statistics  may  be  accomplished  by  various  methods.  Select 
th*  system  that  will  be  useful  to  the  library  and  management.  Circulation  can 
usually  be  recorded  by  counting  the  number  of  documents  or  books  checked  :t  of  the 


Dickey  -  2 


library  and  the  number  circulated  inside  the  library.  Some  libraries  count  the  num¬ 
ber  of  documents  and  books  checked  in.  Acquisition  can  easily  be  recorded  by  count¬ 
ing  the  number  of  titles  ordered  and  received.  Cataloging  can  be  counted  by  the 
number  of  titles  cataloged  and  processing  by  items  processed.  Distribution  of  docu¬ 
ments  can  be  recorded  by  counting  the  documents  distributed  on  retention  basis  and 
lnter-labrary  loans  by  the  items  loaned  or  borrowed.  Weeding  should  include  the 
number  of  documents  destroyed  or  sent  to  a  records  holding  center  and  the  number  of 
books  withdrawn  from  circulation  and  salvaged.  Reference  and  research  present  a 
greater  problem  in  recording  since  there  exiate  various  methods  of  counting  this 
type  of  service.  This  can  be  recorded  by  the  number  of  reference  problame  answered 
and  the  number  unanswered,  or  the  total  number  of  problems  received.  The  record  of 
unanswered  questions  can  assist  in  determining  what  ia  needed  to  strengthen  the 
library '-s  collection  of  material  but  could  also  be  interpreted  to  reflect  the  effi¬ 
ciency  of  the  reference  staff.  If  a  reference  problem  consists  of  several  parte  in¬ 
volving  more  than  one  subject  search  it  may  be  counted  by  the  number  of  parts  to 
each  problem.  Reference  problems  may  also  be  classified  by  the  type  of  problem. 

After  collecting  the  right  data  we  need  a  systematic  method  of  organising  and 
interpreting  this  information.  Organisation  of  the  collected  data  4iould  be  care¬ 
fully  planned  to  enable  quick  interpretation  of  desired  information.  The  library's 
functions  should  be  clearly  defined  and  the  type  of  work  unite  representing  each 
function  should  be  determined.  Each  work  unit  should  be  defined,  listing  the 
routine  of  duties  involved.  All  work  units  should  be  recorded  in  such  a  manner 
that  they  can  be  analysed  effectively.  Hake  certain  that  the  tasks  that  are  not 
directly  reported  are  correlated  with  work  reported  in  order  to  satisfactorily  mea¬ 
sure  the  entire  operation. 

Delect  a  report  system  that  is  economical  in  both  time  and  cost.  Since  one  of 
*  -.e  '  urroses  of  statistics  is  to  reduce  time  and  cost,  the  method  of  reporting 
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Library,  Bureau  of  Ordnance,  Department  of  the  Nary  has  pioneered  in  thia  field  by 
developing  a  work  eeaeureaent  reporting  plan  far  her  library. 

It  is  true  that  quantitative  measursmenta  do  not  fully  reflect  the  effective¬ 
ness  and  achievements  of  library  services.  It  is  also  true  that  reliable  statisti¬ 
cal  data  is  an  invaluable  source  of  information  for  Justifying  the  existence  of  today 
libraries*  In  the  future,  some  of  us  may  be  using  formal  work  standards  as  a  guide 
in  which  statistics  will  prove  a  necessity  in  ths  measurement  and  comparison  against 
these  standards. 

With  reliable  statistics  management  will  have  a  clear  picture  of  what  is  being 
dons,  how  much  is  accomplished  and  the  amount  of  time  required  to  perform  these 
duties* 

Why  do  ws>  keep  statistics?  They  are  proof  of  our  progress  and  i^rovementa . 

They  can  be  used  for  Justification  of  personnel,  physical  space,  equipment  and 
budgets.  They  support  our  needs.  Justify  our  existence,  offer  defense  far  our 
rights  end  provide  management  with  the  knowledge  of  library  services. 
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Pm  U&ai raters  of  Library  SUadardi 

At  the  last  workshop  I  preeaoted  a  paper  based  is  large  pert  on  two  re¬ 
ports  shoot  the  rwoif  siilsstioa  o f  tbs  library  of  ths  QMrtimiUr  Food  ad 
Coots insr  Institute  for  ths  Arad  Force*.  Fraakly,  I  hers  sothlag  m,  or 
ptrhsps  I  should  say  basic,  to  add  to  Ast  I  said  thaw.  As  s  result  I  fait 
It  qelts  vise  of  ths  ftrugraw  Coadttss  to  ask  far  s  talk  a  ths  bibliography 
of  ths  subject,  because  raises  we  hare  a  fair  idea  of  how  library  standards 
caws  about,  tad  what  is  be log  daws  about  thaw  Is  related  fields,  we  shall  be 
sowswhat  at  a  loss  is  evaluating  our  own  approach.  Bases  I  shall  be  talkiag 
about  an  annotated  bibliography  Aich  I  sa  preparing  wd  which  it  is  hoped 
will  be  issued  in  the  atria*  of  tbs  Military  Librarians  Dials  lea  of  ths 
Special  Libraries  Association.  Obviously,  sines  Z  cannot  read  you  ths  whole 
bibliography  I  can  only  talk  about  sows  of  ths  wore  iagxxrtant  aspects  sad 
expect  you  to  find  your  own  footnote  references  frew  ths  bibliograply  once  it 
la  published.  Hy  rawarks  in  gwisral  follow  tha  outline  of  the  list  bat  with 
som  additional  cowwints  that  will  not  appear  elsewhere. 

The  aatablishawnt  of  standards  for  libraries  is  laportant  for  four  wajor 
reasons t  1.  They  seres  as  a  guide  to  whet  the  library  Should  be  do lag. 

2.  They  indicate  in  general  what  staff  and  other  facilities  are  needed  for 
effective  library  work,  3«  They  aerra  as  a  jsids  as  to  whether  or  not  avail¬ 
able  staff  and  resources  are  baing  used  to  tha  bast  advantage.  And  L«(and 
in  sows  ways  scat  important)  they  serve  as  a  gride  to  budgetary  authorities 
in  determining  tha  amounts  that  wist  ba  spent  each  year  in  order  to  provide 
adequate  and  efficient  library  sts-rlce.  Standards  should  ba  ao  aat  that  they 
ahov  what  la  needed,  fro*  bare  adniwow*  to  really  full  and  complete  eer-rice. 
IV.f ortunateiy ,  wr.at  atandarda  era  geared  to  show  only  ainisauw.  This 
situation  doea  hare  its  point,  however,  because  too  wasy  libraries  hare  to 
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struggle  no  to  roach  a  ulaianm  of  affsctiwanaM,  lat  alone  Aat  is  needed 
for  full  service. 

Tha  setting  of  standards  oas  a  long  history,  but,  unfortunately,  it  la 
only  In  tha  laat  few  years  that  thay  have  been  approaehad  from  a  qualitative 
rathar  than  a  quantitative  baala.  Standards  for  collage  and  xml  varsity 
libraries  vara  tha  firat  to  receive  sarioua  at  taction.  For  a aoj  yaaro  before 
tha  fornetien  of  tha  Association  of  American  Universities  in  1900  those  uni¬ 
versities  which  haa  bean  devaloping  strong  graduate  prograna  had  triad  several 
ways  of  rating  collages  aa  a  basis  for  picking  tha  beat  qualified  students  for 
graduate  work.  With  the  organisation  of  tha  first  regional  accrediting 
agency.  The  North  Central  Association  of  CoUagaa  and  secondary  Schools ,  in 
1696,  tha  library  was  specifically  want ion  ad  in  tha  standards  and  before  long 
these  cane  to  be  6,000  cataloged  volume  and  an  annual  expenditure  per  year 
of  15.00  per  student .  In  1936,  the  new  standards  of  the  HCA  bee  am  increasing¬ 
ly  specific,  it  was  hoped,  on  a  wore  qualitative  basis.  For  mmj  yaaro,  than, 
the  specific  figures  used  in  evaluating  libraries  ware  baaed  an  tha  position 
of  the  library  in  the  percentage  scale  for  all  libraries .  Present  KA 
■  tender-da  are  again  store  or  leaa  general,  but  tha  exaadnara  have  aa  guides  in 
their  evaluation  figures  which  show  where  on  the  percentage  scales  the  particu¬ 
lar  institution  stands . 

In  the  meantime  there  had  been  auch  agitation  for  standarda  for  public 
libraries.  While  there  seems  to  have  bean  sn  affort  In  that  direction  trek 
in  lw9?  by  the  University  of  the  State  of  New  Tor*,  the  firat  serious  attempt 
a'.  « siting  standarda  vaa  rade  by  an  A.  L.  A.  Comittee  appointed  at  the  wid- 
win'e r  meeting  in  1916.  The  latest  standarda,  which  have  been  developed  aa 
sn  all  to  administering  the  Library  Services  Act,  reflect  in  assy  ways  tha 

r*a  f  the  fast  few  jeers  to  have  •tandarda  baaed  upon  Largo  unit  services. 
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Special  libraries,  in  spit*  of  a  nuwbsr  of  articles  which  attempt  to  show 
staff  site,  collection  site,  and  total  budgets  of  specific  libraries,  did 
not  get  into  the  picture  seriously  until  1956  when  the  special  coadttee 
set  up  to  work  out  requirements  for  msmbership  decided  to  undertake  a  stuejy 
of  standards  for  special  libraries.  Our  own  interest  in  this  subject,  ss 
expreesed  st  the  workshops,  is  but  s  corollary  of  these  -various  developments . 

Military  librarians  should  bs  interested  in  ths  standards  of  all  types 
of  libraries  because  of  the  diverse  nature  of  military  library  service.  Poet 
and  station  libraries.  and  nospital  libraries  have  many  features  in  cnsmnn 
with  public  libraries.  Libraries  of  the  service  school  have  much  in  common 
with  college  and  university  libraries .  Libraries  serving  research  installa¬ 
tions  and  administrative  officee  have  a  cloee  relationship  with  special 
libraries  in  general  and  should  look  in  that  direct ion  for  help  and  guidance. 

There  acre  certain  aspects  of  standards  which  gust  bs  set  out  in  general 
terms  and  which  it  must  be  recognised  cannot  be  translated  into  specific 
economic  terms  for  the  use  of  the  administrative  and  budget  authorities. 

One  Is  the  clear  need  for  definition  of  the  function  of  the  library. 

Another  is  a  statement  of  the  eerricee  that  a  library  should  render,  baaed 
upon  aoee  understanding  of  what  aerricM  it  is  moat  economical  for  the 
library  to  perform.  Date  are  not  available  to  show  Just  how  much  refarenca 
v-'rk,  the  makirg  of  bibliographies,  and  other  types  of  work  cost,  or  to  whet 
extent  these  services  repreaent  an  over-all  saving  to  tha  institution  when 
carried  on  In  the  library-  Some  of  you  may  remeefcer  the  little  pamphlet 
which  I  distributed  last  year,  the  one  by  Larrabee  calltd  “The  Reading 
iri'is*  in  which  he  points  rather  dramatically  that  tha  librarian  should 
v  e  "guide*  not  'reader.*  Tet  ail  these  factors  must  be  considered  in  setting 
ar-y  sta-.. lards.  They  may  have  to  be  stated  i  general  terms,  but  they  will 
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be  meaningful  for  cur  purposes  only  'Then  ve  510*117  are  able  to  translate 
then  Into  something  mors  specie. 

Camcvoaky  goes  so  far  as  to  say  that  it  is  not.  possible  to  set  up 
specific  standards  for  special  libraries  and  holds  that  they  need  to  be 
held  to  four  general  propositions t  1.  Necessary  aaterials  to  do  the  Job. 

2.  Personnel  necessary  to  do  the  Job.  3»  Sound  principles  of  personnel 
administration.  And  U.  Making  uaa  of  the  materia Is  in  other  libraries. 

This  is  about  as  exact  aa  it  la  possible  to  go  in  general  terms,  bet  it 
fails  to  neet  the  needs  of  the  specific  library  in  arguing  with  budget- 
conscious  adainistrations  who  want  those  standards  est  In  terns  of  con¬ 
crete  dollars  end  cents „  What  the  individual  library  need*  is  some  way  of 
expressing  general  terms  in  apecific  ones  which  say  how  many  people  are 
needed  for  specific  Juba,  how  much  cataloging  ooe  person  can  *0,  what  types 
of  help  are  needed  for  particular  activities,  and  how  each  money  has  to  be 
spent  cm  book-stock  to  meet  the  needs  of  the  Individual  Installation. 

If  this  last  point  of  vi«w  i*  to  be  taken  it  is  obvious  that  standard* 
include  tutj  mere  ore  that  may  b#  applied  to  a  library.  It  is  probabl*,  as 
a  practical  approach,  that  ary  of  the  standard*  which  are  adopted  will  have 
to  be  in  fairly  general  terms,  but  veawwhers  in  them  will  have  to  be  a  few 
concrete  apecific itiona  that  may  be  used  to  correlate  with  total  budget* 
of  installations,  or  total  number  of  research  and  administrative  people 
served.  !♦  la  also  obvious  that  in  order  to  agree  on  the  moat  important 
specific  v  .rdsticka,  and  make  them  stick,  it  will  be  necessary  to  have  a 
mesa  of  background  information  that  may  b#  used  aa  a  basis  for  aatting  up 
the  apecific  measure®  adopted.  In  that  sense  any  data  on  library  operations 
vhich  ahow  hen  much  they  coat,  or  how  much  they  aave  the  institution  aa  a 
whole.  •*  vc y  roch  grist  to  our  mill. 
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Th*  i pacific  figure*  that  in  used  for  public  librarios  revoli re  about 
the  total  population  served  u>d  the  a  Boost  par  capita  spent  on  tha  library 
syate*.  Using  thoaa  basic  facts  It  la  easy  to  arrive  at  a  figure  of  ao 
■any  volume  per  capita,  total  staff,  annual  increases  in  book-stock,  and 
other  easily  'scored  ratios .  Location  of  the  library  with  reference  to  that 
population  also  scat  be  cccc ids red.  In  the  ease  of  tha  poet  and  station 
libraries,  this  ism  type  of  standard  la  followed  in  tha  regulations  which 
have  bean  issued  for  tha  guidance  of  tha  coasucalk; 

Collage  and  univervity  libraries  are  likely  to  use  the  figure*  from  the 
annual  ACRL  statistic* ,  particularly  tha  expenditures  par  student,  end  the 
percentage  of  the  total  educational  budget  Actually,  these  saza  figures, 
plus  data  on  library  ree,  Inereeea  la  the  book -stock,  tad  other  sisal  w 

e 

figures  ere  uied  by  the  various  accrediting  Mediations  for  th*lr  evalaa- 
tione.  With  certain  ■odiflcstions,  these  ataadarda  are  vary  useful  to  the 
nilltery  school  libraries. 

tha  ailitary  research  and  edSnimstriticB  libraries  l«av®  m  such  c car¬ 
per  laone  available.  They  ,  m  ahow  that  In  ganeral  special  libraries  ?pand 
a  fay  larger  poreantage  of  their  budget  for  staff,  lass  for  book -v tec's, 
than  ary  other  type  a f  library 4  This  is  ingsortant  bessuse  the  bit^et  dis¬ 
tribution  should  be  one  of  the  basic  points  la  my  set  of  siasdarde.  £ene 
of  the  reports  bar*  set  out  the  nwfcer  of  librarians  is.  properties  to  the 
total  of  research  anti  engire*H~'g  personnel  (ISRD)  which  is  a  help. 
Unfortunately ,  these  figure#  *r®  net  correlated  In  my  way  with  the  effect!  *•< 
nee*  of  the  Individual  librerlee  and  hence  ar»  not  3  proof  that  large?  staffi 
and  Bore  won#/  spent  resulted  in  sort  good  to  the  company  *t  a  lover  cos? 
than  if  the  libraries  did  not  exist.  We  as  librarians  believe  that,  this  *i 
the  test,  but  there  are  no  figure*  to  prove  it,  C*n»  thing  we  do  ciwr: 
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that  greater  Tersosal  service  is  special  libraries  cmnot  be  given  without 
■or*  help  per  per* on  using  tta-j  library .  Us  believe  that  Ibis  greeter  service 
is  economically  Justified  is  teres  of  the  total  coot  to  the  institution,  bet 
ve  still  cannot  provs  it  froa  jaclsting  date* 

We  also  have  sees  difficulty  with  ahat  the  available  figmres  eeee. 

Sam  of  the  reports  on  specie!,  liorariee  seen  to  be  giving  the  total  maker 
of  persons,  or  total  budget,  of  the  information  oervlce  of  uhleh  the  library 
is  so  often  a  part*  Librarians,  because  of  their  Inclinations  and  training, 
have  to  know  quite  e  bit  about  ra production  or  publishing  processes,  end 
quite  s  funber  of  then  are  varfeal-edaded  enovfjs  to  Ac  considerable  producing 
theneelvee.  As  e  result,  librarians  are  often  a  *U«t*ral*  to  taka  over  cer¬ 
tain  editorial  or  inforaatien  services  oo  that  data  on  strictly  library 
services  becent  clouded*  The  situation  la  sot  helped  by  the  irqportatlaa  of 
the  Buropam  ion*  "Dsovaantatlra.*  Cartels  firopsan  librarians,  with  the 
keen  dee  ire  for  service  so  typical  of  the  taerloan  llbnurlm,  sailed  then- 
selves  Docueawtillats*  ft#y  did  not  want  to  be  aonfaaed  with  what  they  con¬ 
ceived  a  librarian  to  be,  that  is,  Rarely  a  keeper  of  books  or  a  echalsr  or 
student  of  the  old  sad  rare  volisea  preserved  is  scan  of  the  elds-  and  better 
known  Strops*®  libraries.  iowever,  ii  it  la  eowwloal  far  the  library  te 
cover  elder  fields,  the  situations  vbare  it  is  desirable  should  be  set  out 
i*i  enu  standard*. 

Beside*  the  standard*  stitch  apply  to  special  type*  af  libraries  there 
era  certain  features  that  are  comae  to  ail  libraries ,  irrespective  of  kind* 
Tb«*e  facets  are  covered  is  Section  TT  of  the  bibliography,  but  beosase  may 
of  tha*  are  a.uii-ely  to  be  used  in  apecifte  atsndsrda  only  suggestive  datiee 
are  laclcded.;  Trainirg  for  iibrariunehip  has  may  feature*  that  are  cownaa 
*gr-'iod  ixveepeetive  of  the  type  of  library  trained  for.  Typa i  of 
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in-oarrtca  training  do  sot  ni/  greatly  by  typo  of  library*  Librarian  ecn** 
pet*  with  each  other  for  half!  to  that  udariac.  here  n  ten&acr  to  fellow 
the  case  general  line*  *  Tha  distinction*  botwaar  professional,  sub -pro 
faaaiooal,  sod  clerical  da ties  era  aach  the  sane  1m  all  typed  of  libraries, 
and  ao  arc  tha  stands rris  v*lch  weald,  swggest  at  it  prcpertioaaf  each  type 
of  library  worker  la  needed 9  Iran  eoata  and  ti»?  taLeoc  lb  cataloging  uw 
■ora  likely  to  be  iaflaereed  by  t*&s  detail  nf  ntrlaa  or  tha  need  f  Jr  ad* 
dltlonal  subject  headings  rather  than  by  tha  type  or  library*  Lrtsriibrary 
cooperation ,  bacaaaa  it  arista  nor*  often  between  llbrarlaa  with  ■rUul 
In  tare*  ta  la  swfcjaots  cowered  than  be  team  llbrarlaa  a f  tha  case  type,  la 
a  general  faster  not  peculiar  ta  My  kind  of  .library*  the  sene  nay  be  said 
for  th*  print  1  plea  of  good  library  aaeageant,  m4  wary  often  ta  tha  place 
of  the  library  la  the  fenerul  adwial strati w  aetnp* 

Cba  of  the  basic  criteria  which  is  comb  to  all  librcxlee  la  whether 
or  not  the  library  la  adequate  for  ita  prpoac.  I  da  quay  la  aaually  re¬ 
ferred  to  In  concoct toe  with  the  books iosk  only,  bet  It  should  be  abwiowe 
that  book* lock  la  adequate  only  teaefar  aa  It  enppilae  tha  library  aecr 
with  tha  netarlda  be  waatc  In  tba  naat  ctenoadcal  naaaar  whan  all  coeto 
are  considered  both  to  tha  library  ant’,  to  tha  wees .  This  •rgl't  la  ana  of 
ay  owe  peracnal  interests,  ae  I  hops  yva  will  pardon  the  introduction  of 
the  fanaala  which  1  feel  tell*  when  a  library  la  inadeowatr,  kfbeu,la  too 


Irrge  e  proper-1  ior.  of  the  tuns  natcriale  are  be  ironed  it  wowld  hare  been 
cheeper  to  here  owned,  a»U  the  caste  fall  Into  the  groep  tnprseeed  by 
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the  library  la  clearly  taadsKfaete.  the  eigalf ic.wKe  ><f  til*  forwcla  ltae 


in  the  fact  that  it  Incladee  within  Itself  all  of  the  coat*  in  the  '>p#r*ticn 
or  the  :  ibra. 7  fi’om  erquleitioni,  cataloging,  mui  serric.e  iC0)  to  ^nt«r- 


Hilary  loan*  vC^,),  •*  M  »11  **»•  eosta  that  acerae  to  tha  mdse 

in  using  the  library,  or  in  eonusctlcn  with  his  uae  of  aoae  othsr  library 

in  placs  of  his  own  (C  and  C  ),  together  with  tha  nufctr  of  tines  »w*d  Cl)* 

P  ■ 

Eaxt  there  is  tha  qnawtlon  of  how  users  of  tha  library  do  their  work. 

This  is  covered  in  Section  VII  of  tha  bibliography*  If  cae  of  the  standards 
of  a  good  library  is  its  ability  to  navi  the  need*  of  its  users,  it  la  highly 
important  that  v*  knot  what  those  caen*  really  want  and  hew  they  m*.  the 
aata rial.  Thia  is  one  ewbject  about  which  librarians,  m  a  class,  know  little, 
and  that  lack  of  knowledge  aaeam  to  he  Jest  as  great  among  tha  seiaKtist®  and 
raaaarch  people  th  —alvta.  Much  of  w*«t  we  alracdjr  know  wmb  an— la  Timed  by 
Shaw  in  comuKtlon  with  bir  study  of  tha  use  of  the  library  of  tha  Forant 
Products  Laboratory  In  Madison,  Wisconsin.  8am  additional  infers* tice  waa 
supplied  at  tha  International  Canfsreaee  an  Scientific  Infonstion  held  i@ 
Washington  Is  19f  S«  KWticalar  wewrtir©  be  «•**•  here  of  tha  paper  by 

Christopher  Seott,  which  has  bsen  laewad  is  fellar  length  is  Dryland* 

Jit  the  time  of  writing  this  ccraant  tha  biblicgraphy  is  etill  in  tha 
yrocace  of  typing,  Mainly  became*,  «h*n  serious  thought  was  given  to  tha  idea. 
It  saaeted  <sl#*r  that  tha  list  afco^id  Inc  lade  rsfcrsBcss  on*  nobaa*  of  rale  tad 
subject*  whleb  had  eoi  been  ecesldared  in  the  prudi*tf»ary  fathering  of  entries , 
som>  parts  are  a*  yet  wore  afestchy  than  they  should  be*  Also  bee  ease  of  sows 
of  the  eagle*  it  lew  dselrsbls  to  Include  a  a  action  at  the  and  on  "The 
FT:',  losophy  of  Llhrvrlanship.*  Tba  praliwinary  gathering  of  Materials ,  it 
eight  as  sell  ba  coatf eased,  was  far  purposes  that  had  an  aaaocietion  with 
*t*rdard*  but  waa  not  an  attempt  to  ba  inclusive.  Suggsatiana  for  additional 
title*,  or  sub  tacts  that  should  ba  treated,  will  of  course  be  vsIcoms. 
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The  Technical  Library  >nd  It*  Adajnlatrwtlvw  Justification 

Good  morning,  ladies  and  gentlemen.  Tt  would  like  to  suggest  an  alter¬ 
nate  title  for  ey  presentetiou  here*  It  could  also  be  called,  I  think « 
•Talking  Library  Service",  And  to  talk  library  service  puxposivwly,  there 
are  certain,  more  than  rhetorical,  questions  that  v  can  ask  ourselves i 
first,  what  are  we  talking  about  when  we  talk  about  a  library  service}  second, 
to  whoa  will  we  or  should  we  be  talking  in  order  to  secure  aoet  effective 
support  for  our  particular  kind  of  library  service j  and  finally,  where  and 
how  can  we  do  this  talking  aoet  effectively.  This  sounds  like  a  lot  of  talk¬ 
ing,  you  may  say )  and  certainly,  I  think  that  all  of  oa  soae tines  feel  that 
there  is  perhaps  too  auch  talking  in  the  world}  but  I  believe,  nevertheless, 
that  face-to-face  talking  It  still  the  aoet  effective  aethod  of  Influencing 
human  beings,  television  notwithstanding. 

Row  es  to  whet  ww  art  talking  about  when  ww  talk  library  service,  I 
think,  by  definition,  all  libraries  are  service  or  support  organisations  which 
facilitate  in  soae  Banner  soceee  to  recorded  information}  otherwise  the  varia¬ 
tion  between  thee  In  esrants  and  kinds  of  service  la  so  extensive  ee  to  give 
the  word  library  a  aoet  rubbery  weening . 

In  talking  library  with  others  it  has  been  wy  experience  that  the  word 
library  wears  a  halo  of  connotations  which  is  some  Uses  angelic  and  sow* Uses 
dsvllish  in  Its  effects  upon  wutual  understanding  about  current  and  future 
potential  of  a  given  library  service}  that  is,  the  word  library  too  often 
oonnotes  only  e  passive  aoo variation,  arrangement,  and  care  of  a  cartain 
category  of  physical  objects,  called  books  or  publications,  plus  perhaps  a 
pises  of  withdrawal  fro*  worldly  cares  for  leisurely  perusal  of  said  objects. 
Thus,  it  is  not  without  mixed  feelings  that  I  soswtimes  hear  sows  such  tur- 
Tt a»d  c ament  fre  ussrs  as  i  •'Why  your  plwue  rinrw  as  much  as  minei"  This 
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passive  and  too  pervasive  oonoept,  this  belief  that  tho  library  iat  a  plaoa 
when,  a  sort  of  infornation  mine  to  which,  the  near  acmes,  wostly  at  hia 
lsisuxe,  or  whan  ha  doea  not  have  anything  particularly  praising  to  do,  to 
dig  up  for  hiaaalf  acaa  into  nesting  tidbits  of  inforaation  for  an  overdue 
taohnioal  paper  or  to  win  a  luncheon  argument)  this  is  the  dsriliah  aspect 
of  the  word  library. 

fortunately  the  angelio  aapoet  of  tha  word  library  la  not  without  acaa 
Influence  ewao  in  this,  our  praaant  sinful  age.  incog  nany  uaera  there  la 
still  a  latent  belief  that  tha  library  and  tha  librarian  era  parts  of  a 
■learned  world*  for  ahioh  they  have  an  at  least  wistful  respect.  I  suggest 
that  is  pee si hie,  indeed  neoeasary  to  use  this  aspect  of  the  word  library  as 
our  ally  In  the  struggle  to  overcome  the  negative  aspects  of  the  word. 

This  lingering  respect,  which  was  won  for  us  by  proceeding  yens  ratios*  of 
librarians,  etoo  wars  nor#  that  technicians,  no  re  than  processors  of  informs** 
tioo,  rt»  ears  scholars  and  thinkers  in  their  own  right,  should  be  used  to 
is  sap  ha  else  the  Integral  role  of  the  library,  its  oam-eapewiablllty,  with 
regard  to  axqr  effective  lmplsawntatloa  of  tha  seientiflo  or  engineering 
aathod.  It  should  not  ba  possible  to  think  about  scientific  or  engineering 
•ff in  ary  fisld  apart  free  the  consideration  of  a  library's  part  in 
that  sffort,  any  nor*  than  it  would  be  poesible  to  consider,  let  us  ssy,  a 
■i  sells  apert  free  its  laanahlng  facilities.  I  sWbelt  that  tha  library 
should  Indeed  be  the  Isaac  Mag  ped  for  say  worthsdsile  research  sad  development 
p.-oject. 

To  rsstste  our  definiUoru  I  believe  that  the  library  is  both  a  plsos 
wters  lwportmt  work  la  doiM  by  both  aUff  and  user,  and  a  place  which  is  an 
lr.tsgral  psrt  of  the  organisation  supported. 

ksit,  to  shoe  will  we  or  should  as  be  talking  ,n  order  to  secure  the 
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■oat  sffaotive  support  for  our  library  asrvicat  Aftar  haring  atatad  our 
oredo  of  what  a  library  servica  ia,  who  ara  tha  converted,  whoea  faith  m  wust 
strengthen t  who  ara  tha  unconverted,  to  whoa  wa  must  hring  tWLf  massage? 

They  ara,  or  eourse,  tha  library’s  users)  and  aay  their  tribe  inoraaaal 
So  also  they  are  tha  library’ a  non-users  j  and  aay  thair  agnos'icia*  be  ower- 
oonal 

To  know  who  our  users  are  ia  to  learn  why  our  library  ia  ueed,  and  tida 
would  aaaa  to  be  a  basic  requirement  for  aetion.  This  informs ti on  must,  1 
bailers,  be  obtained  empirically,  by  a  careful  analysis  of  aetual  procurement 
or  rsfaraooa  requests,  and  by  a  discrete  questioning  of  tha  requester  hiaaalf . 
It  oasnot  be  aaauaad,  for  example,  that,  if  tha  majority  of  our  agency ’a  staff 
ia  composed  of  hydraulla  engineers,  and  ita  aisslon  ia  hydr*uH°  research,  tha 
aoat  Important  and  moat  used  part  of  ou~  collection  will  be  definitive  or  the 
latest  publications  in  that  field.  An  analysis  of  aetual  reference  questions, 
and  tha  reasons  why  they  ware  asked,  or  why  tha  requested  couldn't  find  an 
answsr  within  hie  own  resources,  aay  show  that  certain  publications  about  re¬ 
lated  fields  ara  as  important  or  even  mors  important  to  our  users,  beeause 
they  perhaps  feel  the  need  of  publication  support  more  in  peripheral  areas 
than  in  thair  own,  in  other  words,  wa  should  not  succumb  too  easily  to  tha 
temptation  to  attempt  comprehensive  coverage  of  a  certain  field  solely  beeause 
this  field  is  within  tha  official  mission  of  the  organisation.  Comprehensive 
coverage  may  enhance  our  reputation  with  other  libraries  who  aay  be  interested 
in  inter-library  loans,  but  it  aay  be  far  from  the  most  effective  use  of  al¬ 
ways  limited  budgets  from  our  user*  point  of  view.  Moreover,  knowing  why  cur 
users  ask  the  questions  they  do,  and  what  they  do  with  answers  after  they  get 
tr.e®,  is  also  the  necessary  information  that  we  must  have  in  order  to  do  a 
zwl  ;ob  of  cataloging  or  organising  our  collection, 

Nor,  of  course,  can  wa  neplect  our  r.on-user.  Who  is  he?  Statistically, 
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ha  la  uaually  only  a  negative  factor,  iaor«  or  last  discretely  concealed  la 
our  work-load  data;  but  ha  la  honen,  aran  at  you  and  I,  and  ha  can  be  talked 
to,  If  you  know  whars  tc  find  hla.  too  and  where  la  hat  Be  nay  be  surprised, 
beoauae  la  often,  at  least  la  ay  experience,  a  noted  engineer  M  well  aa  a 
routine  clerical  worker.  Perhape,  even  acre  piogawtly,  he  la  oar  own  boat, 
or  othar  auparlor  in  our  administrative  heircrohy.  Thla  la  perhape  aore  often 
true  If  we  are  looated  In  an  administrative  aupport  group  rather  thee  la  a 
technical  operation;  but  aran  la  the  latter,  eepeo tally  if  in  one  of  any  aiae, 
we  nay  find  that  our  boa*,  good  eoientiet  or  engineer  thet  ha  eay  hate  been, 
ia  now  la  practlc*  acre  administrator  than  aolaetlat.  Tbia  eugferts,  1  believe 
that  aran  tha  eoat  technical  library  ahould  not  prana  ita  nan-technical  held- 
Inga  ao  thoroughly  ac  to  remove  ita  beaia  for  eerrioe  to  aAai.nl  a  tre  tire  people. 
It  hea  baan  mj  experience,  la  a  parhapa  extreme  example,  to  vielt  e  teehxloel 
library,  which  did  not  Kara,  and  did  not  know  how  to  go  about  obtaining  aoplae 
of  the  CIrll  Service  job  aUndarde  in  the  OS-1410  eerlaa. 

Another  type  of  noo-uaer  1*  Ue  fallow  who  baa  aeeaoed  hie  own  collection. 
Tn  thia  oaea,  we  ought  to  taka  oocaaion  to  axaaina  hla  collaotian  objectively. 
If  it  is  ec  good  a a  tha  library* a,  insofar  aa  hla  own  na*-a  are  ocooarned,  ae 
ahould  probably  beat  a  artrata^lo  retreat,  at  laaet  far  the  scant,  for  ha  has 
proved  hlaaalf  aa  good  •  librarian  *e  ea.  If,  aa  la  aore  probable,  hla  collao- 
ti«j  ia  eora  eaaa  than  selection,  ea  ahould  take  opportune  action  with  oooorete 
axaapla  to  give  auparlor  aarrloe  by  tha  aey  of  J lluatratlng  our  ^.brery'a 
batter  a«\aotlrity. 

SUll  a  further  kind  of  non-uaar  la  tha  type  often  referred  to  aa  *not 
boo* -wind ad  or  Literature  aloded".  lhat  done  thla  eaan?  I  believe  aa  will 
find  tret  there  is  a  ;>eraar  who  ballavea  that  tha  library  ia  not  oriantad  to- 
■ar'i*  hi  a  partlc-.lar  infonaaticn.  ha  1»  ore  who  belleraa,  parhapa,  that 
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libraries  in  iwinly  for  librarian* ,  or,  at  least  for  "re*d*re,"  those 
diffarent  people  who  always  mm  to  hare  sort  ties  for  "this  sort  of  thing" 
than  ha  doe*.  I  aa  sure  that  everyone  has  set  the  non-user  who  says t  "Too 
■oat  hare  seas  wonderful  things  hare,  I  wish  that  I  had  tine  to  read  sane  of 
then."  And  ha  aay  be  often  right  in  thinking  about  those  libraries  are  only 
plaoes  wtassHpffiMH  where  reading  la  dona.  Tils  type  ie  often  the  tougheat 
nut,  no  pun  intended,  to  creak.  How  to  ore  ok  bin?  By  showing  that,  to  avail 
hiaeelf  of  library  terries,,  be  need  not  find  tiae  to  cows  in,  sit  down,  and 
peruse  a  publication.  Hs  need  not  even  enter  the  libreryj  all  he  need  do  ie 
to  ask  a  question.  And  Aren  11 a toning  to  hi  a  lonohean  and  corridor  conversa¬ 
tions  we  can  be  sure  that  be  has  aany  work-osanseted  questions  which  can  be 
Answered  by  tbs  librery  without  requiring  his  rvfsrenoe  to  specific  publica¬ 
tions. 

is  to  Mm  re  end  how  we  should  talk  library  service |  I  believe  that  it  Is 
aoet  effectively  dooe  on  the  hows  grounds  of  the  user.  This  naans,  for  the 
librarian  that  he  wust  find  tins  to  spend  a  significant  pert  of  the  work  week 
ceteide  of  the  library!  in  the  offices,  the  lab.,  an  the  construction  site — 
rran  quite  casual  ccmersatioia  will  cone  opportunities  for  librery  service. 

And  opportiwlUsa,  as  Important,  for  the  librarian  to  learn  the  necessary,  but 
•owetlwee  exasperating  difficult  to  find  out,  fee ta  about  what  his  organisation 
Is  doing  on  s  day-to-day  beats . 
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AFFLYING  MANAGEMENT  CONCEPTS  TO  THE  PREPARATION  OF 
A  TECHNICAL  INFORMATION  BULLETIN* 

The  quality  of  a  library  today  depends  not  so  much  on  what  it  holds,  as  on 
how  efficiently  it  makes  itr  holdings  available  to  its  users.  Ficatinny  Arsenal's 
Technical  Information  Section  has  found  that  the  best  instrument  for  making  its 
holdings  known  is  its  Weekly  Bulletin.  The  Bulletin  has  often  been  changed  to 
make  it  more  useful  to  scientists.  It  has  evolved  from  an  unorganized  list  of 
newly  received  reports  and  boo’*;s  to  its  present  form  of  a  unified  Week ly 
Bulletin  of  reports,  books,  patents,  tables  of  contents,  notices  of  scientific 
meetings,  and  selected  current  abstracts  of  technical  literature  (Exhibit  1). 

The  present  Bulletin  reaches  about  800  scientists  and  engineers. 

\ 

The  Bulletin  has  served  its  purpose  almost  too  well.  The  demands  for 
services  and  materials  which  it  has  created  have  overtaxed  the  Library's 
ability  to  meet  them.  Since  we  couldn't  increase  our  staff,  we  had  two 
choices:  reduce  the  scope  of  the  Bulletin  or,  reduce  the  time  and  effort  need¬ 
ed  to  produce  and  distributed  the  Bulletin.  Since  the  last  thing  a  library 
is  willing  to  do  is  to  cut  services,  we  chose  the  second  course.  To  that  end 
we  studied  the  following: 

l.  Typing  operations,  including  catalog  cards  and  charge  cards. 


’‘Costello,  M.  A.  and  H.  Voos.  F  reparation  of  an  Information  Bulletin. 
SFECIAL  LIBRARIES.  50:454-54  (November  1959) 
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2.  Method  for  ordering  publications  listed  in  the  Weekly  Bulletin. 

3.  Circulation  procedures  based  upon  requests  received. 

4.  Cost  of  preparation  and  distribution. 

Tyring 

Shortage  of  typists  was  our  moat  serious  problem.  We  used  to  type  the 
same  material  three  times:  on  dupllmat  for  the  Bulletin,  on  vellum  for  the 
catalog  cards,  and  on  cards  for  the  charge  cards.  This  was  first  simplified 
by  using  the  Ocalid  vellum  for  both  the  Bulletin  and  the  catalog  cards.  This 
is  done  by  making  negatives  from  the  original  vellum  and  then  burning  plates 
from  the  negatives.  These  plates  or  mats  are  then  put  on  an  offset  press  and 
the  required  number  of  copies  are  run  off.  While  this  la  going  on  the  original 
vellums  are  reproduced  by  Osalld  method  on  card  stock.  Enough  cards  are 
reproduced,  cut,  and  punched  for  the  entries  required.  This  consolidation 
saved  50%  of  typing  time  at  no  additional  cost. 

It  became  obvious  to  us  that  the  reduction  of  each  Bulletin  entry  to 
4x2  1/2  with  the  actual  body  of  the  entry  occupying  approximately  3  1/4  x 
1  3/4  inches  on  this  card  would  permit  the  same  entry  to  be  used  for  the 
charge  cards.  Six  additional  copies  of  each  Bulletin  page  were  therefore 
reproduced  and  perforated  on  gummed  paper  stock.  Although  the  time  saved 
was  slight,  because  the  pasting  time  equaled  the  typing  time,  it  eliminated 
another  typing  operation  and  substituted  a  cheaper  pasting  operation.  Prepar¬ 
ing  The  Bulletin,  charge  cards,  and  catalog  cards  by  this  method  saved 
approximately  33200.00  a  year. 
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The  final  item  to  be  studied  in  this  connection  was  the  catalog  card  itself. 
There  were  two  types  of  cards  being  typed:  the  card  for  tec  holes  I  reports 
(Exhibit  2 J,  and  the  book  card  (Library  of  Congress  format,  Exhibit  3). 

The  use  of  these  cards  had  the  following  disadvantages: 

1.  The  card  for  technical  reports. 

a.  Because  only  2/3  of  the  width  is  available  for  entry,  the  typing  is 
more  burdensome  (especially  on  a  manual  typewriter). 

b.  The  cards  are  difficult  to  read  because  the  information  Is  so 

crowded. 

c.  It  is  necessary  to  read  below  the  midline  of  the  card  for  added 
entHes  on  the  right  side  of  the  card. 

2.  The  Library  of  Congress  catalog  card. 

Added  entries  are  typed  on  verso  or  bottom  half  of  card.  This  requires 
additional  typing  or  expens've  processing  to  place  the  heading  at  the  top  of 
the  card. 

Because  of  these  disadvantages  a  new  single  card  was  designed  (Exhibit  4). 
In  April  1958  we  learned  that  Miss  Loretta  Kiersky,  of  Bell  Telephone  Lab¬ 
oratories,  had  developed  a  similar  card.  This  card  is  shown  in  the 
referenced  article  by  Miss  Kiersky*. 

The  advantages  of  this  card  are  manifold:  (l)  They  eliminate  decisions  by 

l.  Kiersky,  Loretta  J.  "Reproduc.ion:  an  integrated  function  of  the  Technical 

Information  Library.  " 

SFECIAL  LIBRARIES.  49:386-8  (1958). 
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the  typist  as  to  which  format  it  to  be  used  for  reports  and  which  format  is  to 
be  used  for  books.  They  eliminated  also  the  need  for  changing  and  adjusting 
tabs.  (2)  Added  entries  are  always  at  the  heat  of  the  card.  (3)  Fillup  i.iedium 
is  indicated  by  an  arrow  or  is  underlined.  This  means  that  a  person  using 
the  catalog  always  has  the  headings  he  is  looking  for  in  front  of  him  and  need 
not  search  at  the  side  of  the  card,  as  he  does  for  technical  reports.  (4)  Since 
the  title  can  now  be  Indicated  by  an  arrow  there  is  now  no  need  to  type  the 
title  across  t!  e  top  of  the  card.  The  same  holds  true  for  series  notes. 

Ordering  of  Publications  listed  In  the  Weekly  Bulletin. 

It  Is  not  enough  »o  publish  a  bulletin  showing  the  existence  of  technical 
information.  It  is  also  necessary  to  make  this  information  available  expedi¬ 
tiously.  Therefore,  the  ordering  medium  was  studied  and  changed.  Origi¬ 
nally,  an  order  sheet  prefaced  each  Bnlletln.  On  this  the  scientist  listed  his 
requirements.  When  the  Library  received  this  order  it  meant  posting  the 
accession  or  call  numbers  to  each  charge  card.  This  necessitated  multiple 
handling  of  charge  card,  was  time  consuming,  and  resulted  in  serious  backlog 
in  posting  of  these  requests. 

To  correct  this  we  simply  had  the  Bulletins  perforated  so  that  each  entry 
could  be  separated  from  the  Bulletin  and  used  as  an  order  slip.  The  scientist 
writes  his  name  and  address  on  the  slip  and  forwards  this  as  a  request  to  the 
Library.  These  slips  would  be  arranged  numerically  by  call  number  or 
accession  number  *ith  no  excess  handling.  They  are  then  put  Into  a  book 
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pocket  which  is  our  main  numerical  card  and  there  fi  jd  in  order  of  receipt. 
Routing  the  report  was  very  simple.  We  removed  the  stip,  posted  the  man's 
name  on  the  signature  card,  a  id  forwarded  It  to  him.  On  its  return  the 
order  slip  is  destroyed  or  returned  to  the  requester  for  his  bibliographic  file. 
The  systems  change  from  the  order  blank  to  the  perforated  order  slips  to 
consolidation  bv  insertion  In  book  pockets,  saved  approximately  $4261.  00  per 
year. 


Clrculatltp 

Simplification  of  ordering  and  circulation  as  described  above  should  be 
expanded  in  terms  of  the  use  of  the  book  pocket  as  the  charge  card  for  the 
numerical  file.  This  permits  complete  elimination  of  postings  or  handwriting 
on  that  card.  The  slip  or  multiform  request  is  pulled  from  the  pocket  and 
destroyed  upon  return  of  the  document.  What  may  now  be  considered  an 
w’ '■'olete  circulation  system  is  necessitated  by  the  receipt  system  that  must  be 
maintained  for  classified  documents. 


Fieftafsllan..  *iid..J3lit,rlfruUaa.Caiii 

The  cost  of  preparing  and  distributing  •  11-page  bulletin  Is  tabulated 
below. 

gOSXXPILA..IXPICAL.ISSU£Qf  TJAS,  BULLETIN  Qr_ALEA££S 

JULIA. 

^  x  12  film  34  x  .17  $5.  78  Reports  from  vellum. 

I  2  x  18  film  7  r.  .  30  2.  IQ  Table  of  Content* 

Total  -  $7.  88 


< 


I 


ft 
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41  x  ,  16 


Total  %b.  56 


£AE££_ 


9000  8  x  10  1/2 
Add  gum  stock 


IS.  00 

—Jfi- 

Totai$18.  36 


iABQR-. 


Shoot  and  develop 
Mask  and  opaque 
Burning 
F  rinting 


Ferforate  and  collate 


Total 


5  1/2  hours 


44  1/2  hours  at  $2.  50  per  hour  *  $111,  25 
Typing  -  12  hours  *  15.  84 


Distribution  -  l  hour 
TOTAL  COST  of 
200  BalUtlai 


*$161.  21 


The  coats  Include  material  and  direct  labor  but  not  overhead.  The  coat  per 
Bulletin  la  81  cents.  It  must  be  understood  that  a  bulletin  auch  as  we  describe 
can  be  prepared  only  if  you  have  in-house  faculties  for  printing  and  reproduc¬ 
tion,  sufficient  distribution  means  and  a  volume  of  circulation  large  enough  to 
Justify  the  cost  of  the  oulletln. 
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In  this  paper  '»e  have  tried  to  show  two  thing*:  first,  that  a  technical 
Information  bulletin  is  one  A  the  most  effective  mean*  of  disseminating 
technical  Information,  and  *«cc.u,  that  any  operation  cm  be  simplified  and 
made  more  efficient  if  good  management  and  industrial  engineering  concepts 


are  applied. 
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INSTRUCTIONS  FOR  REQUESTING  LOAN  OF  LIBRARY  MATERIALS  LISTED  IN  THIS 

BULLETIN 

The  Supervuor  shall  circulate  complete  copies  at  this  Bulletin  to  taeure  that  the  Information  mote  fated 
herein  will  reach  all  thoee  who  have  a  "need-to-kaow."  The  office*  of  supervtaars  to  whcrn  cop  tee  of  *''* 
BULLETIN  art  tent  shall  be  responsible  for  coneolidatlng  request*  for  transmittal  to  the  Technical  Ln- 
formatiun  Section  (Library). 

REQUESTING  REFORTS,  PATENTS.  BOOKS.  PAMPHLETS  AND  ABSTRACTS  OF  SELECTED 
CURRENT  LITERATURE. 

The  following  information  t*  to  be  written  on  the  slip  for  a  dcetred  Mem: 

Requestor's  full  aama 
Division,  Laboratory,  or  Office 
Building  number 
Priority 

Order  at  routing  shall  be  determined  by  three  priority  ilssfpmion* 

Priority  A  Items  obviously  and  urgently  needed  on  tapped  project*. 

Priority  B  Item*  probably  of  featereet  ta  connect  toe  with  amignad  projects. 

Priority  C  Items  needed  far  education,  general  background,  or  other  raa*nwe 

The  priority -route  .  *y*tees  is  intended  In  provide  Brat  rontlBg  to  parens  with  the  gr-rataet  need  A 
request  on  which  the  ptiosity  t*  omitted  will  be  treated  a*  Priority  C  The  priority  system  works  only  if 
library  materials  are  rattened  when  due,  *o  that  demand  can  be  satisfied 

The  supervisor*'  office*  shall  be  raponPbk  for  removing  slip*  for  requested  materials  and  sending  them 
to  the  Technical  Information  Section,  Bldg  I7IN. 

REQUESTING  PERIODICALS . 

The  perforated  slip*  preceding  the  Table*  of  Content*  Section*  are  to  be  used  for  ordering.  Du  nut 
return  any  of  the  table*  of  contents  tn  the  Library. 

The  requester  i*  to  put  hi*  name,  building  Dumber,  and  segment  on  those  slips  which  refer  to  periodicals 
of  interest  to  him.  After  the  complete  Tables  of  Contents  Section*  be*  circulated  through  the  entire  seg¬ 
ment.  the  slips  are  to  be  arranged  with  the  periodical  titles  in  alphabetical  order  and  forwarded  to  The 
Technical  Information  Section,  Bldg.  17 J. 

The  Tables  of  Content*  Section*  may  be  kept  In  the  segment  for  reference  and  as  a  reminder  of  items 

requested. 

Compliance  with  the  above  instructioos  will  enable  the  Library  to  serve  the  Arsenal  personnel  mure 
rsprdjtmuily 


■/M-’ir-  > 


Best  AvaUabte 


A  f 


INTRODUCTION 


Thu  BULLET1S  it  competed  of  six  part *. 


Pan  1  lists  Scientific  end  Technical  Report*  It  is  inwgtd  by  the  broad  subject  eaiegane:  lirtsd 
on  the  "Contents"  peg* 


Pan  11  lift*  Patents  which  ic«  considered  to  tw  of  hrtrmt.  The  patents  we  imaged  according  to 
the  jubfpet  dsssificatioo  sysersn  of  the  U.  S.  Pa txonf  Oftic*,  {Issued  irregularly.) 


Fan  III  lifts  Scientific  end  Technical  Soolu  end  Pemphleit.  Them  eta  arraeged  according  to  the 
U  S  Library  of  Congrtaa  dewificebon  .ystrvu  The  page  pra.uritog  this  part  esplaiaa  the  dwatficaUaa, 
(Issued  irrrgulerly  ) 


Peri  TV  consists  a l  Tablet  of  Contents  of  wife. ted  scientific  and  technical  pouraaia.  "he  arrangement 
u  according  to  the  broad  subject  categorise  lifted  oe  the  pegs  preceding  this  pert. 


Pari  V  consists  of  "Calender  of  Meetings  end  Event*"  (leased  irregularly  ) 


Pen  VI  cansiets  of  "Abstracts  of  Selected  Current  Uteretwe  "  The  Litstefure  lUmercb  Unit  of  the 
T  x  hmcal  Informeooo  Section  provides  these  seiecboM  from  cursot  uncMssifled  literature.  This  ma¬ 
terial  will  be  included  In  bibliographies  currently  being  prepared. 


(See  hotruction*  for  Requesting  Library  MeterieL  on  next  pefe ) 


Coatello 


AD  S0*m  Vilalii  Na. - 

Paltaaa  tnwnrt  ui  taptaaaria*  Labaratartaa 
Pteatinny  Araanal,  Dow,  N.  J. 

;  imcT  or  watsbvapob  T*Axe«mion  bate 

I  OK  COBB04XOK  BATS 

BmhI  H.  Inat.  TMm  FnAf » 

I  Taehnkai  Bapan  IMS.  Daeambar  1*11,  tl  pa,  Ubiaa, 

fipiirai  DA  Praj  >>*1-47-041,  0r4  Praj  T *4-471. 
Unrlaaalftad  Bapart 

A  naw  mat  bad  far  rated**  tba  nu  af  nrrrtu  *f 
packapad  frrraa*  Itnu  U  tba  watarrapar  trawamladaa 
rata  af  tba  malarial  m  whirb  Uay  an  pack *4  baa  baaa 
daralapad  at  Picatiaay.  Malarial*  af  a  wtda  ran««  af 
walarrapar  tranawtiaaiac  rmtaa  vara  atmalatad  by  rate* 
|  ba|i  (all  atada  af  MIUB-lSlB  harriar  malarial)  ia 

whkh  a  tpatifla  nambar  af  mall  baiaa  bad  *aaa 
pane  had-  A  ha  aridity -banal  a*  ilwaaat  taaaactad  ta 


MOAanno 

I-  Ordaaaaa  Carra- 
riaa  praraatiaa 
L  Patkafliap-CarTa- 
■baa  praraatiaa 
1-  Carrada*  raaaanb 
A  Watarrapar  Caw- 
«*ra  affaata 

I.  Braaa,  B.  IL 
tl.  Flnrbaaaa,  T. 

Ill,  Old  Praj  T*«-#T1 
iV.  DA  Praj  tttl-47- 

Ml 

UKITtlM 

Watar 

Vapar 

Traaamttaatea 


4 


4 


4 


aa  ateatrte  brrnmaAar  am  aaatad  tad  4a  aaab  bap.  aaj 
tba  hapa  war*  abarad  aadar  1M*F.  MW  BB  aaadMaaa. 
Iba  Uaaa  rapakad  Aa  raaab  rrWtAl  aabmra  aaaaaat 
(44*  BB)  wa*  litarmlail  aad  a  rbart  nmmarbrtM 
tba  raaaMa  mat  praparail-  Tba  MW  BB  laral  waa 
cbaaaa  a*  rapraaaatlat  arbitral  amtatara  aawbawt  aa  tba 
baam  ad  araliabta  data  aad  btaratara.  Ahar*  tba  MW 
laral,  tba  raaa  ad  aanaataa  baaraaaaa  marbadty. 


Paaaaaa  rtbar  tba*  matebar*  wbtab  aaatribaaa  ta  aar- 
rian.  aaab  aa  atmparatan  aad  atmaapbaria  pattern**, 
war*  Wiraaa.-dad  la  tbta  abwdy 


Ordaiata 

Mabatira 


I  Ord  Praj  T*i47t 
;  DA  Praj  IMI-47-Mt 


4 


« 


t  MUIWT  l  -  Tochnlcal  Rpport  Catalog  Card 


« 


4 


N»wT«t  fiftiiTha  Bndkkn  Lftwy. 

Bibliography  oa  filing,  cJaaaftoa'ioa,  and  inkling  gynt— 
for  anginatring  oAeaa  and  libranaa.  Now  York  ,1964, 

111  »m.  (/UBSLUMM«n#kr,  a*  •) 
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EXHIBIT  J  -  Library  of  Congra.a  Catalog  Card 
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TF848  1.  Glut.  I.  Title. 

S6 

Soveshchanie  po  etroenilu  stekla,  Leningrad. 
1953. 

The  «tracture  of  plate;  proceedings  of  a 
conference  on  the  structure  of  glass.  New 
York,  Consultants  Bureau,  1958. 


l.  Cyclotrons.  I.  Ramlet,  W.  J.  n.  Parker,  C.  W. 

m.  Contr  W- 3  J- 109- Eng- 38. 


U66781 

Argonne  National  Laboratory. 

THE  ARGONNE  6U-INCH  CYCLOTRON.  By 
Ramler,  W.  J.  «nd  Parker,  G.  W.  Feb.  1959. 
ANL  5907.  Contr  W-31-109-Eng-38. 


EXHIBIT  4  -  Redesigned  Technical  Refort  and  Book  Catalog  Ca 
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St— ry 

A  brief  discussion  perl. *  repealed  tbet:  (l)  copies  of  library 
organ  national  chart*  which  .  C**oc  bed  procured  would  not  be  published; 
(2)  Nr.  Costello  distributee  225  copies  of  his  Technical  Information 
Bulletin  which  have  further  routings  by  the  recipients ;  (3)  The  arrange - 
sent  of  the  report*  listings  in  th*  bulletin  is  by  group  under  broad 
subject  headings;  (V)  Nr.  Costello  has  not  investigated  the  use  of  a 
Flaxiwriter  for  the  preparation  of  bulletin* .  Mr.  Luckett,  however,  added 
that  the  level  Postgraduate  School  doe*  find  the  Flexlwrlter  to  be  satis¬ 
factory  for  this  use. 

sk.  *  rat  or  asked  Mrs.  Erode  if  action  should  be  taken,  at  this 
tins,  on  bar  recount odatlon  regarding  setabliahnent  of  ccaealtteaa  to  study 
existing  standards  and  to  coupons  sets  of  applicable  standards.  Mrs.  lrode 
thought  this  a  natter  of  action  to  be  da  tern  load  try  the  entire  group  of 
Military  Librarians .  Tbs  Mode  re  ter  then  directed  Maggie  Cason,  Secretary 
of  the  panel,  to  present  the  lecaHwndstloo  at  the  filial  session. 

Dr.  Ivans  vs*  Introduced  as  the  f ceres r  Librarian  of  Coegress  and 
Director  General  of  UHSCO.  Dr.  Ivans  discussed  briefly  th*  plena  of  the 
Brookings  Institution  survey  of  federal  Libraries,  financed  by  a  $72,965 
grant  froe  th*  Council  on  Library  Resources,  lac.  th*  survey  will  be  the 
first  a* Jot  over-all  appraisal  of  federal  library  facilities,  and  It  1* 
expected  to  provide  a  fouiviatloc  for  future  planning  sod  coordination  of 
Fsdsral  library  activities. 

Th*  *urv*7  vlll  concentrate  cm  th*  libraries  of  th#  Kxscutlve  Estab¬ 
lishment  In  the  Washington  ares.  Sufficient  attention,  however,  vlll  be 


Bocnlsell  -  2 


glvan  to  the  libraries  of  the  Legislative  sad  Judicial  Istablisbtnte  to 
prodls  the  bools  for  discussion  of  tin  Interrelationships  of  the  Federal 
libraries  as  o  group,  but  oat  each  aa  to  dlroet  attention  to  each  area* 
u  the  way  apodal  octlrltioo  of  the  Library  of  Congress. 

Regional  problot  vlU  bo  lnvestlprtnd  on  o  e—pllng  boots.  The 
llbrmrloo  of  Federally  stopportsd  higher  adneatlon  dll  bo  ooaaldared  if 
found  to  bo ve  functional  rolationohipo  dth  other  libraries  of  the  Fodsral 
87s  ton. 

la  addition  to  the  rooourooo  of  tha  Broofelago  Institution,  the  survey 
dll  roly  upon  the  cooperation  of  the  Federal  llbrarlono  and  their  sgsuslee 
for  basic  data  and  far  the  Ldsotlflootian  and  analysis  of  toy  profits. 

IV.  Frans  tattooed  at  this  point  that  tha  gaeati stairs  is  a  lat*thy  at. 
Tha  altUnts  resnlt  though  dll  prodds  a  solid  fnsbnsl  baste  oa  uhleb 
1  jja'O'i'fut*  ia  policy  fornalatloa  and  ndnlnlstration  on  be  nh. 
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SIMtm  SEBSXOH 


Moderator 


IMul  J.  Burnette 


Director 


Tfce  Aray  Library 
Ma*M  rifton,  D.  C. 


Saturday,  Oct-.ber  10,  19*59 


4 


4  Saturday's  session  was  given  over  to  a  review  of  the  accompli  slssents 

of  the  Workshop  and  to  i  1 1  —  n  In  11  i  n  for  future  ■eetlng*.  Kr .  Holloway 
reviewed  the  two  previous  workshop*  and  Kr.  Stewart  discussed,  anticipated 
uses  of  the  Union  List  of  Military  Periodicals,  one  of  the  concrete 

( 

results  of  workshop  collaboration.  Kiss  Craig  presented  a  paper  on  one 
of  the  aspects  of  cooperation,  autual  dependence  and  central  depositories. 
Mrs .  Hooker  proposed  a  aethod  of  control  of  subject  bibliograpies  prepared 
*  by  or  for  the  Department  of  Defense. 

Ur.  Luther  H.  Ivans  outlined  for  the  Workshop  the  Survey  of  Federal 
[ibrurtes  and  explained  the  questionnaire  which  will  be  used  in  this 
4  study  being  aade  by  the  Brookings  Institution. 

Pinal  actions  were  the  expression  of  sppreclatloo  to  Atalral  taani, 
Professor  Luckett  and  the  Staff  of  the  level  Postgraduate  School  for 
be!  host  to  the  Workshop  and  the  acceptance  of  an  Invitation  frxss 
Hr** on  Heeld  to  hold  the  fourth  Workshop  In  October,  I960  under  the 
sponsorship  of  the  Araed  Ptrce.  Technical  Infonsatlon  Agency,  Arlington 

Hall,  Virginia. 
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librarian 

U.  8.  Any  Artiliary  *at  MlMlIa  School 
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Sum iry  of  Previous  Horkabcp® 

On  this  dec?  dc-m  through  tbs  annals  of  history  «w  sewn  a*aay  ixpo r» 
tact  historic  events .  C&  this  day  in  l£^5,  th»  0.  3,  SJwrml  tempts?  ma 
opened  at  tempo .11  a,  Maryland.  In  1911  tbs  Mtsccbu  dyaaety  was  overthrew  by 
Dr.  Sun  Y*t»sea. 

Yesterday  end  the  day  before  were  also  dates  which  bare  given  us  greet 
historic  events.  Os  Octebsr  8,  1871,  Mrs.  O’ leery's  ow  Kicked  over  e  lantern 
end  started  the  greet  Chicago  firs,  ftddle  Rickaubaeker,  one  of  the  greet  nawea 
In  aviation,  mb  bora  an  October  8,  1890.  la  19l8r  Sergaent  Alrln  York  achieved 
lMsortality  by  his  brerary  in  the  Battle  of  the  Argots**  Forest,  la  19^2,  the 
first  contingent  of  HAVES  started  ailitary  training,  tta  October  9,  1781,  George 
Washington  set  off  the  first  gun  at  the  selge  of  Yorktoen.  Ota  this  day  la  1101, 
Tele  College  vm  founded.  Ca  October  9,  1 89k,  e  Sn  York  au&looc*  wltaeceed 
the  first  shoving  of  a  "Magic  Lactam"  fseture  picture. 

Two  years  ago  this  moth,  forty-seven  ailitary  librerians  sort  at  the  Air 
University  for  e  three  -day  ml  livary  librerians  workshop,  they  discussed  the 
aajor  problem  confronting  ailitary  librarians  In  this  country  and  Canada. 

C*m  year  later,  this  earn  group,  plus  a  fov  others,  mt  again  at  Port  Sill, 
Cklahom.  Today,  w»  are  000c lod lag  the  Third  Wbrkahop  along  the  a  amt  line* 

Tbs  purpose  of  these  Meetings  was  sell  stated  at  tie  first  workshop,  art. 

I  think  vs  should  refresh  our  minds  on  this  statement  of  purpose  It  is  as 
follows: 

1.  Tb  provide  a  hceKgeseoua  nediua  for  the  exchange  of  useful  infor¬ 
mation  concerning  professional  and  technical  practices  of  ailitary  librarian- 
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2.  to  way*  ted  smm  of  utlllalnft  Boot  affectively  ted  meat 

•coaomicaily  the  reaeurora  available  to  tbs  astir*  ecwnsJity  of  military 
libraries, 

3-  To  premet*  the  initiation  usd  development  of  project*  and  programs 
tdiioh  alii  toad  to  Inara—  the  ueefulm&ee  of  alii tar?  libraries. 

To  mk  method*  for  improving  the  acceptance  and  w#e  of  librnriee 
tad  library  notarial*  by  military  pareoamtl  and  other*  on— raod  with  military 
activities. 

5*  To  promote  lnatHmaata  for  creating  am  aver-iaereaelng  reaogmltloa 
of  the  military  profession  rod  of  a  segment  within  It,  military  llbrarlanahlp. 

6.  To  provide  a  aultabla  forum  for  the  prseentatloa  of  idaaa,  plana, 
projects,  or  any  typa  of  report  or  aetlrltlaa  bearing  upon  my  of  tha  above 
aamad  purpoaaa. 

Sow.  let  uj  .■wriaa  briefly  tha  poeltlre  results  of  the  previous  meetings. 
Soma  vary  oooerata  things  earn  be  Uatadt 

1.  We  have  established  working  relationships  between  military  llhrar- 
1h  which  will  be  a  pattern  for  future  devalcpMot. 

2.  We  ha/a  succeeded  la  gaining  aider  reeognitlon  of  tha  ailitary 
library  u  an  Important  function  of  any  military  organisation. 

3  Wa  have  lneraaaad  tha  free  ax  changes  of  Informrtiom  and  matarlal. 

k.  ttm  Mr  UMvereity  Periodical  latex  has  bean  expanded  and  Improved. 

3.  Wa  have  published  a  directory  of  military  librarlaa  of  tha  Uhl  tad 
State*  and  Canada. 

6.  Wa  bar*  begun  serluu*  research  00  ouch  things  a a  acagerleon  of 
facilities,  staff#  and  organ! tat iooal  procedures . 

7  We  ere  working  00  a  union  iiat  of  military  parlodicala 
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Other  ■or*  specific  results  could  be  llrted.  They  art  fwiliar  to  every* 
ooe.  I  think  aost  1  ■portent  of  ull  if  the  fact  that  m  have  positively 
eetabllahed  the  profee* loc  of  sllltary  Ubmrlaoehlp.  la  ao  doing  we  have 
achieved  that  recognition  vfclch  la  needed  if  we  are  to  oeopletely  fulfill  our 
■laelcoa.  for  meny  year*,  thia  country  baa  been  involved  in  a  unique  war,  which 
seas  people  have  referred  to  aa  the  "oold  var".  It  la  a  war  unlike  all  other* 
throughout  history.  It  la  a  var  sdilch  la  forcing  the  mobilisation  of  every 
possible  weapoa  to  aaaure  the  ultiaate  victory  over  dictatorship.  The  weapon 
which  ve  ■liltary  llbrerltaa  have  to  offer  la  that  of  information  and  research 
assistance.  Dm  experience  of  the  Uhl ted  St* tee  Information  Serrloe  Libraries 
throughout  the  world  baa  proven  conclusively  that  information  baaed  upon  fact 
and  reality  will  eliminate  aa  many  ccwamiata  aa  will  conventional  military 
enapons.  those  of  us  here  today  are  ■arming  thia  greet  weapon  of  truth. 

there  la  still  such  that  we  can  do  is  this  workshop  and  in  future 
meetings  to  laprove  our  operations  and  to  aaka  our  efforts  aore  productive. 
Further  expansion  of  the  military  periodical  index  is  neoeeeery.  More 
effective  interchange  of  meter  1  ala  should  be  accomplished .  Simplification  of 
eork  teeke  and  eooouregement  of  nter library  loans  vlll  aid  ue.  Cooperative 
projects  for  the  downgrading  of  classified  documents  should  be  undertaken. 

Ue  should  continue  our  endeavor  for  norm  sympathetic  understanding  on  the 
part  of  officials  of  the  Civil  Service  CV— lesion.  This  is  with  reference 
to  both  salary  rates  «od  mare  effective  personnel  recruiting  programs.  Two 
/ware  ego  we  briefly  llscuseed  the  possibility  of  the  exchange  of  staff 
■sabers  between  ailltery  llbrerlee.  Further  discussion  of  this  subject 
should  be  continued. 
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Va  hara  uow  oqbs  tc  a  turning  point  in  our  oparatlona.  tha  conclusion 
of  tilt  wrkahop,  w  should  bar*  daaalopad  •  pat  tarn  for  tha  futura  of  thla 
organliation.  I  a  ooafldaot  that  gxmmX  pro*raaa  will  ba  aada.  Icwvrar,  w 
vlll  aarar  aolra  all  our  prnMa—.  but  our  affarta  vlll  reault  In  batter  and 
•ora  officiant  Library  aarrlca  to  tha  ■llltary  orgarlsatloo  of  vfelcfc  m  ara  a 
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3RD  MILITARY  LIBRARIANS'  WORKSHOP 

CHARLES  H.  STEWART,  DEPT.  OP  NATIONAL  DEPENCE  LIBRARY 
3AgaU»  Qf-JHS  JPIgE  LIST  SUSUJJML&miZ 

The  Preliminary  Edition  of  the  Union  List  will  be  ready 
for  distribution  in  the  next  two  of  three  months  after  aany 
months  of  effort  by  a  aaall  group  under  Mrs  Catherine  Quinn. 

The  ueee  that  can  be  aade  of  the  Union  Liet  are  numerous. 
I  am  Hating  a  few  of  the  more  obvious  ones  with  soms  of  the 
probleaa  involved. 


1*  lmZ-Um&L  .LOAMS 

a)  Wonderful  scheae  for  aaall  libraries  which  are 
alaoat  always  on  the  receiving  end. 

b)  Larger  libraries,  usually  on  the  loaning  end,  find 
volumes  becoae  worn,  requiring  rebinding;  voluaes  not  available 
when  own  users  require  thea. 

c)  Soae  libraries  will  not  lend  certain  periodicals  but 
provide  microfilm,  photocopy,  etc.  copies  of  articles  required. 
Thie  Involves  payment,  which  is  necessary  but  is  a  nuisance 

to  the  borrowing  library  involving  perhaps  the  raising  of  a 
purchase  order. 

What  is  the  answer  to  these  probleaa?  In  soae  cases, 
libraries  receiving  several  subscriptions  of  widely  used 
titles  could  hold  duplicate  sets  of  more  recent  voluaes,  or 
this  could  be  done  on  a  regional  basis  from  within... 
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Larger  libraries  could  sand  duplicatas  to  regional  depots  re¬ 
quest  irr  those  specific  titles  or  a  continuing  basis.  Use 
could  be  made  of  the  Air  University  microfilming  of  periodicals 
projects,  by  sending  a  microfilm  negative  of  a  title  required 
by  Air  University  for  four  times  the  amount  of  microfilm 
positive  of  any  of  the  titles  available  there.  The  use  of 
standard- /alue  coupons  for  microfilm  photocopy  etc.  is  the 
simplest  answer  to  that  problem  but  this  raises  problems  of 
its  own. 

2.  THE  EXCHANGE  OF  DUPLICATES 

This  la  a  project  for  completing  runs  of  periodicals 
by  sending  lists  of  missing  numbers  to  libraries  haring  runs 
of  same  titles  in  the  Union  List  or,  in  reverse,  Libraries 
having  duplicates  in  volumes  noted  as  Incomplete  in  the  Union 
List  could  send  card  indicating  what  they  have  available. 

3.  EPOfmxiyE.AcaiasiiigB  mm 

Cooperative  acquisition  planning  la  basically  the 
responsibility  of  providing  a  complete  coverage  to  be  shared  by 
a  number  of  general  and  specialized  military  libraries. 
Certain  specialized  libraries  might  agree  to  undertake  to 
acquire,  as  far  as  possible,  all  material  relating  to  their 
fields  and  to  make  their  resources  available  to  those  needing 
them  without  prejudice  to  the  claims  of  these  for  whom  the 
libraries  primarily  exist.  The  intention  of  such  a  scheme 
‘  '  •  to  limit  the  acquisitions  of  each  library,  but  to 
•  ■i.re  a  -la:  re-.,  scheme  of  selection  from  the  vast  supply... 
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«  of  periodical  material  available  so  that  aa  complete  a 

subject  coverage  as  is  required  is  available  to  members  of 
the  cooperative  association. 

*  The  acquisition  and  preservation  of  runs  of  Military 

periodicals  is  the  most  applicable  to  our  group.  It  is 
a  form  capable  of  application  on  ths  regional  as  well  as 
4  on  the  subject  or  service  plane,  because  of  the  generality  of 

so  many  periodicals  and  the  over  lapping  of  border  line 
interests  of  apparently  widely  divergent  subjects.  The 

attraction  is  the  ease  with  which  a  scheme  can  be  put 

e 

into  operation  on  a  basis  which  will  last  for  years,  which 
is  not  dependent  on  the  vagaries  of  selection  of  the 
individual  librarian  every  time  acquisitions  ere  being 
considered. 

The  initial  step,  a  union  Hat  of  serials,  is  on 
the  road  to  completion.  From  this  it  is  possible  to 
discover : 

e)  Where  there  is  duplication  and  over  which 
volumes . 

b)  Which  periodicals  are  not  being  received  by 
any  participating  libary  and  which  are  not  being 
preserved  by  any  one. 

c)  Whicn  periodicals,  though  existing  in  long 
runs,  are  scatterea  among  various  libraries  and  of 
which  nc  back  files  exist  earlier  than  a  certain,  per¬ 
haps  recent ,  date . .  . 
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d)  Which  libraries  are  trying  to  couplet*  long  runs  of 
periodicals,  the  issues  of  which  others  are  at  the  point  of 
discarding  after  a  specified  period  of  month*  or  years. 

e)  Which  periodicals,  though  formerly  preserved,  are  now 
being  discarded  because  of  change  of  interest. 

It  is  possible  to  move  into  such  a  scheme  on  a  gradual 
basis  with  a  good  spirt  of  cooperation. 

a)  W*  can  insure  that  existing  sets  of  periodicals 
can  be  preserved  if  any  library  contemplating  disposal  of 
any  titles  could  find  a  home  for  them  within  our  group. 

b)  Libraries  having  runs  of  periodicals  to  which  thay 
no  longer  subscribe  currently  may  be  willing  to  aand  their 
holdings  to  a  library  that  requires  it,  possibly  on  an 
indefinite  loan  basis. 

c)  Smaller  libraries  in  isolated  locations  could  raqueet 
duplicate  volumes  from  larger  libraries  having  surplus  issues 
at  the  end  of  the  year.  Some  of  the  smaller  libraries  which 
hare  access  to  untrained  helpers  could  set  as  regional  depots 
for  surplus  periodicals. 

d)  Several  libraries  in  the  same  region  which  aubecribe 
tc  the  same  periodicals  could  maintain  one  set  of  back  numbers 
between  them  o.  thoae  titles  of  comparst ire. y  little  reference 
value  --  or  of  fringe  interest  only  to  their  library  thus 
saving  space  and  recording. 
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rhie  insures  ths  retaining  library  of  good  copies  for  bidding 
or  lisping  unbound  with  surplus  copiss  going  to  a  regional 
depot. 

The  points  and  suggestions  raised  in  this  paper  are  not 
exhaust ire  but  were  put  down  to  stimulate  thought  and  action. 

I  would  like  te  see  a  committee  appointed  to  study  the 
usee  that  can  be  made  of  the  Union  List  and  present  a  workable 
scheme  or  schemes  for  making  our  periodical  holdings  of  more  use 
to  Military  Librarians  as  a  group.  A  preliminary  peper  could 
be  prese"ted  in  our  program  at  the  SLA  Convention  with  a 
concrete  plan  for  the  r.*xt  workshop. 
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csvtral  DsposnmiES  fcr  wxitakt  librarixs 

For  purpoMC  wf  this  dl ecu** ion  I  have  thought  of  central  depoaiioriea 
for  id. litany  libraries  not  primarily  a*  storage  centers  -  ipeo  facto  -  bat 
rather  a*  clearly  defined  collection*  in  subject  areas,  or  limited  in  the  type 
of  information  to  be  covered.  Such  depositories  aa  ASTIA,  ONI  for  the  Navy, 
Bat. toils  Memorial  Institute,  Defense  Metals  Information  Center  come  first  to 
bqt  mind. 

Because  of  the  diversity  of  our  individual  library  missions,  some  of 
then  highly  specialised  serving  research  la Dors  to  rise,  Bureaus,  Corps.,  or 
specific  agencies.  Staff  and  Service  schools,  and  special  service  libraries 
for  both  military  and  civilian  personnel,  it  mould  be  impossible  to  maintain 
general  depositories  for  all  military  libraries. 

1 

Robert  Downs,  in  a  paper  on  the  subject  of  cooperation  in  acquisition*, 
■ays  that  the  key  to  successful  cooperative  acquisition  programs  is  special¬ 
isation  of  collections.  I  feel  that  the  same  is  true  of  useful  practical 
depositories  for  our  military  libraries.  I  also  think  that  the  value  of 
central  depositories  for  us  is  not  in  storage  centers  (even  apart  from  the 
space  saving  element  which  is  very  important)  but  in  active  cen.crs  servl-  in* 
specialised  resources  particularly  suitable  to  the  needs  and  requirements  of 
out  military  libraries. 

Host  of  us  work  out  our  own  methods  of  borrowing  and  acquiring  little 
used  published  materials.  Those  of  us  working  in  the  Washington  area  are 
more  fortunate  than  many,  because  we  have  large  departmental  and  laboratory 
libraries  specialising  in  broad  area*  of  specific  subject  matter  on  tfiich  we 
call  to  borrow  periodicals  and  other  publications  in  special  fields. 

Speaking  from  the  "luwnoint  of  a  rather  small  research  library,  50  miles 
from  Washington,  *m  are  greatly  dependent  upon  the  rood  will  of  our  friends 
in  the  Navy,  Army  and  Air  force  for  interlibrary  loan  of  publications  which 


are  ret  In  our- Library  collection.  Ir.  *  limited  sense,  in  the  military 
establishrwnt  each  departmental  library  perforate  in  eoate  acmer  a  depository 
function  for  its  field  activities;  e.g.,  a a  a  field  activity  of  BuOrd  me  feel 
we  can  call  on  them  for  any  of  their  own  contractors  reporta  or  an  older 
report  of  one  of  their  activities. 

As  ewuaoles  of  central  depositories  handling  specialised  information  the 
two  I  ora  most  fumiliar  with  are  ASHA  and  ONI  for  the  Navy,  Battel.le  Memorial 
Institute,  Defense  Metals  Information  Canter  ie  operated  under  the  Office  of 
the  Director  of  Defense  Research  and  Xngineering.  It  collects,  stores  and 
disseminated  technical  information  about  special  metals  used  In  aircraft, 
missiles  and  other  mi  lit*.  7  weapons.  Army  Msp  Service  is  the  central  library 
of  topographic  maps  of  the  entire  Department  of  Defence. 

The  SLA  Translation  Center  as  well  as  Off let  of  Technical  Services  (0T5) 
perform  functions  of  special  importance  to  smny  of  our  military  research 
libraries.  The  Atomic  Energy  Commission  (ABC)  has  its  own  depository  syet«m 
of  libraries  throughout  the  country  handling  Its  unclassified  reports. 

ASTIA  is  the  only  place  where  theoretically  a  DGD  agency,  military  or 
contractor,  may  find  collected  in  one  place  all  research  and  development 
Information  within  certain  security  limitations  put  out  by  DCC.  In  actual 
practice  this  is  not  so  because  ASTIA  does  not  receive  onmplete  coverage  of 
*11  this  information,  which  hampers  its  function  and  role  to  using  agencies. 
This  f.lso  must  be  part  of  the  reason  why  it  is  difficult  to  get  some  documents 
from  ASTIA,  since  ASTIA  must  first  have  a  request  before  it  can  take  action 
to  acquire  *  document,  if  it  not  already  received  it. 

ASTIA'  a  functions  as  stated  in  the  designated  ATR,  AH  and  OPHAVDCT.  is  to 
provide  a  central  service  within  DCO  for  the  official  interchar^e  of  scientific 
and  technical  information  consistent  with  effective  security  in  order  to 
promote  progress  and  economy  In  research  and  development  and  to  prevent 


unnecessary  duplication  of  such  services. 

As  a  central  depository  for  reports,  ASTIA  eventually  should  eliminate 
the  duplication  which  exists  oaong  our  library  collections,  I  can  cite  an 
example  of  personal  experience.  In  a  recent  management  survey  wrich  our 
library  requested,  one  of  the  suggestions  discussed  has  been  a  reconm ’relation 
to  discontinue  all  copies  of  the  library  stock  file  of  earlier  laboratory 
reports  and  maintain  a  file  of  only  the  paat  few  years  to  fill  requests  ire* 
other  activities.  This  is  a  iopical,  practical  solution  to  limitations  of 
space  and  duplication  of  effort  among  many  Libraries.  I  have  only  to  over¬ 
come  «y  packrat  tendencies  ana  rjy  natural  reluctance  to  eliminate  this  early 
primary  source  material  -  even  after  determining  that  ASTIA  has  it  -  because 
I  know  having  to  refer  a  reounst  elsewhere  will  delay  its  receipt  and  useful¬ 
ness  to  the  requesting  agency.  Eventually  tn  the  Washington  area,  perhape 
all  files  of  formal  research  renorts  will  he  at  ASTLA.  There  will  only  be  the 
need  for  any  laboratory  to  keep  a  verv  current  file  of  its  own  research  reports. 

A  central  depository,  no  matter  how  efficient  its  service  or  specialised 
its  resources,  can  never  taxe  the  place  of  the  individual  small  library  within 
a  military  agono  ,  In  fact  the  central  depository  needs  the  small  individ'iai 
library  to  implement  its  services  -  just  as  the  individual  library  needs  the 
depository;  o.g.,  there  are  many  types  of  reports  which  ASTIA  is  not  respon¬ 
sible  for  and  which  must  be  the  responsibility  of  the  individual  Library  such 
ae  technical  memos,  notes,  test  reports,  etc,  which  may  not  be  given  wld* 
distribution  and  whicn  may  not  be  considered  research  and  development  reports, 

T'e  only  w»v  m  which  some  information  is  available  to  us  at  all  is  by 
wn"  of  a  central  depository  through  whi~r'.  publications  mav  be  rocuested  o' 
funnel  mi  to  using  agencies.  I  aa  thinking  of  OKI  which  is  responsible  to  the 
Naval  Establishment  for  the  collection,  documentation,  dissemination  and 
maintenance  of  foreign  scientific  and  technical  information  of  naval  interest, 
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in  particular,  the  area a  of  weapons  and  waapona  systems.  For  Maty  libraries 
this  ic  the  only  way  legitimately  to  get  distribution  of  a  report  of  a  foreign 
government .  We  cannot  request  directly  -  except  through  ONI  -  and  I  imagine 
this  works  the  same  for  the  other  services  through  their  own  channels. 

I  have  stressed  depositories  of  snecialized  information  to  the  exclusion 
of  other  types  of  depositories  and  those  of  the  published  literature  -  but  I 
believe  the  former  area  is  where  the  greater  need  3iea  for  us. 

The  Library  of  Congress,  National  Library  of  Medicine,  John  Crerar  Library, 
the  great  University  collections  Are  accessible  to  us  for  published  literature. 
Perhaps  the  importance  of  any  sort  of  depository,  aside  from  space,  is  in  the 
ability  to  offer  access  to  certain  types  of  materials  whether  hard-to-get, 
exosniWe,  translations  or  other  forms  of  research  materials, (pacifically 
used  by  military  libraries. 
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At  the  beginning  of  any  scientific  research  prcjact  the  scientist 
needs  a  review  of  work  previously  dona  on  the  subject.  In  the  Department 
of  Defense,  this  may  be  as  a  contract  for  a  special  bibliography;  it  may 
be  incidental  on  a  contract  for  research;  it  aay  b®  a  bibliography  pre¬ 
pared  by  a  DOD  agency  or  it  may  be  incidental  to  research  by  such  an  agency. 
Regardless  of  the  •  ay  it  is  done*  it  is  tiaie-ecmswing  and  expensive,  and 
the  Department  of  Defense  does  spend  a  fairly  large  aua  on  subject  bibliog¬ 
raphies.  In  order  to  reap  benefits  from  this  expenditure  the  entire  Depart¬ 
ment  of  Defense  should  make  the  greatest  possible  use  of  them.  There  should 
be  sane  means  of  preventing  wasteful  duplication. 

Whenever  a  new  subject  has  great  potentiality,  work  in  that  field  may 
start  a'sHiltaneously  in  several  places .  A  recent  example  of  duplication  of 
bibliographic  effort  will  i.’  luatmte  this  point. 

About  a  year  ago  money  was  transferred  from  one  of  the  Nival  fhireaus 
to  !PL  for  a  bibliography  on  thermoelectricity.  As  a  result  Themoelec- 
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;ta  is  ncv  being  issued  st  intervals,  about  quarterly.  How¬ 


ever,  beror*  the  first  issue  cars*  mrt.  It  vas  discovered  that  a  Havy  contrac¬ 
tor  was  working  on  a  thermo®!  ctriclty  bibliography  and  another  Naval  field 
lpstallatior  prepared  and  issued  a  short  one.  There  are  doubtless  other 
duplications  end  it  is  probable  that  much  aore  use  can  be  aode  of  those 
prepared  if  there  were  easier  vays  to  kn<*f  about  thaa. 

It  arrears  that  seme  cantral  spot  or  some  publication  could  corralata 
subject.  Mhllograpvy  'or  tha  Department  of  Defansa.  In  tha  Navy,  a  very 
9-vtll  beg inn log  has  been  made  in  the  Council  of  Librarians  of  the  East 


Coast  Vs vs l  laboratories.  The  West  Coast  group  will  probably  Join  in  this 
Crojeet.  '’-waver,  to  be  of  the  moet  use  it  shoul  1  be  Departaent  of  Dafenee 
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wide.  I  propose  that  the  Mllltary  Librarians  organization  participate  in 
this  project.  It  could  be  patterned  after  the  Atooic  Energy  Coonlsaion 
bibliofraphic  project,  as  exemplified  in  the  "Eleventh  List  of  Bibliogre- 
phias  in  the  Atonio  Energy  Program,"  dated  June  1,  1959.  This  cases  in 
parts >  bibliographies  issued  and  bibliographies  in  preparationi  both  in  a 
olaasiflsd  and  an  unelaaaified  section.  Perhaps  we  eight  add  a  third 
category!  Bibliographies  needed  or  planned. 

In  connection  with  the  project  by  the  last  Coast  Naval  Librarians,  a 
•ample  has  been  prepared  of  what  aight  be  timber  1  of  such  a  listing. 
Circulating  this  has  raised  a  msnber  of  questional 

1.  Would  s  publication  euch  as  the  AEC-  example  be  eufflcieott 

2.  Would  the  unclassified  onea  be  available  to  list  in  SLAT 

3.  Should  s  "pool"  or  oollection  of  thsa  be  kept  In  one  location? 

4.  Should  copies  be  deposited  at  ASTIA  or  CT3? 

Perhaps  asny  ot  h  sr  questions  will  ocour.  Any  criticise  of  this 

proposal  are  welcome  and  should  be  addressed  toi 

Jfrs.  Ruth  R.  Hooker 
Librarian 

D.  S.  Naval  Research  Laboratory 
Washington  25,  D.  C. 
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THIRD  KELTIAKY  LIBRARIAN’S  W1RKBCC? 
October  6,  9  *  10,  1959 
U.  S.  Kami  Postgraduate  School 
Monterey,  California 


Margaret  R.  Anderson,  Librarian,  The  RAND  Corporation,  Los  Angeles,  California. 

Frank  J.  Bertalan,  Deputy  ibcecutive  Assistant,  Office  cf  Naval  Research, 
Washington,  D.  C. 

^torion  F.  Bonnivell,  Librarian,  Bureau  of  Ships,  Ravy  D-partaaent , 

Washington,  D.  C. 

Mildred  H.  Rrode,  Librarian,  David  Taylor  Model  Basin,  Washington,  D.  C. 

Florence  K.  Brunnel,  Librarian,  White  Sands  Missile  Range,  KL  Paso,  Texas. 

Paul  J.  Burnette,  Director,  Artsy  Library,  Washington,  D.  C. 

Irving  G.  Carlson,  Reference  Librarian,  ’J.  8.  Raval  Electronics  laboratory, 

San  Diego,  California 

Ci*o  0s  Caeon,  Librarian,  Aray  Rocket  A  Guided  Missile  Agency,  HUntorille, 
Alabama. 

Maggie  Cason,  Librarian,  Mare  Island  Raval  Shipyard,  Vallejo,  California. 

Daniel  F.  Cetane,  Chief,  Professional  Services,  Air  Force  Ballistic  Missile 
mviBlnn,  Pacific  Palisades,  California. 

Charlotte  ?.  Chesnut,  Librarian,  Amy  Ballistic  Missile  Agency,  Huntsrill", 

Alabama. 

J jhn  J.  Clark,  III,  Major,  U.  8.  Air  Force,  Headquarter?  A.  -  "or c-  Ballistic 
Missile  Division,  Air  Force  Unit  IViot  Office,  las  Calif  "mis. 

Michael  A.  Costello,  Librarian,  Plcatlnny  Arsenal,  Dover,  New  J»rary. 

L'.gan  C.  Ccvgill,  Librarian,  U.  S.  Arty  Corps  of  Engineers,  Washington,  D.  C. . 

Harlsn  Craig,  Librarian,  U.  S.  Naval  Weapons  Laboratory ,  Dahlgren,  Virginia. 

Marie  DeLaae,  Librarian,  U.  S.  Artsy ,  Fort  Ord,  Monterey,  California. 

Ernest  De'Jald,  Librarian,  Artsy  Hap  Service,  Washington,  D.  C. 


Gecrge  V.  Fagan,  Director,  'J.  S.  Air  Force  Academy  Library,  Colorado  Springs, 
Colorado. 


‘ .  L.  Ferguson,  Chief,  San  Francisco  Office,  Armed  Services  Technical 
Information  Agency,  Oakland,  California. 

cli’-'.-r  7.  Field,  Chief,  Technical  Services,  Air  University  Library,  Maxwell 
Air  Fcrce  Base,  Alabama. 

Jv.e  Finch,  Chief  Periodical  Librarian,  Air  Unlvernity  Library,  Jtoxweli  Air 
?:.rc-  Base,  Alabama. 

Judith  Golvyr,  Librarian,  U.  8.  Army  Leadership  Susan  Research  VrJLt, 

Mont-rey,  California 

J.  Heston  5 call,  Chief,  Document  Processing  Division,  Armed  Servic** 

Technical  Information  Agency,  Arlington,  Virginia. 

•T.hn  M.  Hetrick,  Chief,  Technical  Information,  Air  Force  Office  of  Scientific 
Research,  Washington,  D.  C. 

Jnn'*s  I.  Hodgson,  Chief,  Library  Branch,  ^artexmaster  Food  A  Container 
Institute,  Chicago,  Illinois. 

C.  Willard  Holloway,  Librarian,  ’J.  8.  Army  Artillery  and  Mlsbxle  Ceuter, 

Fort  C1U,  Oklahoma. 

Ruth  H.  Hcoker,  Librarian,  Naval  Research  laboratory,  Washington.  D.  C. 

.hotk"l  H.  Jensen,  Librarian,  Naval  Ordnance  Test  Station,  Pasadena, 
California. 

Knthrine  E.  Johnson,  Librarian,  Electronic  Defense  laboratory,  Menlo  Park, 
Ctlifc’mla. 

William  E.  Jorgensen,  Librarian,  Navy  Electronics  Laboratory,  San  Diego, 
California. 

L:uis  A.  K**nney,  Chief  Librarian,  Institute  of  Technology,  Wright- Patter; on 
Air  Feme  Baa?,  Ohio. 

Cbarlet  R  Knapp,  Librarian,  Industrial  College  cf  Armed  Forces,  Washington, 
D.  C. 

CarMvn  Kruno,  librarian,  U.  8.  Naval  Ordnance  Test  Station,  China  lake, 
California 

Eva  Liberman,  Librarian,  Naval  Ordnance  Laboratory,  Silver  Spring,  Maryland. 


Best  Available  Copy 


Olga  G.  Luchaka,  Librarian,  The  RAIS  Corporation,  Washington,  £.  C 


Virginia  MacDanald,  Chief  Librarian,  U.  8.  Aimy-Blologlcal  Whrfare  Labora¬ 
tory,  Frederick,  Maryland. 

lAchian  F.  MaeAae,  Director,  Scientific  Information  Service,  Defence  Research 
Board,  Ottawa,  Canada. 

vos-phlne  G.  Magee,  Assistant  Librarian,  U.  S.  Army  Signal  School,  Long 
Branch,  lev  Jersey. 

Rol-rt  ~u.  Martin,  Chief,  Technical  Library,  feiartentaster  Research  A 
Engineering  C<mmand,  Batlck,  Massachusetts. 

I.  J.  Mathevs,  Head,  Technical  Information  Division,  V.  S.  Naval  Radio¬ 
logical  Defense  Laboratory,  San  Francisco,  California. 

Nei  Math/s,  Director  of  Libraries,  Rome  Air  Development  Center,  Utica, 
lev  Yorx. 

Marguerite  E.  McLean,  Librarian,  District  Public  Wtrks  Office,  13th  ID, 
Seattle,  Washington . 

Mary  L.  MdfilHn,  Head,  Procurement  Section,  U.  8.  Ravel  Ordnance  Test 
Stnti  jr.,  China  lake,  California. 

Ell^at^th  E.  Mende,  Librarian,  Transportation  Corps  Library,  Fart  Bustis, 
Virginia 

Ms .*91  ret  M.  Montgomery,  Technical  Reports  Administrator,  levy  Department, 
Washington,  D.  C. 

Loma  Moor**,  Librarian,  Stanford  Research  Institute,  Monterey,  California. 

Richard  A.  Mountain,  Head  Librarian,  U.  S.  Havel  Missile  Center,  Oxnard, 
California. 

Roy  J.  M.  Nielsen,  Field  Representative,  Armed  Services  Technical  Information 
Agen-.y,  Oakland,  California. 

Mar;*  C.  0 'Connell,  Library  Officer,  U.  8-  Army  Security  Agency,  Fort  Drv-r.s, 
Massachusetts. 

Florlne  Claaan,  Chief,  Bibliographic  Assistance,  Air  University  Library, 
Maxwell  Air  Force  Base,  Alabama. 

Vlrrinia  L.  Parker,  Librarian,  U.  S.  Naval  Ordnance  Laboratory,  Corona, 
California. 


Best  Available  Copy 


Bari*  A.  Paxton,  Library  'Supervisor,  Sandls  Corporation,  Li  ■more , 
California- 

Katherine  L.  Rnillppa ,  U.  S.  Hava!  Radiological  Defense  Laboratory, 

Sar.  Francisco,  California. 

William  3.  Plant,  Head,  togineerlng  Infonaatian  Branch,  Bureau  of  Aero¬ 
nautics  (Navy),  Alexandria,  Virginia. 

Catherine  R.  Quinn,  Librarian,  Air  Force  Office  of  Scientific  Research, 
Washington,  D.  C. 

Sinn  Ralston,  Librarian,  U.  8.  Havel  Radiological  Defease  laboratory, 

3aa  Francisco,  California. 

Helen  Ratrryann,  Chief  Librarian,  tJ.  8.  Any  Air  Defense  School,  KL  Paso, 
Texas. 

!*■  Col  Hugh  J.  Ray,  Deputy  Director,  Air  University  Library,  Maxwell  Air 
For:*  Base,  Alabama. 

Zorothy  3.  Rice,  Librarian,  U.  8.  Any  Board  for  Aviation  Accident  Re¬ 
f-arch,  Port  Rurker,  Alabama. 

Catherine  C.  Rlnker,  Head,  Reference  Section,  Bureau  of  Crdnance  Technical 
LLb-ary,  Bureau  of  Ordnance,  Department  of  the  Havy,  Silver  Spring, 
Maryland. 

Margaret  Rippere,  Librarian,  U-  8.  Any  Signal  School,  Wejt  Long  Branch, 
Kev  Jersey. 

RorJ. V.  Salisbury,  Librarian,  0.  8.  Army  Snow,  Ice  k  Penafrost  Research 
Establishment,  Chicago,  Illinois. 

ELr;cr  M.  Sohloeder,  Any  Library,  Washington,  D.  C. 

^ob^-rt  Severance,  Director,  Air  University  Library,  Maxwell  Air  Force  Base, 
llabema. 

KLler.  Y.  Sh-rman,  Station  Librarian,  U.  8-  Haval  Air  Station,  Alaa^da, 
California. 

E*--th  A.  Simpson,  Librarian,  Army  Medical  Service  School,  Fort  Sam  Houston, 
Tocae . 

Juf-s  J.  Slattery,  Chief,  Quartermaster  School  Library,  Fort  Lee,  Virginia. 

H->p*-  S.  aalth,  Librarian,  U-  S.  Ravel  Engineering  Laboratory,  Port  Hueaeae, 
California. 


Ssst  Avail  able  Copy 


Patricia  E.  Stevenson,  Librarian,  Electronic  Proving  Sr-crd,  Port  Euaohnca, 
Art 7 on* . 

Varies  S.  Stewart,  Chief  Librarian,  Department  of  Sational  Eefern-  Library, 
Ottawa,  Canada. 

Dorothea  V.  Surtees,  Librarian,  U.  S.  Amy  Post  Library,  Port  jrd,  Monterey 
California. 

!KL--n  J,  Whilron,  Assistant  Librarian,  The  RA2TD  Corporation,  Santa  Monica, 
California. 

Rurii  Weilt-y,  Librarian,  Infantry  School  Library,  Port  Berxiag,  Georgia. 

S\»-  Wtisenaui.*-,  Sylvania  Electronic  Defense  Laboratory,  Menlo  Park, 
California. 

Maitha  A.  Wilkinson,  Bibliographic  Assistant,  Weeporr .  Hr  '"diversity 
Library,  Maxwell  Air  Force  Base,  Alabsra. 

Catherine  L.  Zralberg,  Chief,  Processing  Branch,  Arty  WMr  Coll eg-, 

Ca ‘lisle,  Pennsylvania. 

# 

Xargrett  B.  Zenlch,  Librarian,  lAiite  Sands  Missile  Range,  El  rate,  T*»J. 


I 
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U.  8.  RATAL  POSTGRADUATE  SCHOOL 


LIBRARY  STAFF 

George  R.  Luckett,  Professor  and  Director  of  Libraries 
LJubo  Lullch,  Associate  Prof*s«or  and  Associate  Director  of  Libraries 
Edgar  R.  Larson,  Assistant  Professor  and  Public  Sereices  Librarian 
Georgia  P.  tyke,  Reference  Librarian 

Janus z  Kodrebskl,  Assistant  Professor  and  Head  Catalog  Librarian 

Elsa  XUsvalt,  Senior  Cataloger 

Beth  Peterson,  Library  Assistant 

Robert  Tierney,  Acquisition  Librarian 

Alice  Johnson,  Acquisitions  Assistant 

Mabel  Van  Vorhls,  Technical  Reports  Cataioger 

Joan  Marasco,  Secretary  to  the  Director  of  Libraries 

Mary  Heidaasum,  Clerical  Assistant,  Acquisitions 

Isia  Gipson,  Circulation  Assistant 

Rc-tert  Rogers,  Stack  Attendant 


i 


